
 
 
  March 5, 2007 
 
 
TO:  Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 

Susan A. Leirstein, Purchasing Director 
Carol K. Anderson, Parks and Recreation Director 

 
SUBJECT:  Standard Purchasing Resolution 8: Best Value Award – Upgraded Landscape 

Maintenance 
  

Background 
• On January 3, 2007, Requests for Proposals (RFP) were received and opened to provide 2007, 2008, 

and 2009 landscape maintenance requirements for the DDA street medians and the Civic Center 
Complex. 

• One Hundred Eighty-Three (183) vendors were notified via the MITN system with eight (8) bidders 
responding of which three (3) companies did not meet minimum pass/fail requirements. 

 

Financial Considerations 
• Funds are available in the Civic Center Maintenance account # 756.7802.070 and Street Island 

Maintenance - DDA account # 783.7802.070. 
  

Legal Considerations 
• RFP-COT 06-52 for Upgraded Landscape Maintenance Services was competitively bid and opened 

with eight bidders responding. 
• All bidders were given the opportunity to respond with their level of interest in landscape maintenance 

services for the City of Troy.  
• The award is contingent upon the recommended bidder’s submission of proper contract and bid 

documents, including insurance certificates and all other specified requirements.  
 

Policy Considerations 
• Well maintained landscaping will attract business and help retain those currently located in the City. 

(Goal III) 
• Judicious and timely landscape maintenance increases landscape value. (Goal III) 
• Maintained landscapes reduce visual barrier, and safety hazards caused by the presence of trees and 

shrubs along vehicular and pedestrian traffic lanes. (Goal I) 
 

Options 
• City management and the Parks and Recreation department recommend awarding a three-year 

contract with two one (1) year renewal options for landscape maintenance services to the highest 
scoring respondent as a result of a best value process, WH Canon, Inc. of Romulus, MI for an 
estimated three year total cost of $577,750.00 at unit prices contained in the RFP tabulation.  
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EXECUTIVE SUMMARY 
 

Upgraded Landscape Maintenance Services 
 

STATISTICS: 
 
 One-Hundred Eighty-Three (183) Firms notified via the MITN e-procurement website 

 
 Eight (8) proposals were received 

 
 Five (5) proposals were short listed 

 
 Three (3) proposals were eliminated since they did not meet minimum specifications.  

 
 W.H. Cannon Company was the most qualified company by receiving the highest weighted 

score 
 

The following bidders submitted a proposal and received the indicated final scores: 
 
Company SCORE 
W.H. Canon Company 65 
United Lawnscape Inc. 62 
Torre & Bruglio 52 
Commercial Mowing Services 36 
Great Oaks Maintenance 20 

 
REQUEST FOR PROPOSALS – FIRMS ELIMINATED FROM FURTHER CONSIDERATION  
(BASED ON PASS/FAIL MINIMUM REQUIREMENTS) 
 

 Great Lakes Landscaping 
 Parks Landscaping and Snow Service 
 G. Housey Company LLC  

 
Attachments: 
 

 Weighted Final Scoring of 70% Includes Qualification Statement Evaluation 
Process 



 
WEIGHTED FINAL SCORING  

Upgraded Landscape Maintenance Services 
 
Final Score Calculation: 

 
                    50% x Price Score   
                    20% x Vendor Questionnaire Score   
                    20% x Equipment Inspection and Optional Interview Score  - Deleted Phase 
                    10% x Other  - Deleted Phase 

70%              = Final Weighted Score 
 

In order to equate the price to the weighted evaluation process scoring, the prices had to be converted 
into a score with the base of 100.  NOTE:  Vendors are listed in order proposals were opened.  

 
Weighted Average Score for Price: 50% 
RATERS Weighted Criteria – Difference in Costs 

  (1-(Proposal price - lowest price)/low price) x available points 
Vendors:  
United Lawnscape Inc. (1-(563,924–563,924)/563,924) x 100    =                    100 
W.H. Canon Company (1-(577,750–563,924)/563,924) x 100    =                      98 
Torre & Bruglio (1-(729,000-563,924)/563,924) x 100    =                      71 
Great Oaks Maintenance (1-(1,047,100-563,924)/563,924) x 100    =                    14 
Commerical Mowing Services (1-(880,866-563,924)/563,924) x 100    =                      44 
 
Weighted Average Score for Vendor Questionnaire: 20% 

Raters: 1 2 3 AVERAGE 
Vendors:     
United Lawnscape, Inc. 67 64 53 61 
W.H. Canon Company 84 96 54 78 
Torre & Bruglio  91 99 54 81 
Great Oaks Maintenance 69 75 53 66 
Commercial Mowing Services 78 86 47 70 
 
