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CITY COUNCIL AGENDA ITEM 
   

Date:  September 30, 2014 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Manager 

Gary G. Mayer, Chief of Police 
 
 
Subject: Bid Waiver: Replacement TASERs 
 

 
History 

 June 7, 2010 Troy City Council deemed it to be in the City’s best interest to waive formal 
bidding procedures and purchase X26 Tasers and training cartridges from Michigan Taser 
Distributing of South Lyon, MI.  Michigan Taser is sole source provider of the X26 Tasers and 
accessories.  City Council also approved a three (3) year contract to order Tasers, training 
cartridges and accessories on an as needed replacement basis from Michigan Taser 
Distributing; contract expiring June 30, 2014.  (Resolution 2010-06-128) 

 The City of Troy Police Department has continuously utilized Taser International TASERs for 
almost a decade. 

 These devices are reaching the end of their service life and replacements are necessary so as 
to allow the Department to continue to equip Police Officers with this tool. 

 It is recommended to replace 51 of the 103 Tasers along with holsters, battery packs and USB 
cords in the 2014-2015 Fiscal Year.   

 The remaining 52 Tasers will be replaced in the 2015-16 Fiscal Year. 
 
Purchasing 
It is not possible to secure competitive bids because Michigan Taser Distributing of South Lyon, MI is 
the sole source vendor in the state of Michigan for TASER equipment. 
 
Financial 
$50,000.00 has been budgeted and is currently available for the purchase of this equipment in the 
2014-2015 Fiscal Year Police Department budget. 
 
Recommendation 
City management recommends that the bid process be waived and a contact be awarded to Michigan 
Taser Distributing of South Lyon, MI to purchase replacement Tasers along with holsters, battery 
packs and USB cords for an estimated total dollar amount of $49,988.02, as detailed in the attached 
quote #3691.  It is further recommended that a three (3) contract be awarded to order Tasers, training 
cartridges and accessories on an as needed replacement basis from the sole source provider, 
Michigan Taser Distributing of South Lyon, MI; contract expiring June 30, 2017. 
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