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Date: September 15, 2014
To: Brian Kischnick, City Manager
From: MaryBeth Murz, Purchasing Manager

Gary G. Mayer, Police Chief
Timothy Richnak, Public Works Director
Samuel Lamerato, Superintendent of Motor Pool

Subject: Sale of Equipment - Surplus Police Vehicles

History
e February 10, 2014 Troy City Council granted approval and authorized departments to dispose

of surplus vehicles either by live or online auctions with the disposal fee rolled into the sale
price, which is commonly referred to as a Buyer’'s Premium. {Resolution #2014-02-017-J-4a}.

e The intent is to receive fair market value for equipment the City sells.

e Mott Community College Law Enforcement Regional Training Academy (LERTA) has
expressed an interest in making an outright purchase for four (4) used, Ford Crown Victorias,
four door, police package, Model Year 2009 or newer, patrol cars. The vehicles will be utilized
on their driving course to provide Emergency Vehicle Operations (EVO) training for Mott Police
Academy cadets. Police recruits utilize the Mott Police Academy for basic police academy
training and Police Departments will soon send in-service officers to Mott Community College
for basic EVO refresher courses.

e The Motor Pool Division of the Public Works Department has several out of service, Ford
Crown Victorias with 90,000 miles ready for disposal. All reusable emergency and police
equipment has been removed from each vehicle.

Purchasing
e InJuly 2012, the City sold a 2008 Ford Crown Victoria at auction for $5,200.00.
e June 17, 2013 City Council approved the sale of a 2009 surplus Ford Crown Victoria to
Macomb Community College for $6200.00. {Resolution # 2013-06-119-J-8}.
e Based on market survey research for comparable Models and given that the City will save the
costs of stripping, prepping and detailing the vehicles for sale; the fair market value offer for
the four (4) vehicles is being recommended.

Financial
Proceeds from the sale are deposited to the revenue account - Gains on sale - capital assets and
used for future equipment purchases.

Recommendation
It is recommended that four (4) out of service Ford Crown Victorias be sold to the Mott Community
College for the fair market value of $17,000.00 for the purpose of providing Emergency Vehicle

Operations (EVO) training for Mott Police Academy.
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