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CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  IITTEEMM  
 
Date:  November 17, 2014 
 
 
To:   Brian Kischnick, City Manager 
  
From:  Timothy L Richnak, Public Works Director 
  Steven Vandette, City Engineer 
    
 
Subject: Acceptance of Consulting Engineer’s Proposal for SAW Grant Work 
 
 
History 
 
City Council authorized staff to apply for a Stormwater Asset Management and Wastewater (SAW) Grant on 
November 25, 2013 (see attached Council Action Report J-07).  Hubbell, Roth and Clark (HRC) consulting 
engineers was identified in the authorization request as the consultant that would help prepare the grant 
application.    
 
City Manager Brian Kischnick received notice (attached) of a SAW Grant award, dated June 17, 2014, in the 
amount of $1,999,943 from the Michigan Department of Environmental Quality (MDEQ).  The amount of the 
grant, plus the City of Troy match of $444,425, provides a total of $2,444,368 for the project.  This funding will 
be used to field inventory and rate the condition of the City’s stormwater and wastewater systems, video 
inspect portions of both systems, integrate the new field data into the City’s Geographic Information System 
(GIS) and create a Wastewater and Stormwater Asset Management Plan. 
  
Hubbell, Roth and Clark, Inc. (HRC) was selected among the City’s three (3) engineering consultants as the 
consultant best suited to help the City with the SAW grant work for the following reasons:  

 
 HRC has the most knowledge of the City’s Storm and Sanitary Sewer systems.  HRC has done 

all the City’s master planning for Storm, Water and Sanitary systems, having prepared 
numerous studies and master plans since the 1960’s.   
 

 There is a long history of technical compatibility between HRC and the City’s surveying 
operations and GIS.  A major element of the SAW grant is the integration of field data into the 
City’s GIS. 

 
 HRC has established an Asset Management Department specifically to provide the specialized 

services required for the SAW Grant Program.  

 HRC staff has an in-depth knowledge of the SAW Program, gained through their participation on 
the MDEQ SAW Committee. 

 The City’s DPW and Engineering Departments have experience with HRC staff assigned to the 
SAW program through past work on projects with similar needs. 
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 The MDEQ guidelines for the SAW Program do not require solicitation for engineering services, 

thus allowing the city to choose the most qualified consultant that it feels is best suited to 
perform the work. 

Following receipt of the grant award notice, HRC was asked to submit a proposal (attached) for the extensive 
professional engineering services, contract services, and equipment and software purchases required for the 
SAW Grant project.  This proposal has been reviewed by Engineering and DPW staffs over the past several 
weeks.  The final proposal document presented herein, has been deemed acceptable as it comprehensively 
identifies the scope of services needed and estimated costs for completion of all work within the financial limits 
of the Grant. The cost for engineering services are based on hourly rates contained in the City’s General 
Engineering Consulting Contract with HRC.    
 
Financial 

HRC proposes to complete the storm sewer system tasks outlined in the proposal for a total estimated cost of 
$995,489, including video inspection of sewers.  In addition, $226,657 is estimated for force account work, 
which includes such items as the purchase of GIS software and survey hardware that becomes City property, 
replacing 12 year old equipment in the Engineering Department, plus training and certification of City staff and 
work by DPW staff assisting HRC with locating buried manholes and integrating field data into the City’s GIS.   

HRC proposes to complete the sanitary sewer system tasks for a total estimated cost of $621,247.  This 
amount does not include video inspection of the sewers as this work is anticipated to be performed by our 
DPW staff.  Video inspection, if City staff is not able to complete it during the 3-year grant timeframe, is 
included in the estimated cost of $600,975 for force account work that also includes the same force account 
items listed above for the storm sewer system. 

It should be noted that the final cost of HRC services and force account work can vary from the estimated 
costs contained in the proposal, but the combined total cost shall not exceed the total project cost of 
$2,444,368.   

Funds for Troy’s match are included in the approved 3-year budget within the Drains and Sewer funds.  The 
estimated consultant costs of $1,616,736 are fully reimbursable under the SAW Grant.  Both City and 
consultant costs are reimbursable up the grant limit of $1,999,943.   The City of Troy match of $444,425 can be 
either a soft match for in-house services provided on the project or cash.  

Recommendation 
 
City Management recommends acceptance of the Proposal for Professional Engineering Services from 
Hubbell, Roth and Clark Inc. for the SAW Grant scope of services at an estimated cost of $1,616,736.  






















































