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CITY OF TROY

FIRST QUARTER ENDING SEPTEMBER 30, 2014
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CITY OF TROY

FIRST QUARTER ENDING SEPTEMBER 30, 2014
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CITY OF TROY
QUARTERLY REPORT
THREE MONTHS ENDED SEPTEMBER 30, 2014
HIGHLIGHTS

General Fund

Revenues

Total revenues are $34.5 million to date. This includes recognition of total annual
tax revenues of $29.4 million. Total revenues down $288 thousand in total from
prior year however prior year has timing difference in receipt of state shared
revenues totaling $1,013,060.

Expenditures

Total General Fund expenditures to date are $14.3 million or 23.32% of the
annual budget. This is up $3.7 million to the prior year primarily due to 1.)
Council/Executive administration up $172K primarily for City Manager’s office
(S66K) for personal service, community promotion and equipment costs, Human
Resource department (S25K) for personal costs, Clerk’s office (S62K) for clerk
election inspector costs and health insurance costs, 2.) Police department ($332K)
primarily related to increases to personal services in investigative and operation
divisions, 3.) Fire department ($2.024 million) for additional VFIP contributions of
$2 million 4.) Transfers out to fund capital projects including “Troy Roads Rock”
$825 thousand.

Capital Fund

Expenditures

Expenditures for capital projects of $5.5 million represent 27.45 percent of
budgeted expenditures. Major initiative include street renovations of $4 million



including “Troy Roads Rock” and purchase of Transit Center property (federally
funded) of $1.050 million.

Aquatic Center

Revenues

Revenues of $211 thousand represent 35.5% of the fund’s annual budgeted
financial resources. This is down S70K or 25% compared to the prior year during
the same time period. The reduction is attributable to a decline in both season
and daily passes along with pool rental income.

Sanctuary Lake Golf Course

Revenues
Revenues of $631 thousand are up $32 thousand compared to the prior year for
the same time period. This represents an increase of approximately 753 rounds.

Expenditures

Expenditures for operations (“Billy Casper”) are up S9 thousand or 1.8%. In total,
expenses are down $114 thousand due primarily to capital outlay expenditures in
the prior year of $106 thousand.

Sylvan Glen Golf Course

Revenues

Revenues of $579 thousand are down $52 thousand compared to the prior year
for the same time period. This represents a decrease of approximately 1,076
rounds.

Expenditures
Expenditures for operations (“Billy Casper”) are up $14 thousand or 3.4%. In total,
expenses are down $104 thousand due primarily to capital outlay expenditures in

the prior year of $103 thousand.



Sewer Fund

Revenues

Sewer fund revenues of $3.3 million are down $215 thousand or 6% due primarily
from consumption (down 5,479 mcf(s) or 4%) compared to the prior year period.
This is currently an area of concern as the prior was down 15% in total volume
compared to fiscal 2013.

Expenditures

Sewer fund expenses of $3.3 million are down $149 thousand or 4.3% compared
to the prior year period. Beginning with the 2015 fiscal year, Oakland County is
charging a fixed rate for sewer services. Accordingly, increased and/or decreases
in consumption will not have a direct effect on sewer costs.

Water Fund

Revenues

Water fund revenues of $4.0 million are down $239 or thousand 5.6% due
primarily from a decrease in consumption levels as noted in the sewer revenue

section.

Expenditures

Water fund expenses of $4.9 million are up $570 thousand due to capital
purchases of $537 thousand. The cost of sales amount does has a significant fixed
cost aspect and accordingly, does not decrease (or increase) proportionately with
sale volumes.



Quarterly Financial Report
General Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percent to| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date
General Fund Revenues
TAXES 29,591,709 29,663,000 29,461,740 99.32 29,840,500 29,397,951 98.52
LICENSES AND PERMITS 2,429,459 2,534,900 648,248 25.57 2,230,350 832,841 37.34
GRANTS 6,557,589 6,434,500 2,129,203 33.09 6,769,000 1,167,051 17.24
CONTRIBUTIONS FROM LOCAL UNITS 26,209 20,000 13,844 69.22 28,000 22,257 79.49
CHARGES FOR SERVICES 7,767,090 6,992,300 1,347,116 19.27 7,950,000 1,535,853 19.32
FINES AND FORFEITURES 864,081 797,800 156,189 19.58 756,300 222,666 29.44
INTEREST & RENT 1,140,999 994,000 276,373 27.80 1,019,000 309,707 30.39
OTHER REVENUE 845,316 891,100 224,884 25.24 1,096,500 263,144 24.00
OTHER FINANCING SOURCES 3,821,240 4,390,900 505,658 11.52 4,203,300 723,687 17.22
53,043,692 52,718,500 34,763,256 65.94 53,892,950 34,475,156 63.97