FINAL WEIGHTED SCORE:        
VENDORS: United 

Lawnscape 
Inc 

W.H. Cannon 
Company 

Torre & 
Bruglio 

Great Oaks 
Maintenance 

Commercial 
Mowing 
Services 

Score      
Price Score:  (x 50) = 100 x .50 = 

50 
98 x .50 = 
49 

71 x .50 = 
36 

14 x .50  =  
7 

44 x .50  = 
22 

      
Vendor Questionnaire 
Score:          (x .20) = 

61 x .20 = 
12 

78 x .20 = 
16 

81 x .20 = 
16 

66 x .20 = 
13 

70 x .20 = 
14 

      

Final Score:  62 65 52 20 36 

** HIGHEST RATED VENDOR – RECOMMENDED AWARD 
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SELECTION PROCESS 
 
CRITERIA FOR SELECTION 
Evaluation Process – Upgraded Landscape Management Services 
 
Phase 1:   Evaluation of Proposals – Must meet minimum requirements.   
 
Bidders will be required to meet minimum specified requirements.  The initial pass/ fail evaluation will be made by 
a designated Committee representative. 
 
Phase 2:  Evaluation Process.   
 
The evaluating committee will review the Vendor Questionnaire and the proposal (minus the Pricing Section).  A 
score will be calculated from the review using the Evaluation Sheet – Upgraded Landscape Maintenance 
Services.  Short-list may be developed from this phase if deemed appropriate at the evaluation time.   
  
Phase 3:  Equipment Inspection and Interviews  - (Interviews are Optional) 
 
An equipment inspection will be conducted of those companies short-listed.   
 
Optional:  The Committee using the Interview tool prepared by the Purchasing Department and approved by the 
Parks and Recreation Department may conduct interviews of the Short-listed firms.  A score will result from the 
process. The score will be averaged if both an equipment inspection and interview are conducted. 
 
Phase 4:  Price   
 
Points for price will be calculated as follows: 
 
        FORMULA     - { 1 – (Proposal Price – Lowest Price) / Lowest price} x available points 
 
Phase 5:  Other    

A company may be assessed “Other” points for items not specified, but for which the Evaluation Committee 
deems as outstanding. 
    
Phase 6: Phase Final Scoring Including Consultant Selection 
 
The final score for each qualified Short-listed bidder from Phase 2 will be determined as follows: 
 
 50% x Price Score  = 
 20% x Vendor Questionnaire Score  = 
 20% x Equipment Inspection and Optional Interview Score  = 
 10% x Other  = 
 

100%  Final Weighted Score 
 

Note:   
The City of Troy reserves the right to change the order or eliminate an evaluation phase if deemed in the 
City’s best interest to do so. 
 



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 1 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

CHECK # 278514 083461996-8
AMOUNT $14,325.00 $14,325.00

PROPOSAL: Three (3) Year Requirements of Upgraded Landscape Maintenance Services with two (2) one-year options to 
                    renew for the highest profile areas in the City of Troy.
QUALIFICATIONS QUESTIONNAIRE FILLED OUT

Yes Y or N Yes
INSURANCE: Can Meet XX XX

Cannot Meet

INSURANCE VERIFICATION: Yes Y or N Yes

ALTERNATE INSURANCE
Can Meet Blank XX
Cannot Meet

SITE VIST: Visited Site 12/15; 12/23; 12/24/06 12/27/2006
Did Not Visited Site

PROPOSAL A:  All Acreage - Irrigated & Non-irrigated 
Complete for the Sum Cost per Acre Complete for the Sum Cost per Acre

YEAR YEAR
2007 175,000.00$      86.00$         2007 184,910.00$       3,014.01$      
2008 182,000.00$      100.00$       2008 182,157.00$       2,969.14$      
2009 190,000.00$      125.00$       2009 182,157.00$       2,969.14$     

547,000.00$       311.00$        549,224.00$       8,952.29$      

ADDITIONAL SERVICES:
COST PER ACRE Mowing Edging Trimming Mowing Edging Trimming

2007
 $3,450.00 

($59.48) 
$1,950.00 

($33.62) 
$8,125.00 

($70.65) 48.00$         15.00$                15.00$           

2008
 $3,450.00 

($59.48) 
$1,950.00 

($33.62) 
$8,125.00 

($70.65) 48.00$         15.00$                15.00$           

2009
 $3,450.00 

($59.48) 
$1,950.00 

($33.62) 
$8,125.00 

($70.65) 48.00$         15.00$                15.00$           
10,350$      5,850.00$           24,375.00$    144.00$       45.00$                45.00$           

