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January 29, 2007

TO: Mayor and City Council
FROM: Phillip L. Nelson, City Manager
SUBJECT: Scheduling a Workshop to Discuss Strategic Planning Initiatives

Background:

= On Friday, January 26,2007 | submitted a report on proposed strategic planning initiatives.
Council had expressed a desire to discuss these initiatives at a workshop on a Friday evening or
Saturday morning.

Options:

= Below are some suggested dates for a workshop to discuss strategic planning initiatives:

Friday, February 16, 2007
Saturday, February 17, 2007
Friday, February 23, 2007
Saturday, February 24, 2007

If we decide on a Friday evening, | suggest that we get started at 5:30 with dinner and begin the
business meeting at 6:00. If a Saturday works better, | suggest we start at 8:00 AM.
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