General Fund Expenditures
General Government

Council and Executive Administration 3,289,962 3,547,450 678,651 19.13 3,863,420 850,406 22.01

Finance 2,299,762 2,600,960 483,133 18.58 2,506,280 508,813 20.30

Other General Government 943,782 1,098,900 185,208 16.85 1,170,560 165,990 14.18
Public Safety

Police 20,989,945 24,307,110 4,212,962 17.33 24,573,943 4,544,683 18.49

Fire 4,580,527 4,770,160 1,729,672 36.26 6,901,685 3,753,820 54.39

Building Inspection 2,154,631 1,944,260 238,073 12.24 1,843,410 197,242 10.70
Public Works

Streets 5,630,864 5,978,350 804,331 13.45 6,273,600 979,619 15.61
Community Development

Engineering 2,032,257 2,168,070 407,393 18.79 2,307,060 470,571 20.40

Planning 765,799 811,930 147,241 18.13 853,970 197,575 23.14
Recreation and Culture

Parks 2,199,192 2,400,270 495,276 20.63 2,588,670 512,663 19.80

Recreation 3,660,936 3,957,940 840,856 21.24 4,078,030 907,699 22.26

Nature Center 90,649 91,200 54,794 60.08 105,290 79,507 75.51

Historic Village 150,063 149,300 86,640 58.03 150,000 101,262 67.51
Transfers Out & Other Uses 3,550,000 3,670,200 250,000 6.81 4,300,000 1,075,000 25.00

52,338,370 57,496,100 10,614,228 18.46 61,515,918 14,344,850 23.32
November 06, 2014 35/36



Quarterly Financial Report
Capital Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percent to Current Year Current Year

Description Total Actual Budget Year To Date Budget Budget Year To Date
Capital Fund Revenues

GRANTS 3,120,024 2,625,000 1,911,272 72.81 2,311,000 0.01

CHARGES FOR SERVICES 528,949 404,000 163,571 40.49 454,000 35,246

OTHER REVENUE 464,990 47,854

16,737,273 15,891,400 9,654,559 60.75 16,725,200 8,343,203 49.88

Capital Fund Expenditures
Finance 37,754 129,000 9,631 7.4 17,000 3.96

Police 515,565 520,000 116,147 22.34 235,000

Streets 10,358,269 13,053,600 680,773 14,302,400 4,000,138 27.97

Parks 410,000

Nature Center 50,000

Historic Village 46,500 248,000 77,600 31.29

14,281,898 17,544,900 2,195,277 12.51 19,937,900 5,473,158 27.45

November 06, 2014 35/36



Quarterly Financial Report

Refuse Fund

For the Period Ending September 30, 2014

Last Year
Description Total Actual
Refuse Fund Revenues
TAXES 4,647,626
CHARGES FOR SERVICES 6,358
INTEREST & RENT 11,629
4,665,613
Refuse Fund Expenditures
Sanitation 4,267,067
4,267,067

November 06, 2014

Last Year
Budget

4,600,000
6,000

8,000
4,614,000

4,491,240
4,491,240

Last Year
Year To Date

4,696,246
1,690

2,447
4,700,383

896,259
896,259

Last Year
Percent to
Budget

102.09
28.17
30.59

101.87

19.96
19.96

Current Year
Budget

4,576,000
6,000
14,000
4,596,000

4,446,000
4,446,000

Current Year
Year To Date

4,607,358
1,660

5,303
4,614,321

922,572
922,572

35/36



Library Fund Revenues

TAXES
GRANTS

Description

CONTRIBUTIONS FROM LOCAL UNITS

CHARGES FOR SERVICES
FINES AND FORFEITURES
INTEREST & RENT
OTHER REVENUE

Library Fund Expenditures

Recreation and culture-OLD

November 06, 2014

Quarterly Financial Report
Library Fund
For the Period Ending September 30, 2014

Last Year Last Year Last Year

Total Actual Budget Year To Date
2,982,973 2,956,000 3,014,584
47,728 15,000 20,232
122,181 100,000 107,546
24,030 24,250 6,102
114,405 100,000 32,467
20,043 13,750 5,090
27,637 27,000 298
3,338,998 3,236,000 3,186,319
3,079,994 3,261,990 755,080
3,079,994 3,261,990 755,080

