
 

 

CCIITTYY  CCOOUUNNCCIILL  RREEPPOORRTT  
 

 
June 22, 2007 
 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  Peggy E. Sears, Human Resources Director 

 
SUBJECT:  Revisions to 2007 Classified and Exempt Classification Plans 
 
 
Background: 
 
 City Council approved the 2007 Pay Plan for Classified and Exempt Employees on 

June 18, 2007.  Included with the report was the 2007 Classification Plan that listed the 
position titles and respective pay grades to which they had been assigned.   

 In response to inquiries from the City Council, listed below are the considerations upon 
which these Plan revisions were based. 

 
A. Classification Plan for Classified Employees 
1. GIS Data Analyst (Re-titled GIS Analyst, moved from pay grade 4 to pay grade 5) 

The role of GIS Data Analyst has shifted from one of data conversion and collection 
to one of workflow integration: 

− works with a computerized asset management system (Hansen) with emphasis on 
creation and maintenance of City’s utility infrastructure 

− ensures continuity between Asset Inventory, GIS and Pavement Management 
System; maintains continuity between GIS utility network and Hansen asset 
inventory 

− provides pavement management analysis to support annual maintenance and 
capital improvement planning activities 

− coordinates with the city’s Land Surveyor to ensure survey benchmark inventory is 
updated within GIS 

− provides support to staff utilizing Hansen Asset Management software 
− serves as Hansen liaison to Information Technology department. 
− job requirements now include interpersonal skills and technical skills, in both areas 

of database management and project management, in addition to GIS 
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2. Legal Assistant II (re-titled from Legal Assistant) 
 Results of a desk audit of one of the Legal Assistant positions demonstrated that 
the position has expanded to include: 

- supervisory responsibility for a full-time and a part-time position 
- conducting legal research 
- maintaining the law library 
- presenting legal updates to employees 
- drafting ordinance changes.   
 
The job responsibilities and required experience are more consistent with the 

supervisory positions in pay grade 5. 
 
B. Classification Plan for Exempt Employees 
1. Police Analyst Programmer (new position): 
 The position of Research and Technology Administrator in the Police Department 
now is primarily devoted to the technology function.  The Police Analyst Programmer 
position will support the Research and Technology Administrator function by performing 
the following: 

- assisting in the planning, research and technology functions of the department 
- collecting, analyzing and maintaining data for quarterly, annual, crime, arrest 

and other statistical reports 
- assisting in preparation of fiscal reports 

 
 Upon the retirement of the current Research and Technology Administrator, the 
Analyst Programmer will be sufficiently trained to be able to assume the functions of the 
Administrator, thus reducing the position count back to one. 
 
2. Community Affairs Director (reassigned from pay grade 7 to pay grade 8) 
 Results of a desk audit of the position demonstrated that the level of responsibility 
and authority has expanded and is more comparable to that of positions in Pay Grade 8, 
as are the Director of Building Operations and the Director of Purchasing.  In addition to 
managing the day-to-day operations of the Community Affairs Department, the Director 
performs the following: 

- exercises broad management control and discretion in hiring and supervising 
full-time and part-time employees 

- conducts staff performance appraisals 
- approves merit pay 
- administers the department budget.   

 
The Community Affairs Director reports directly to the City Manager; therefore, the 
decisions made in this position require only one level of review.  This is in contrast to the 
two or more levels of review required for decisions made by classifications in Pay Grade 7.   
Unique to the Community Affairs Director position is the responsibility to independently 
plan, coordinate and manage the City’s public relations program including the authority to  
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develop and issue press releases and respond to media inquiries.  The position is 
becoming more involved in the City’s economic development program (initiating contact 
and meeting with community business leaders) to assist in attracting and retaining 
businesses in Troy.  Therefore, the level of accountability for this position exceeds that of 
the positions in Pay Grade 7. 
 
3. Economic Development Specialist (new position) 

With the resignation of the former Real Estate & Development Director, the 
determination was made to bring the Real Estate & Development function under the 
general supervision of Asst. City Manager Brian Murphy (whose title was changed to Asst.  
City Manager/Economic Development Services).  Right-of-Way Representative Larysa 
Figol will administer the right-of-way function, and the economic development function will 
be accomplished with the recently hired Economic Development Specialist.  The Specialist  
is responsible for coordinating, implementing and managing programs that support 
commercial, office and industrial business development in the City.   
 
4. Additionally, the City Attorney and City Manager classifications are being removed from 
the Classification Plan for Exempt Employees; they were inadvertently included with the 
Plan previously submitted.  The City Council is not bound by the pay grade system in 
administering salaries for their direct reports, and, therefore it is my recommendation that 
they not be included on the Plan. 
 
Financial Considerations: 
The financial impact of the above-referenced adjustments is mitigated by the fact that the 
resultant salaries will include the merit pay for 2007 rather than be in addition to the merit 
pay amount.  All salary adjustments are captured in the 2007-08 budget. 
 
Legal Considerations: 
There are no legal considerations associated with this item. 
 
Policy Considerations: 
Effectively and professionally communicate internally and externally by maintaining a fair 
and competitive total compensation package in order to attract and retain qualified 
employees (Goal IV). 
 
Options: 
City management assigns functions to positions based on organizational efficiency, 
productivity and service needs.  Position descriptions and titles are intended to reflect the 
nature of work being performed.  Positions are assigned to pay grades to recognize the 
level of responsibility relative to other internal positions and to assure Troy remains 
competitive.  
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