
 

 
 
May 11, 2007 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  Brian P. Murphy, Assistant City Manager/Economic Development Services 
   Susan A. Leirstein, Purchasing Director 
   Timothy L. Richnak, Public Works Director 
 
SUBJECT:  Bid Waiver - Sanitary Sewer Televising Inspection Equipment Upgrade 
 
Background 
 
 On January 19, 1998, Troy City Council approved the purchase of a Pearpoint P400 Color 

Camera Televising Inspection System for $78,104.00 (Resolution #98-50).  
 Equipment was competitively bid and opened on November 24, 1997, with seven bids received, 

three no bids, and one bid not meeting specifications. 
 Sanitary sewer pipes are routinely inspected for damage caused by roots and debris build-up to 

prevent backups, private property damage and reduce the City’s liability costs. 
 The current camera has been in use in the City of Troy for nine years and has become obsolete 

with limited repair services available.  
 The current 299 hydraulic drum model has become warn and obsolete, and is being replaced with 

the P599 electric drum which operates at a reduced noise level and is oil free allowing for cleaner 
operation.   

 The current explosion proof cable has several splices and a thinned outer jacket that is warn to 
the point that it no longer gives reliable protection to the inner conductors. 

 The P494 replacement camera has new features that include an automatic iris with manual 
override and a pan and rotate function that allows for viewing the interior of the connecting house 
lead. In addition, the upgrade is anticipated to extend the systems usage for another 8-10 years. 

 Informal quotes were received from Pearpoint Inc. of Thousand Palms, CA, and Jack Doheny 
Supplies, of Northville, MI; the only two known authorized suppliers for the Michigan area.  

 In review, to implement a completely new and comparable system today will range from 
$80,000.00 to $97,000.00, which is double the upgrade cost. 

 
Financial Considerations 
 
 Funds are budgeted and available in the Sanitary Sewer Capital Fund account# 535.7978  
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May 11, 2007 
 
 
To: Phillip L. Nelson, City Manager 
Re: Bid Waiver – Televising Inspection Equipment Upgrade 
 
 
Legal Considerations 
 
 Formal bidding procedures are waived, as no benefit would be derived from soliciting formal bids. 

 
Policy Considerations 
 
 Enhance the livability and safety of the community by providing advancement of inspection into 

the house lead connections to the sanitary sewer system. (Goal I)  
 Minimize the cost and increase the efficiency and effectiveness of City Government by 

maintaining reliable operation of sanitary sewer inspection equipment. (Goal II) 
 
Options 
 
 City management and the Public Works department are requesting a waiver of the formal bid 

process and authorization to purchase a system upgrade for the Pearpoint Sanitary Sewer 
Televising Inspection Equipment from Pearpoint Inc. of Thousand Palms CA, for an estimated 
total cost, including shipping, of $45,866.00, as detailed on the attached Appendix 1.  
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Pearpoint, Inc. Jack Doheny Supplies
P494 Camera 22,809.00 22,800.00

HC4949301-1 Flexiview Color Pan and Tilt
HC4949701-1 NTSC Standard CCD Camera assembly

Adapter 625.00 415.00
HC4943301-1 EX to Non EX proolf

P599 Automatic Cable Reel 21,932.00 24,412.00
HK5990001-1B Motorized Cable Reel w/1000 ft of cable
HC0508801 and FM approved Connectors and Footage
HK5995301-1 Counter for use in non-hazardous locations
HK412JJ002
X457216K51
HK412JJ001

Downhole Equipment 0 1,690.00
HK413ENZUSA Top Man hole assembly
HK412JJ001 Downhole Roller w/ 50' rope
0653818T21 Bumper mount
009720150BT Fiber glass poles

Approximate shipping charges 500.00

Grand Total 45,866.00 49,317.00

Appendix 1