PROPOSAL B:  Divide & Transplant Perennial Services
PER MAN HOUR Divide & Transplant Bed - Labor Only Divide & Transplant Bed - Labor Only

2007 45.00$                45.00$          22.00$                22.00$           
2008 45.00$                45.00$          22.00$                22.00$           
2009 45.00$               45.00$         22.00$               22.00$          

135.00$              135.00$        66.00$                66.00$           

PROPOSAL C: Four (4) Gardens Landscape Maintenance
YEAR Complete for the Sum YEAR Complete for the Sum
2007 10,000.00$        2007 4,900.00$           
2008 10,250.00$        2008 4,900.00$           
2009 10,500.00$        2009 4,900.00$           

30,750.00$         14,700.00$         
ADDITIONAL SERVICES:

CALL OUT / MAN HOUR Reglr.  Time Overtime Holiday Time Reglr.  Time Overtime Holiday Time
2007 45.00$        67.50$                90.00$          22.00$         27.00$                27.00$           
2008 45.00$        67.50$                90.00$          22.00$         27.00$                27.00$           
2009 45.00$        67.50$               90.00$         22.00$        27.00$               27.00$          

135.00$      202.50$              270.00$        66.00$         81.00$                81.00$           

**                    W.H. Canon United Lawnscape Inc



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 2 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

ESTIMATED GRAND TOTAL: 
2007 185,000.00$      189,810.00$       
2008 192,250.00$      187,057.00$       
2009 200,500.00$      187,057.00$       

** 577,750.00$      563,924.00$       

TERMS: Blank Net 30

EXCEPTIONS: Blank Blank

ACKNOWLEDGEMENT: Yes Yes

NO BIDS:
Tiede Landscaping, Inc. ** DENOTES HIGHEST RATED BIDDER AS A RESULT OF A BEST VALUE PROCESS
Trybuski Landscaping

DMS:
Great Lakes Landscaping (Estimated Grand Total $745,743)    
  Reason:  No Certified Landscape Technician; Insufficient amount of equipment
Parks Landscaping & Snow Service(Estimated Grand Total $616,686)
  Reason:  No Certified Landscape Technician
G. Housey Company LLC (Estimated Grand Total $631,895.74)
  Reason:  Insufficient amount of equipment, no certified landscape technician

ATTEST:
Cheryl Stewart
Ron Hynd Susan Leirstein
Julie Hamilton Purchasing Director
Linda Bockstanz

G:/RFP- COT 06-06-52 Upgrade LandscapeMaintenace -Services

**                   W.H. Canon United Lawnscape Inc



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 3 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

CHECK # On File 985365428
AMOUNT $14,325.00 $14,325.00

PROPOSAL: Three (3) Year Requirements of Upgraded Landscape Maintenance Services with two (2) one-year options to 
                    renew for the highest profile areas in the City of Troy.
QUALIFICATIONS QUESTIONNAIRE FILLED OUT

Yes Y or N Yes
INSURANCE: Can Meet XX XX

Cannot Meet

INSURANCE VERIFICATION: Yes Y or N Yes

ALTERNATE INSURANCE
Can Meet XX
Cannot Meet XX

SITE VIST: Visited Site 9 Yrs 12/19; 12/20; 12/21/06
Did Not Visited Site

PROPOSAL A:  All Acreage - Irrigated & Non-irrigated 
Complete for the Sum Cost per Acre Complete for the Sum Cost per Acre

YEAR YEAR
2007 228,000.00$       3,665.00$      2007 314,100.00$       5,400.0$        
2008 225,000.00$       3,617.00$      2008 304,100.00$       5,400.0$        
2009 225,000.00$       3,617.00$     2009 304,100.00$       5,400.0$       

678,000.00$       10,899.00$    922,300.00$       16,200.00$    

ADDITIONAL SERVICES:
COST PER ACRE Mowing Edging Trimming Mowing Edging Trimming

2007 72.00$        30.00$                30.00$           75.00$        10.00$                10.00$           
2008 72.00$        30.00$                30.00$           75.00$        10.00$                10.00$           
2009 72.00$        30.00$               30.00$          75.00$       10.00$                10.00$          

216$           90.00$                90.00$           225.00$      30.00$                30.00$           

