
 

 
 
January 19, 2007 
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance and Administration 
    Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT:   Concession Stand Operations Report 
 
 
Background: 
 
� Listed on the attached document is the annual report from the concessionaire for operations in 

2006.  This was the third year of a five-year contract.  Contract terms include: the contractor 
paying the City a percentage of the gross receipts less Michigan sales tax with a guaranteed 
minimum annual payment by the contractor.   

 
Financial Considerations: 
 
� Total gross sales were down slightly (10%+) in 2006 compared to 2005.  This may be attributed 

to: 
o Less attendance at the Troy Family Aquatic Center (5108 fewer patrons than in 2005) 
o Overall poor summer weather 
o In lieu of opening during the adult summer soccer season at Firefighters Park the 

contractor installed vending machines.   
 
Legal Considerations: 
 
� There are no legal considerations. 
 
Policy Considerations: 
 
� There are no policy considerations.   
 
Options: 
 
� Although the evaluation fell below the minimum passing score of 70%, staff recommends that the 

city continue with the current vendor and continue efforts to improve the operation.   
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