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February 12, 2007

TO: Mayor and City Council
L2
FROM: Phillip £ Nelson, City Manager
SUBJECT: Scheduling a Workshop to Discuss Strategic Planning Initiatives

Background:

= Council postponed the item on the February 5, 2007 agenda to schedule a workshop to discuss
strategic planning initiatives until February 26, 2007 to allow time for Council member to advise
staff of dates they are available.

= On Wednesday, February 7, 2007 Mary Redden emailed Council members to suggest the
evening of Wednesday, February 28, 2007, as that date became available to Council members
when the previously scheduled liquor violations hearing was cancelled.

= It looks the like the evening of February 28, 2007, after 6:30, is when the most Council members
will be available. Note: We would have time to meet the posting requirements if Council chooses
to set the meeting for February 28.

= On nearly every Saturday and Sunday in March, at least one Council member is not available.

Options:

= The following dates and times are offered for consideration:

Wednesday, February 28, 2007 at 6:30 PM
Tuesday, March 13, 2007 at 6:30 PM
Wednesday, March 14, 2007 at 6:30 PM
Monday, March 26, 2007 at 6:30 PM
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January 29, 2007

T Mayor and City Council
FROM: Phillip L. Nelson, City Manager
SUBJECT: Scheduling a Workshop to Discuss Strategic Planning Initiatives

Background:

= On Friday, January 26,2007 | submitted a report on proposed strategic planning initiatives.
Council had expressed a desire to discuss these initiatives at a workshop on a Friday evening or
Saturday morning.

Options:

= Below are some suggested dates for a workshop to discuss strategic planning initiatives:

Friday, February 16, 2007
Saturday, February 17, 2007
Friday, February 23, 2007
Saturday, February 24, 2007

If we decide on a Friday evening, | suggest that we get started at 5:30 with dinner and begin the
business meeting at 6:00. If a Saturday works better, | suggest we start at 8:00 AM.
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