Last Year
Percent to
Budget

101.98
134.88
107.55
25.16
32.47
37.02
1.10

98.46

23.15
23.15

Current Year
Budget

2,992,000
20,000
109,000
22,000
100,000
17,800
5,000
3,265,800

3,582,200
3,582,200

Current Year
Year To Date

3,014,363
24,081
121,681
17,221
30,763
4,055

626
3,212,789

805,554
805,554

35/36



Quarterly Financial Report
General Debt Service Fund
For the Period Ending September 30, 2014

Last Year
Description Total Actual
General Debt Service Fund Revenues
TAXES 2,990,552
INTEREST & RENT 9,029
2,999,582
General Debt Service Fund Expenditures
Debt Service 3,064,764
3,064,764

November 06, 2014

Last Year
Budget

2,965,000
14,000

2,979,000

3,107,043
3,107,043

Last Year
Year To Date

3,020,478
1,837
3,022,316

2,655,436
2,655,436

Last Year
Percent to
Budget

101.87
13.12

101.45

85.47
85.47

Current Year
Budget

2,995,700
8,000
3,003,700

3,105,600
3,105,600

Current Year
Year To Date

3,018,789
3,779

3,022,569

2,731,595
2,731,595

35/36



Quarterly Financial Report
Local Street Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percent to| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date
Local Street Fund Revenues
GRANTS 1,555,266 1,380,000 379,818 27.52 1,542,000 385,443 25.00
INTEREST & RENT 15,744 8,000 1,820 22.75 8,000 3,687 46.09
OTHER FINANCING SOURCES 300,000 300,000 75,000 25.00 500,000 125,000 25.00
1,871,010 1,688,000 456,639 27.05 2,050,000 514,130 25.08
Local Street Fund Expenditures
Transfers Out & Other Uses 1,714,515 1,905,900 284,944 14.95 2,032,000 331,426 16.31
1,714,515 1,905,900 284,944 14.95 2,032,000 331,426 16.31

November 06, 2014 35/36



Quarterly Financial Report
Major Street Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percent to| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date
Major Street Fund Revenues
GRANTS 3,963,956 3,500,000 969,051 27.69 3,923,000 981,262 25.01
INTEREST & RENT 18,804 9,000 2,212 24.58 9,000 3,955 43.95
3,982,760 3,509,000 971,263 27.68 3,932,000 985,218 25.06
Major Street Fund Expenditures
Transfers Out & Other Uses 4,199,225 4,046,600 743,839 18.38 4,198,000 868,579 20.69
4,199,225 4,046,600 743,839 18.38 4,198,000 868,579 20.69

November 06, 2014 35/36



Quarterly Financial Report
Forfeiture Fund
For the Period Ending September 30, 2014

Last Year
Description Total Actual
Forfeiture Fund Revenues
FINES AND FORFEITURES 421,754
421,754
Forfeiture Fund Expenditures
Police 87,928
87,928

November 06, 2014

Last Year
Budget

355,500
355,500

87,000
87,000

Last Year
Year To Date

44,895
44,895

37,307
37,307

Last Year
Percent to
Budget

12.63
12.63

42.88
42.88

Current Year
Budget

130,000
130,000

182,000
182,000

Current Year
Year To Date

35/36



Description

Aquatic Center Fund Revenues

CHARGES FOR SERVICES
INTEREST & RENT
OTHER REVENUE

Aquatic Center Fund Expenditures

Operations
Capital

November 06, 2014

Quarterly Financial Report
Aquatic Center Fund
For the Period Ending September 30, 2014

Last Year Last Year Last Year
Total Actual Budget Year To Date
469,035 542,000 238,115
54,420 38,400 42,513
1 100 1
523,455 580,500 280,629
526,237 570,800 236,609
0 58,000 0
526,237 628,800 236,609

