
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT
 

 
TO:     The Mayor and City Council 
 
FROM:     Phil Nelson, City Manager 
 
SUBJECT:    Adoption of Amended Goals and Objectives 
 
DATE:     January 16, 2007 
 
 
Background: 
 
 At the last meeting, the Council reviewed amendment to adopted Goals and Objectives that are 

intended to better correlate with the recently submitted Troy Futures Report.   
 A listing of previous Goal and Objective language is as follows: 

 
In 2005, the Council adopted the following Goals and Objectives: 
 

o Minimize cost and increase efficiency of City government 
o Retain and attract investment while encouraging redevelopment 
o Effectively and professionally communicate internally and externally 
o Creatively maintain and improve public infrastructure 
o Annually improve the strategic plan 
o Protect life and property 

 
Council Objectives include: 
 

o Enhance the flow of information 
o Address citizen input and concerns 
o Maintain high level of service 
o Promote culture of professionalism 
o Determine appropriate staffing levels 
o Expand electronic functions 
o Prioritize capital projects 
o Promote economic development and redevelopment 
o Uphold fiscal integrity 
o Recognize diversity and encourage participation 

 
 The Council gave general consensus of the following Goal and Objective language that is to be 

reviewed at the January 22nd Council meeting. 
 

o Minimize cost and increase efficiency and effectiveness of City Government 
o Retain and attract investment while encouraging redevelopment 
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o Effectively & professionally communicate internally & externally 
o Creatively maintain & improve public infrastructure 
o Maintain relevance of public infrastructure to meet changing public needs 
o Annually improve Emphasize regionalism and incorporate creativity into the 

annual strategic planning process 
o Protect life and property Enhance the livability and safety of the community  

 
Revisions to Council Objectives include: 
 

o Enhance the a two-way flow of public information 
o Address citizen input and concerns 
o Maintain high level of service 
o Promote culture of professionalism 
o Determine appropriate staffing levels 
o Expand electronic functions 
o Prioritize capital projects 
o Promote economic development and redevelopment 
o Uphold fiscal integrity 
o Recognize the heritage and diversity of our community and the people that live and work here  

   and encourage their participation 
o Enhance community livability through more integration of business, educational, recreational 

 and other (re)development philosophies 
o Revamp regulatory documents to be more flexible to take changing styles of the times into 

   account 
 
Budget Considerations: 
 
 Goals and Objectives set the foundation for all documents including the annual operating budget 

and the City’s Business Plan. 
 Amendments to the Goals and Objectives could create a longer-term need to revise resource 

allocation. 
 
Legal Considerations:
 
 Goals and Objectives carry significance in developing legal responses to how the City implements 

as well as follows their adopted Goals, even though goal language is broad. 
 
Policy Considerations:
 
 Goals and Objectives are the basis for almost every action taken by the City.  Financial, Planning 

and other regulatory documents are based on the Goals and Objectives. 
 Goals and Objectives provide the blueprint for the future.  Actions taken today that are based on 

adopted Goals and Objectives will guide growth and development or redevelopment of the 
community for years to come. 
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 The amended Goals take a different pathway in recognition of the changes of Troy’s position of a 

stand-alone community to one of a regional player. 
 The amended Goals and Objectives place more emphasis on the transformation of the community 

and on partnerships with the private sector and other public sector entities. 
 
Options:
 
 The Council can adopt the amended Goals and Objectives. 
 The Council can leave the Goals as adopted. 
 The Council can amend the amended Goals and Objectives. 
 The Council can take no action and postpone until a later date. 
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