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June 19, 2007 

 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 
   Brian P. Murphy, Assistant City Manager/Economic Development Services 

James A. Nash, Financial Services Director 
Susan A. Leirstein, Purchasing Director 
Gert Paraskevin, IT Director 

   Timothy L. Richnak, Public Works Director 
 
SUBJECT:  Rescind Bid Award/Re-award Contract – Printing and Distribution of Utility Bills 
 
Background 

• Water bills are printed and distributed monthly by district through an outside contractor, 
Automated Computer Methods, Inc.  The vendor did not mail District 3 billing, due 6/15/07, 
until June 8, 2007, three (3) weeks after the mandatory delivery time.  ACM, Inc. failed to 
return phone calls or emails made by the Water department to determine the nature of the 
problem or why the billing had been delayed.  The following issues were cited for this billing 
period— 

o First mailing returned by the post office due to a software issue at ACM, Inc. with the 
new postal regulations and barcodes. 

o First mailing subsequently destroyed including the Aquatic Center flyers inserted with 
the mailing.  ACM owes the City for the cost of replacement flyers. 

o Second mailing reprinted, but lost in the warehouse before it could be mailed. 
o When found, they were mailed; however, none of the addresses had a mailing name 

causing numerous returns to the Water department for mail that otherwise would have 
been forwarded by the post office. 

o Some bills had been inserted incorrectly so that the mailing address did not show 
through the window on the envelope; hence these bills were returned to the Water 
department as well. 

o Commercial businesses receiving multiple bills couldn’t distinguish between suites as 
those numbers were missing.   

o Numerous calls from other commercial properties that didn’t receive their multiple bills. 
o Some reply envelopes in section 12 have a New Mexico return address. 
o Bills were not reprinted with a different due date (July 15, 2007) prompting calls from 

numerous confused and agitated residents with only a few days to make payment. 
o Inserts for the golf course, museum and the water quality report were not included with 

the June mailing as required. 
o Very poor print quality on the #10 window envelopes. i.e. blurred and smudged printing, 

‘Water Bill Enclosed’ did not print on all envelopes. 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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June 19, 2007 
 
To: Phillip L. Nelson, City Manager 
Re: Rescind / Re-award  - Printing and Distribution of Utility Bills 
 
 
Background – continued 

• As a result of the delays, liquidated damages were assessed against the $2,100.00 bid surety 
at the rate of $35.00 per hour for each hour delayed beyond the mandatory delivery time.  The 
entire bid surety was forfeited after 60 hours. 

• A similar situation happened in February of this year. Bill file was sent 2/16/07 with delivery to 
the post office scheduled for 2/19/07.  By 2/22/07, the City had no confirmation the billing was 
sent.  ACM, Inc finally returned staff calls on 2/22/07 and said they had a problem with the 
inserts and the bills had gone out that day.  A follow-up letter from the City was sent on 2/23/07 
stating our concern we were not notified immediately of the problem, so we could have made 
the decision to mail only the bills and forget the inserts.  

 
Financial Considerations 

• District 3 is our largest billing district and failure on the part of ACM, Inc. to have the bills 
delivered on time causes a delay in the receipt of anticipated revenue totaling approximately 
$1.3 million. 

 
Legal Considerations  

• ACM, Inc will receive written notification of default and remedies for reinstatement as a 
potential vendor after three (3) years. 

 
Policy Considerations 

• Printing and distribution of the City of Troy Water and Sewer bills, accurately within our 
processing time requirements and then delivered to the post office maximizes cash flow, 
minimizes cost and increases the efficiency of City government. (Goal II) 

 
Options 

• City management recommends the Troy City Council rescind with prejudice the option to 
renew exercised on January 22, 2007, to Automated Computer Methods, Inc of McHenry, IL, 
for the printing and distribution of the City’s water and sewer bills. (Resolution #2007-01-015-
E4a)  Staff also recommends re-awarding the contract to the next lowest acceptable bidder, 
Lason Systems Inc of Troy, MI, at an estimated total cost of $11,890.00 per year, plus the 
actual cost of first class postage to expire April 30, 2008. 
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