Last Year
Percent to
Budget

43.93
110.71
0.50

48.34

41.45
0.00

37.63

Current Year
Budget

545,000
48,400
100

593,500

388,500
88,000

476,500

Current Year
Year To Date

196,774
13,964

0
210,738

238,253
0
238,253

35/36

36.11
28.85
0.00
35.51

61.33
0.00

50.00



Sanctuary Lake Golf Course Revenues

CHARGES FOR SERVICES
OTHER REVENUE

Sanctuary Lake Golf Course Expenditures

Billy Casper
City Expenses
Capital

November 06, 2014

Description

Quarterly Financial Report
Sanctuary Lake Golf Course
For the Period Ending September 30, 2014

Last Year Last Year Last Year

Total Actual Budget Year To Date
1,335,432 1,478,300 598,517
3,900 0 0
1,339,332 1,478,300 598,517
1,429,827 1,172,700 488,135
306,093 687,800 -6,410
0 0 106,122
1,735,921 1,860,500 587,847

Last Year
Percent to
Budget

40.49
0.00

40.49

41.62
-0.93
0.00
31.60

Current Year
Budget

1,500,500
0

1,500,500

1,125,676
715,475
0

1,841,151

Current Year
Year To Date

630,875
0

630,875

497,060
-22,852

0
474,208

35/36



Sylvan Glen Golf Course Revenues

CHARGES FOR SERVICES
INTEREST & RENT
OTHER REVENUE

Sylvan Glen Golf Course Expenditures

Billy Casper
City Expenses
Capital

November 06, 2014

Description

Quarterly Financial Report
Sylvan Glen Golf Course
For the Period Ending September 30, 2014

Last Year Last Year Last Year
Total Actual Budget Year To Date
826,507 1,097,200 522,534
162,700 163,400 108,685
6,600 0 0
995,807 1,260,600 631,219
1,102,753 984,700 359,402
-5,781 78,900 -7,300
0 224,400 103,422
1,096,973 1,288,000 455,524

Last Year
Percent to
Budget

47.62
66.51
0.00

50.07

36.50
-9.25
46.09

35.37

Current Year
Budget

1,115,003
163,400

0
1,278,403

1,062,219
44,000

0
1,106,219

Current Year
Year To Date

479,774
99,420
0

579,194

373,057
-21,296
0

351,762

35/36



Quarterly Financial Report
Sewer Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percentto| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date
Sewer Fund Revenues
GRANTS 0 0 0 0.00 333,000 0 0.00
CHARGES FOR SERVICES 12,548,706 14,424,000 3,462,229 24.00 14,394,000 3,229,288 22.43
INTEREST & RENT 183,814 115,000 24,101 20.96 115,000 42,432 36.90
OTHER REVENUE 86,425 0 0 0.00 0 0 0.00
12,818,945 14,539,000 3,486,330 23.98 14,842,000 3,271,720 22.04
Sewer Fund Expenditures
Administration & Cost of Sales 10,729,381 10,829,720 3,238,052 29.90 11,411,001 2,987,031 26.18
Maintenance 602,857 1,623,300 174,633 10.76 1,097,130 278,444 25.38
Capital 57,417 1,800,000 15,086 0.84 2,237,000 13,778 0.62
11,389,656 14,253,020 3,427,771 24.05 14,745,131 3,279,254 22.24

November 06, 2014 35/36



Quarterly Financial Report
Water Fund
For the Period Ending September 30, 2014

Last Year
Last Year Last Year Last Year Percentto| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date
Water Fund Revenues
CHARGES FOR SERVICES 15,147,339 17,165,000 4,211,064 24.53 17,805,000 3,969,219 22.29
INTEREST & RENT 120,112 79,000 19,156 24.25 108,000 22,261 20.61
OTHER REVENUE 83,997 0 0 0.00 0 0 0.00
15,351,448 17,244,000 4,230,220 24.53 17,913,000 3,991,480 22.28
Water Fund Expenditures
Administration & Cost of Sales 12,823,401 11,403,610 3,722,911 32.65 11,931,261 3,670,188 30.76
Transmission & Distribution 862,670 1,135,740 178,173 15.69 1,086,330 276,265 25.43
Maintenance 1,569,592 1,897,120 305,523 16.10 1,956,460 326,020 16.66
Reading & Accounting 204,034 270,860 50,920 18.80 274,410 53,507 19.50
Capital 501,096 4,300,000 35,563 0.83 5,000,000 537,208 10.74
15,960,793 19,007,330 4,293,091 22.59 20,248,461 4,863,187 24.02

