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June 6, 2007

TO: Phillip L. Nelson, City Manager

FROM: John Lamerato, Assistant City Manager — Finance and Administration
Gert Paraskevin, Information Technology Director
Cindy Stewart, Community Affairs Director

SUBJECT: Archiving City Council Meeting Webcasts on the Website

Background:

= Currently we webcast the City Council meetings while they are being shown live on our Cable
Channel.

= Residents and City Council Members have asked us to look into offering past webcasts on our
website.

Financial Considerations:

= There is no additional cost involved to accomplish, only additional staff time to archive the
meetings the day after they are broadcast. We have enough disk space to accommodate one

year’'s worth of meetings (approximately 14GB). We can place them on the City Council web

page.

Policy Considerations:

= By expanding what is offered to our citizens electronically we improve the availability of
information (Goal IV).

Legal Considerations:

= None
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