
 
 
Date:   September 17, 2014 
 
To:   Brian Kischnick, City Manager 
 
From:   Mark F. Miller, Director of Economic and Community Development 
   Steven J. Vandette, City Engineer 
    
Subject:  Troy Roads Rock – Ratification of Contract Change Order for Additional Work  

Concrete Slab Replacement on Long Lake, John R, Big Beaver & Dequindre 
 
History: 
 
The Troy Roads Rock program was originally approved by City Council in the amount of $5,106,000.  
Over the course of the program, information has been provided to City Council regarding the budget.  
In mid-July, City Manager Kischnick provided an email correspondence to the Mayor and Council 
discussing the need for additional funds in order to replace concrete slabs identified as work was 
progressing.  The amount of additional funds was unknown at that time but estimated to be roughly 
$400,000 based on a windshield survey.   
 
As we are nearing the completion of the Troy portion of the TR2 program with Big Beaver, Rochester 
to Dequindre, nearly complete and the final project work on Dequindre, 14 Mile to Big Beaver, starting 
soon, a more accurate estimate of project costs is possible.  The additional funds required are estimated 
at $500,000 based on concrete slab replacement areas identified and marked in the field.   
 
Inclusion of the additional $500,000 brings the total amount of the City’s portion of the TR2 program to 
a not to exceed amount of $5,606,000. 
 
Financial: 
 
Funds for the City of Troy’s share will come from a transfer from the General Fund to the Capital Fund 
and $106,000 from the Local Development Finance Authority (LDFA). 
 
Recommendation:  
 
Staff recommends that City Council ratify the use of $500,000 in additional General Fund dollars to 
complete the TR2 program for work on Long Lake, John R, Big Beaver and Dequindre Roads. 
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