November 06, 2014 35/36



City of Troy

Schedule of Cash and Investments

9/30/2014
Balance per Bank Outstanding Deposits in
Fund Financial Institution Acct # G/L Account (cost) Checks Transit Transfers Other Items Balance per Books

Trust & Agency Fund Comerica 1852985173 701.1001.001 $ 3,809,555.81| $ (61,616.55)| $ 100,704.82( $ 853.10 | $ - $ 3,849,497.18
Sewer Huntington Bank 07382450957 590.1003 $ 712,447.31 $ 712,447.31
Budget Stabilization Huntington Bank 07382450944 257.1120 $ - $ -
Water Fifth Third Securities 069-038407 591.1001.100 | $ 578,000.18 $ 578,000.18
Water Fifth Third Securities 069-038407 591.1120 $ 3,572,717.64 $ 3,572,717.64
Water Comerica 1852675147 591.1017.110 $ 5,534,186.18 $ 5,534,186.18
Water Huntington Bank 07382468758 591.1003 $ 183,768.07 $ 183,768.07
Sanctuary Lake Golf Course - Operating Fifth Third Bank 7913275280 583.1001.100 $ 680,359.84 | $ (1,886.63)| $ 8,758.52 $ 687,231.73
Sanctuary Lake Golf Course - Onsite Fifth Third Bank 7913275272 583.1001.130 $ 10,945.16 | $ (88.71) $ (1,580.08)| $ 9,276.37
Sylvan Glen Golf Course - Operating Fifth Third Bank 7913275306 584.1001.100 $ 149,226.83 | $ (6,232.04)| $ 3,574.12 $ 146,568.91
Sylvan Glen Golf Course - Onsite Fifth Third Bank 7913275264 584.1001.130 $ 1,205.50 $ 1,205.50
Pooled Fund Comerica 1852985181 751.1001.001 $ 65,275,481.17 | $ (2,276,832.95)| $ 32,585.44 | $ (853.10)| $ (64,357.94)| $ 62,966,022.62
Pooled Fund MBIA-Class MI-01-0290-0001 751.1120 $ 1,695,999.10 $ 1,695,999.10
Pooled Fund Huntington Bank 01381713471 751.1001.140 $ 605,866.42 $ 605,866.42
Pooled Fund The Private Bank 501003 751.1003 $ 1,093,220.65 $ 1,093,220.65
Pooled Fund The Private Bank 568100 751.1003 $ 2,166,103.15 $ 2,166,103.15
Pooled Fund Flagstar 1016345012 751.1003 $ 3,733,149.03 $ 3,733,149.03
Pooled Fund Bank of Michigan 110000654 751.1003 $ 206,242.78 $ 206,242.78
Pooled Fund Comerica 1852675154 751.1120 $ 1,201,184.74 $ 1,201,184.74
Pooled Fund Comerica P1R-131229 751.1001.230 $ 6,272.21 $ 6,272.21
Pooled Fund Comerica P1R-131229 751.1120 $ 10,113,916.11 $ 10,113,916.11
Pooled Fund The Private Bank 503615 751.1003 $ 1,761,080.23 $ 1,761,080.23
Pooled Fund Huntington Bank 07382468431 751.1003 $ 1,123,986.39 $ 1,123,986.39
Pooled Fund Morgan Stanley Smith Barney 310-144417-526-1-0 751.1001.230 $ 2,034,926.42 $ 2,034,926.42
Pooled Fund Morgan Stanley Smith Barney 089-128204-227-1-0 751.1001.230 $ 7,830,999.32 $ 7,830,999.32
Pooled Fund Morgan Stanley Smith Barney 089-128204-227-1-0 751.1120 $ 5,986,570.18 $ 5,986,570.18
Pooled Fund Fifth Third Securities 069-005851 751.1001.230 | $ 3,185,833.28 $ 3,185,833.28
Pooled Fund Fifth Third Securities 069-005851 751.1120 $ 35,053,379.69 $ 35,053,379.69
Total $ 158,306,623.39 [ $ (2,346,656.88)[ $ 145,622.90 | $ - $ (65,938.02)| $ 156,039,651.39
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