
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
 

 
February 14, 2007 
 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM: Susan A. Leirstein, Purchasing Director 
  Peggy E. Sears, Director of Human Resources 
  Charles T. Craft, Chief of Police    
 
SUBJECT: Bid Waiver – Professional Services  – Police Department Promotional Testing Services 
 
Background: 
 
• Currently, two vacancies exist in the police sergeant ranks and it is anticipated that additional 

vacancies will exist in the sergeant, lieutenant, and captain ranks during the next year. 
• Act 78 Civil Service requires that a competitive examination be given and that an eligibility list, 

based on cumulative test score, be established.  Upon Act 78 certification, the list is valid for two 
years.  

• The testing procedure consists of an extensive assessment center for lieutenant and captain 
candidates, while sergeant candidates participate in a written examination and assessment 
center. 

• The most recent eligibility list expired on December 1, 2006. 
• Since 1990 EMPCO Inc. has provided promotional testing services for the police department.  
• The department has been part of EMPCO’s Metro Police Testing Consortium since 1996. 
• EMPCO has provided excellent service and the department is very satisfied with the manner they 

conduct promotional testing.  They customize the test to meet the needs of the organization, 
comply fully with Act 78 Commission requirements, and due to their 16-year track record have the 
confidence of the officers.  They have proven to be fair and impartial.   

• EMPCO purchased the Michigan Municipal League’s (MML) police testing service.  The MML now 
refers those desiring testing to EMPCO.   

• EMPCO provides promotional and entry level testing for numerous police departments and 
agencies around the state.  Included with this request is a list of EMPCO clients.       

 
Financial Considerations: 
 
• This professional service has been budgeted for in the Contractual Service account 

#305.7802.070.  
• The total cost for the promotional testing depends upon the number of candidates taking the 

examination.  
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February 14, 2007 
 
 
To:  Phillip L. Nelson, City Manager 
Re:  Bid Waiver - Police Department Promotional Testing Services 
 
 
 Financial Considerations: continued 
 
• The fee will not exceed $2,100.00 for preparing, administering, and scoring the sergeants written 

examination up to 30 candidates.  The assessment center fee is $4,800 per assessment center 
plus $400 per candidate, based on five (5) applicants; add $3,000 for each multiple of five (5) or 
fraction thereof; and mileage reimbursement for three (3) assessors and one (1) facilitator at a 
rate of $.445 per mile. 

 
Legal Considerations: 
 
� If City Council approves the bid waiver, the Act 78 Civil Service Commission must approve the 

testing procedures, and an agreement with EMPCO must be executed.   
� Formal bidding procedures are waived, as no benefit would be derived from soliciting formal bids. 
 
Policy Considerations: 
 
� Enhance the livability and safety of the community. (Goal I) 
 
Options: 
 
� City management is requesting a waiver of the formal bid process and authorization for a contract 

to provide police lieutenant, police sergeant, and police captain promotional testing be awarded to 
EMPCO Inc., for the preparation, administration and scoring of the sergeants written examination 
up to 30 candidates at a cost not to exceed $2,100; $4,800 per assessment center, plus $400.00 
per candidate based on five (5) applicants; add $3,000 for each multiple of five (5) or fraction 
thereof; and mileage reimbursement for three (3) assessors and one (1) facilitator at a rate of 
$.445 per mile. 
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