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May 4, 2007 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager – Finance/Administration 
  Susan A. Leirstein, Purchasing Director 
  Steve A. Pallotta, Building Operations Director 
  James Nash, Financial Services Director   

Gert Paraskevin, Information Technology Director 
 
SUBJECT: Information Technology/Finance Renovations 
 
Background 
 
 Information Technology is currently housed in what used to be the City of Troy jail.   The area was 

minimally renovated to remove fixtures and cell bars to allow it to be utilized for office space.  
However, the concrete floor and the reinforced concrete and steel ceiling were never removed.  
As a result the floor is raised and the area only has seven-foot ceilings making it a rather cramped 
environment.   

 There are currently seven (7) IT and one (1) Finance staff members in the office area.  There are 
two (2) line printers, 18 servers, and various pieces of network equipment in the server room area.  
Cubicles are in very close proximity making it difficult to concentrate and ignore surrounding 
discussions.   There is very little room to work with the volume of equipment that moves in and out 
of the department.  The server room, which supports the bulk of city operations, is not a 
completely separate environment.  It does have an air conditioning unit, however, we have 
outgrown its capacity and the area is still subject to the HVAC of the office area.  If the 
temperature is increased to keep the office space warm, the server area temperature also 
increases.  This coupled with the heat already generated by the equipment; we run the risk of 
exceeding temperature ratings and overheating equipment resulting in failures.   

 It is recommended the area near the west entrance of City Hall vacated by Building Operations 
and Human Resources upon completion of their renovations, be utilized for IT and Finance as a 
file/server room.  In addition, it is recommended that the concrete floor and reinforced ceiling be 
removed from the IT area, as well as the reconfiguration of some walls and expansion into the 
current IT/Finance storage area.   

 This proposal divides the vacated area into two spaces:  an environmentally controlled, secure 
server room, with sufficient uninterruptable power tied into a backup generator, and a file storage 
area including rolling files.   

 All servers and network equipment from the IT area along with the telephone system located 
behind Human Resources will be relocated to the new server room.   

 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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May 4, 2007 
 
To: Phillip L. Nelson, City Manager 
Re: IT/Finance Renovations 
 
Background - continued 
 
 The current filing area within Finance will be relocated to the new file room allowing the Finance 

Account Clerk to be moved out of the IT area and into the Finance area.  In addition, Finance will 
completely vacate the Finance/IT shared storage area. 

 The card access security system currently utilized by Police and Fire will be extended to the File 
room/Server area and IT entrance. 

 Existing furniture will be utilized but will be augmented with some new furniture.   
 Current and proposed floor plans are contained in Attachment A. 

 
Financial Considerations 
 
 Total cost for this renovation would be approximately $237,000 to be spread over two fiscal years.  

Sufficient funds are budgeted in account 401265.7975.010.  Detailed costs are contained in 
Attachment B. 

 
Legal Considerations 
 
 Securing physical access to servers reduces the risk of unauthorized access to data and systems. 
 Ensuring proper electrical requirements with sufficient uninterruptable power and generator power 

supports our Public Safety mission. 
 Lack of a proper environment for equipment can invalidate our maintenance and support 

agreements. 
 
Policy Considerations 
 
 Moving the server and network equipment to a new server room is an essential step toward 

adequately protecting and maintaining equipment, and ensuring that critical systems are available 
without interruption especially during emergency situations.  This allows us to maintain a high level 
of service and provide the necessary environment to expand electronic functions (Goals II and IV). 

 Removing the equipment and files from the current IT and Finance areas allows for an expansion 
of office space, providing an improved floor plan which includes; a private office for the director, 
more segregated work areas, and additional work surfaces to accommodate IT’s need to work 
with equipment, thus promoting a culture of professionalism and maintaining a high level of 
service (Goals II and IV). 

 
Options 
 
 City management requests approval and authorization to complete renovations of the Information 

Technology/Finance departments as per the proposed floor plan (Attachment A) and to expend an 
estimated $237,000, in accordance with (Attachment B), Detailed Pricing. 
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Attachment A 
 

   Current floor plan      Proposed floor plan 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File/Server Room 
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Attachment B 
 

Detailed Pricing 
 
 
 

Base Cove / Insulation 750$               
Blinds 750                 
Carpet with Glue $28.00 per sq. yard X 180 sq. yards 5,000              
Ceiling Grid 2,000              
Ceiling Tile 2,000              
Laminated Entry Doors, with all hardware and locksets 4,800              
Drywall includes complete wall construction 2,800              
Electrical / Lighting 9,000              
Fire Suppression     9,999              
Computer A/C 4,000              
Subfloor IT/Finance Shared storage area 1,500              
IT Storage area shelves 2,500              
HVAC 6,000              
Paint ( 2 ) coats with primer 2,400              
Furniture 18,367            
Phone and Data Wiring Office Area 2,000              

Computer Room 30,000            
Computer Room Racks, UPS and Monitoring devices 43,500            
Security System 26,865            
Rolling Files System Storage Area 9,975              
New floor in Server room and File room 3,500              
Misc Items 1,800              
Total Estimated Material Cost 189,506$        
Overtime demo by Building Operation to 
remove old jail floor and ceiling.  Work to be 
performed after hours and weekends. 14,000$          
Labor cost estimated 1350 hrs @ $24.44 per hr 32,994            
Total Project Cost 236,500$         

 




