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February 12, 2007 
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance & Administration 
    Susan A. Leirstein, Purchasing Director  
    Carol K. Anderson, Parks and Recreation Director     
 
SUBJECT: Amendment #1 - Tennis Court Reconstruction 
 
 
Background 
 On March 6, 2006, City Council awarded a contract for the reconstruction of eight tennis courts at 

Boulan Park to ABC Paving Company, of Trenton, MI for an estimated total cost of $116,452.00. 
(Res. #2006-03-126-E-4c) 

 During reconstruction of the first set of four courts, conditions were encountered for which 
additional costs were incurred. The existing asphalt surface, thought to be only 3” thick, was 
actually 9” thick resulting in additional removal and trucking costs. It was also discovered that the 
base rock found beneath the asphalt was unsuitable for re-use, requiring its removal and 
subsequent replacement with new base material. Finally, a significant portion of the site was found 
to be soft clay, necessitating removal of that material and replacement with additional crushed 
limestone. Unforeseen circumstances during the reconstruction of the first four courts resulted in 
an additional cost of $36,268.00 above the contract estimate for those four courts.              

 Assuming similar conditions with the remaining set of four courts scheduled for reconstruction, 
ABC Paving has supplied the City with a revised project cost to complete the west set of tennis 
courts at Boulan Park in the amount of $104,112.00. 

  
Financial Consideration 
 The total cost of the reconstruction of the east set of four tennis courts at Boulan Park was 

$95,780.00. Contractor’s estimate for the reconstruction of the west set of four tennis courts is 
$104,112.00, for a revised estimated total project cost of $199,892.00. 

 Staff requests approval to amend the original contract in an amount not to exceed $83,440.00 to 
complete the project. 

 Funds are available in the Parks and Recreation Capital Budget for Park Development, Account 
#401770.7974.020 and the Schools Joint Project Fund, #401752.7974.100.  
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February 12, 2007 
 
To: Phillip Nelson, City Manager 
Re: Amendment #1 – Tennis Court Reconstruction 
 
Legal Considerations 
 
 Reconstruction of the tennis courts at Boulan Park will reduce potential liability by providing a 

smooth and level playing surface, free of large cracking and separating asphalt. 
 
Policy Considerations 
 
 Completion of the reconstruction of the remaining four tennis courts at Boulan will provide the 

public with a safe recreation and leisure opportunity while improving park infrastructure. (Goals I 
and V) 

 
Options 
 
 City management and the Parks and Recreation Department recommend approval of an 

amendment to the original contract with ABC Paving for the reconstruction of the tennis courts at 
Boulan Park in an amount not to exceed $83,440.00. 
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ABC PAVING COMPANY   Date:  January 18, 2007 
2650 Van Horn 
Trenton, MI 48183 
 
To: CITY OF TROY     Re: Boulan Park Tennis Courts 
 3179 Livernois      West Tennis Court Revision 
 Troy, MI 48083-5029 
  
Attn: Jeffery Biegler 
   
Per our phone conversation, ABC Paving is supplying you with a scope of work comparable to the scope of 
work performed on the east tennis courts.  We have included in the below price the additional depth of 
asphalt, additional stone required and have provided for a virgin tennis court mix.  We are not able to 
determine the amount, if any, for additional undercuts beyond the 6” in the bid.  Undercuts are defined as 
removal of any failed areas beyond 9” depth and backfill with 21AA limestone.  We have also not included 
for any underdrain.  If it is required, City of Troy supplied labor and material to install on east courts.  We 
have supplied unit prices for the additional work if required. 
 
WORKSCOPE: (West Tennis Courts) 

- Sawcut for clean removals 
- Remove asphalt up to 9” depth  
- Remove existing net post 
- Fine grade and compact existing subgrade 
- Place 6” 21AA limestone  
- Place 1.5” 1100L leveling course  
- Clean and sweep existing asphalt 
- Apply SS-1H bond coat 
- Place 1.5” 36A virgin wearing course 
- Reinstall net post 
- Color Coat 
- Restore areas disturbed by our work 

 
  TOTAL CONTRACT AMOUNT  $104,112.00 
 
ADDITIONAL UNIT PRICES: 
  Undercut  $28.00/TN 
  Additional Stone  $15.00/TN 
  Geogrid   $  3.50/SY 
 
Please sign and date so we may proceed with the project in a timely manner. 
  
If you have any questions, please feel free to contact me @ (734) 676-2020. 
 
Sincerely,     Accepted By:___________________________ 
ABC Paving Company      (Owners Representative) 

 
 
Phil Nichols      Date:___________________________ 
Asphalt Division Manager 




