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January 16, 2007 
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance & Administration 
    Jeanette Bennett, Purchasing Director 
        Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT:   Standard Purchasing Resolution 2: Bid Award- 
    Lowest Acceptable Bidder Meeting Specifications 
    Fertilization Services at Sylvan Glen and Sanctuary Lake Golf Courses  
 
Background: 
 
� On December 20, 2006, three (3) bids were received and opened for IBT-COT 06-55 to provide 

one-year requirements of fertilization services for Sylvan Glen and Sanctuary Lake Golf Courses 
with an option to renew for one additional year. 

� One-hundred fifty-one (151) vendors were notified via the MITN system. 
� Vendors were required to be able to provide all fertilizers in bulk form and have application 

equipment capable of handling bulk fertilizer with no damage to the golf course grounds. 
� The lowest acceptable bidder meeting specifications was Turfgrass, Inc. of South Lyon, MI 
� Tri-Turf of Farmington Hills, MI. bid alternate fertilizers that did not meet specifications on either 

fertilizer analysis, nitrogen/potassium sources, micronutrient packages, or percentages of slow 
release nutrient sources. 

� Upon analyzing the alternates it was determined that the City’s best interest would be served by 
awarding to the vendor that met bid specifications.   

 
Financial Considerations: 
 
� Funds for these services are available in Sylvan Glen Contract Grounds Maintenance Account 

#785.7802.050 and Sanctuary Lake Contract Grounds Maintenance Account #885.7802.050. 
 
Legal Considerations: 
 
� ITB-COT 06-55 was competitively bid and vendors were given the opportunity to respond with 

their level of interest in supplying fertilizer and application services to Sylvan Glen and Sanctuary 
Lake Golf Courses. 

� The award is contingent upon contractor’s submission of proper insurance certificates, and all 
specified requirements. 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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January 16, 2007 
 
To: Phillip L. Nelson, City Manager 
Re: Bid Award – Lowest Bidders Meeting Specifications – Fertilization Services 
 
 
Policy Considerations: 
 
� Awarding the contract to the vendor saves labor costs in personal service, and is a more efficient, 

safe means of applying fertilizer to large areas of the golf courses in a timely manner with little or 
no disruption to staff or our cliental. (Goals I & IV) 

 
Options: 
 
� City Management and the Golf Division of the Parks and Recreation Department recommends 

awarding fertilization services for Sylvan Glen and Sanctuary Lake Golf Courses to the lowest 
bidder meeting specifications, Turfgrass, Inc. of South Lyon, MI at unit prices contained in the 
bid tabulation with a contract expiration of December 31, 2007.    
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