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Date:  September 18, 2014 
 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Manager 

Mark F. Miller, Director of Economic & Community Development 
  Cathleen A. Russ, Library Director 
      
 
Subject: Bid Waiver – Professional Services - Troy Public Library - Building Assessment Report  

 
 

 

History 
Included in the July 11, 2014 City Council Agenda packet was a report regarding the Library 
Improvement Team.  Part of the charge of this Team was to identify and evaluate critical deficiencies 
in the Troy Public Library facility.  
 
In recent months, the Troy Public Library has experienced several critical building issues that need to 
be addressed.  These issues include: 
 

 Water intrusion in walls in Youth Services, creating efflorescence and salt deposits; resulting in 
damage to Library materials and the relocation of an entire collection; 

 Water intrusion in walls in Adult Services; 

 Roof leaks throughout the building; 

 Window leaks throughout the building;  

 Deterioration/disintegration of the Loading Dock entrance. 
 
Addressing and resolving these building issues are beyond the scope of what the Building Operations 
Department staff is able to provide.  
 
The state of the entire building needs to be assessed and solutions determined, so that funds may be 
budgeted appropriately and accurately to fix these issues. These issues must be resolved before any 
additional improvements can occur.  

 
 
Purchasing 
Pursuant to City of Troy Chapter 7 - Purchases, Contracts and Sales - exceptions to competitive 
bidding include the employment of professional services and because John Tagle Associates, Inc. 
has been involved with the Library Improvement Team for the past six (6) months and has a solid 
familiarity and understanding of the library building it is in the City’s best interest to waive formal 
bidding procedures. 
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Financial 

The total cost of the project is $25,650.00.  Funds are available in the Library’s Capital Budget 
which were allocated towards the implementation of the Drive-Up Materials Return; which did 
not require the full amount originally allocated.  The Library’s Capital Budget will be amended 
to transfer the unused funds in the amount of $25,650.00 to the Library’s Consultant Services 
Account, 271.790.7816.010. 
 
 
Recommendation 

In the interest of good stewardship, the protection of public health and safety, and meeting 
Troy Public Library’s goals of excelling at the User Experience, and creating a vibrant space 
for all, City Administration recommends accepting the proposal of John Tagle Associates 
Incorporated, in the amount of $25,650.00, to provide an Assessment Report on current 
building conditions at the Troy Public Library.  This report will also include recommendations, 
costs and time frames to implement remedial action.  
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