PROPOSAL B:  Divide & Transplant Perennial Services
PER MAN HOUR Divide & Transplant Bed - Labor Only Divide & Transplant Bed - Labor Only

2007 35.00$                35.00$           30.00$                32.00$           
2008 35.00$                35.00$           31.00$                33.00$           
2009 35.00$               35.00$          32.00$                34.00$          

105.00$              105.00$         93.00$                99.00$           

PROPOSAL C: Four (4) Gardens Landscape Maintenance
YEAR Complete for the Sum YEAR Complete for the Sum
2007 17,000.00$         2007 41,600.00$         
2008 17,000.00$         2008 41,600.00$         
2009 17,000.00$        2009 41,600.00$         

51,000.00$         124,800.00$       
ADDITIONAL SERVICES:

CALL OUT / MAN HOUR Reglr.  Time Overtime Holiday Time Reglr.  Time Overtime Holiday Time
2007 35.00$        35.00$                35.00$           30.00$        45.00$                60.00$           
2008 35.00$        35.00$                35.00$           30.00$        45.00$                60.00$           
2009 35.00$        35.00$               35.00$          30.00$       45.00$                60.00$          

105.00$      105.00$              105.00$         90.00$        135.00$              180.00$         

Great Oaks MaintenanceTorre & Bruglio



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 4 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

ESTIMATED GRAND TOTAL: 
2007 245,000.00$       355,700.00$       
2008 242,000.00$       345,700.00$       
2009 242,000.00$       345,700.00$       

729,000.00$       1,047,100.00$    

TERMS: Net 30 Blank

EXCEPTIONS: Blank Blank 

ACKNOWLEDGEMENT: Yes Yes

G:/RFP- COT 06-06-52 Upgrade LandscapeMaintenace -Services

Great Oaks MaintenanceTorre & Bruglin



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 5 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

CHECK # 303808732
AMOUNT $14,325.00

PROPOSAL: Three (3) Year Requirements of Upgraded Landscape Maintenance Services with two (2) one-year options to 
                    renew for the highest profile areas in the City of Troy.
QUALIFICATIONS QUESTIONNAIRE FILLED OUT

Y or N Yes
INSURANCE: Can Meet XX

Cannot Meet

INSURANCE VERIFICATION Y or N Yes

ALTERNATE INSURANCE
Can Meet XX
Cannot Meet

SITE VIST: Visited Site 12/18; 12/29/06; 1/2/07
Did Not Visited Site

PROPOSAL A:  All Acreage - Irrigated & Non-irrigated 
Complete for the Sum Cost per Acre

YEAR
2007 287,342.00$        4,789.00$     
2008 287,342.00$        4,789.00$     
2009 287,342.00$       4,789.00$    

862,026.00$        14,367.00$   

ADDITIONAL SERVICES:
COST PER ACRE Mowing Edging Trimming

2007 57.00$         36.00$                 27.00$          
2008 57.00$         36.00$                 27.00$          
2009 57.00$         36.00$                27.00$         

171$            108.00$               81.00$          

PROPOSAL B:  Divide & Transplant Perennial Services
PER MAN HOUR Divide & Transplant Bed - Labor Only

2007 50.00$                 80.00$          
2008 50.00$                 80.00$          
2009 50.00$                80.00$         

150.00$               240.00$        

PROPOSAL C: Four (4) Gardens Landscape Maintenance
YEAR Complete for the Sum
2007 6,280.00$            
2008 6,280.00$            
2009 6,280.00$           

18,840.00$          
ADDITIONAL SERVICES:

CALL OUT / MAN HOUR Reglr.  Time Overtime Holiday Time
2007 60.00$         80.00$                 100.00$        
2008 60.00$         80.00$                 100.00$        
2009 60.00$         80.00$                100.00$       

180.00$       240.00$               300.00$        

Commercial Mowing 



CITY OF TROY                     RFP-COT 06-52
Opening Date -- 1/03/07 RFP TABULATION Page 6 of 6
Date Prepared -- 1/24/2007 UPGRADED LANDSCAPE MAINTENANCE-MOWING SERVICES

VENDOR NAME:

ESTIMATED GRAND TOTAL: 
2007 293,622.00$       
2008 293,622.00$       
2009 293,622.00$       

880,866.00$        

TERMS: Blank

EXCEPTIONS: Blank

ACKNOWLEDGEMENT: Yes

G:/RFP- COT 06-06-52 Upgrade LandscapeMaintenace -Services

Commercial Mowing 




