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June 25, 2007 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 
       Susan A. Leirstein, Purchasing Director 
   Carol K. Anderson, Parks and Recreation Director 
   Jacob D. Pilat, Director of Golf Operations 
 
SUBJECT:  Standard Purchasing Resolution 4: Oakland County – Golf Equipment 

Installment Purchase of Seventy-Four (74) Precedent Golf Cars for Sylvan Glen 
Golf Course 

 
Background 
 
� In 2002, it was determined that Club Car Inc. was the golf car supplier who met the long term 

needs of the City. 
� Over the last six seasons, we have concluded that the Club Car golf car has provided the City with 

lower operating costs by requiring less man-hours for maintenance of the fleet. 
� In 2004, the formal bid process was waived in order to purchase seventy-five (75) Club Car 

Precedent golf cars for Sanctuary Lake Golf Course.   
� With many safety and maintenance features, the Precedent golf car will be very beneficial to 

Sylvan Glen, given the amount of play and large outings.   
� Club Car’s Precedent golf car provides many features that are exclusive to the golf car industry —  

 
o The 48-volt IQ system allows the rider to control the speed, braking, and performance of 

the car. 
o The advanced battery system allows for less downtime/more rounds per charge. 
o The 360-degree bumper protects the entire car from impact. 
o The lighter weight of the vehicle improves handling, climbing, accelerating, braking, and 

turf compaction.  
 

These features along with several others that are exclusive to Club Car are listed in the attached 
matrix. 

� By standardizing on the Club Car Precedent at each facility, it will allow staff to become more 
familiar with one manufacturer, making daily maintenance more efficient.  It will also make any 
major repairs and servicing of cars easier by requiring only one contact to service both sites. 

 
 
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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June 25, 2007 
 
To: Phillip L. Nelson, City Manager 
Re: Installment Purchase of Golf Cars 
 
 
Financial Considerations 
 
� Funds are available in the 2007/08 budget for the Sylvan Glen Capital Account #788.7981. 
� A five-year installment purchase agreement for seventy-four (74) Club Car Precedent 48-volt IQ 

electric golf cars purchased directly from the manufacturer, Club Car Inc. 
� Currently, the City owns 65 DSEIQ Club Car golf cars that have a total trade-in value of $65,000. 
� The City will utilize Oakland County’s cooperative bid for golf equipment at a purchase price of 

$3,645.00 per car.  Club Car’s normal price for the Precedent vehicle is $3,745.00, resulting in a 
savings of $7,400.00 for the entire fleet.   

 
Legal Consideration 
 
� There are no legal considerations associated with this item. 
 
Policy Considerations 
 
� Purchase of these new cars will update existing fleet, ensuring the safety of customers and 

improve the efficiency of Golf Operations.  (Goal I & II) 
� Updating of our current fleet will minimize down time of cars, increasing availability of cars for 

large outings and regular play.  (Goal II) 
 
Options 
 
� City management is recommending an agreement be executed for the purchase of seventy-four 

(74) Precedent electric golf cars less 65 trade-ins to Club Car Incorporated of Georgia for an 
estimated total cost of $229,493.24, payable in increments of $45,898.65 over five (5) years. 

 
 
Approved as to Form: ____________________________ 
    Lori Grigg Bluhm, City Attorney 
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Feature Description Benefit 

Powered Shield** Rugged housing that 
provides complete inside 
and outside for the power 
plant/batteries. 

Prevents unnecessary ware and 
damage to batteries and cables.  

Ergo Seat** Non corrosive bonded seat Will not rot, wrinkle, or create 
slippery surface. 

360 Degree 
Bumpers** 

Bumper that wraps around 
entire vehicle 

Greatly reduces scratch and mar 
damage, and results in less cost and 
downtime from possible damage to 
body of vehicle. 

Alumi Core 
Chassis** 

Inside of chassis is 
aluminum, an automotive 
style frame.  Outside of 
chassis consists of two 
sections of fiber-reinforced 
composite, bonded together 
to create a single solid 
structure. 

Frame weighs less, giving double the 
torsional rigidity.  Also rust and 
corrosion proof.  

IQDM Handheld 
Diagnostic Tool* 

Lets the owner know 
exactly how each car is 
performing. 

Keeps entire fleet operating at peak 
capacity and profitability. 

4- Battery 48 Volt 
Power Plant** 

48 Volts requires fewer 
amps to product power for 
vehicle 

More efficient, less cost to maintain, 
and fewer terminals to service, 
extended battery life and fewer 
batteries to replace. 

Integrated Design** With 40% fewer parts and 
components, the cars 
integrity has be increased 
and improved. 

Less maintenance, and greater 
reliability. 

Front Suspension* Bearings are sealed and 
maintenance free, and 
suspension has only two 
simple lubrication points. 

Less maintenance. 

Pedal Group and 
Brake Cable** 

Preset, sealed and 
adjustment free 

Less maintenance, and consistent 
breaking performance. 

Lighter Weight** With 40% fewer parts the 
vehicle has become lighter 

Improves handling, climbing, 
accelerating and even breaking.  Also 
reduces turf compaction. 

Raised Hip 
Restraint** 

The hip restraint on the 
sides of both the driver and 
passenger seats have been 
raised 1/3 higher then the 
DSEIQ model. 

Provides higher hip restraint on both 
driver and passenger sides of car, 
minimizing any chance of riders 
falling out of car. 

Inboard Canopy 
Handhold ** 

Handrail attached to roof of 
car was moved from outside 
to inside to assist riders in 
getting in and out of car  

Ensures that passenger’s outside arm 
is kept within the confines of the golf 
car and affords the passenger greater 
security around tighter turns and hill 
applications, as well as aiding in 
regress and egress of the vehicle. 

Programmable 
Motor Braking* 

Breaking application 
directed through the IQ 
system, allowing the owner 
to preset the braking system 

Slows down the vehicle on severe 
down slopes, ensuring customer 
safety on hilly and uneven terrains. 

 
*Denotes feature exclusive to Club Car 
**Denotes feature exclusive to the Club Car Precedent 




















