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July 17, 2007

TO: Phillip L. Nelson, City Manager

FROM: Brian P. Murphy, Asst. City Manger/Economic Development Services
Steven J. Vandette, City Engineessv™

SUBJECT: ‘ Standard Purchasing Resolution #1: Award to Low Bidder

Contract 07-6 — Northfield Parkway Mill and Overlay

Background:

Bids were received and publicly read on July 16, 2007. The low bid of $557,674.26 was
submitted by Ajax Paving Industries, Inc., 830 Kirts Blvd., Suite 100, Troy, Ml 48084, as shown
on the attached tabulation of bids.

The Engineer’s estimate at the time of bidding was $639,780. The low bid is $82,105.74 or
12.8% below the Engineer’s estimate.

The work to be performed on Northfield Parkway from Long Lake to Coolidge includes 31,500
square yards of pavement milling (grinding) and 4,975 tons of asphalt overlay.

All of the additional $262,000 road allocation made by City Council during the 2007-08 budget
process is being used to expand the original overlay project north from Brentwood Street and
complete the entire road from Long Lake to Coolidge. This project would previously have
required two budget years to complete.

Since Hamilton Elementary is on Northfield Parkway and the project has expanded, the prOJect is
being fast tracked in order to complete the work in time for the start of school on September 4",
Our department of public works’ concrete contractor is currently doing slab replacements ahead
of this overlay work in order to meet the tight timeline.

All overlay work is scheduled to begin by early August and be complete, including restoration, by
September 3, 2007.

Financial Considerations:

Funds for this work are included in the 2007/08 Major Road budget, account number
401479.7989.300. The budgeted amount includes funds for engineering, construction, inspection
and contingencies.

Legal Considerations:

Work was competitively bid and publicly opened with four (4) bidders responding.
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» Award is contingent upon submission of proper proposal and bid documents, including insurance
certificates, bonds and all specified requirements.

Policy Considerations:

= Enhance the livability and safety of the community (Goal |)
= Retain and attract investment while encouraging redevelopment (Goal Ill)
» Maintain relevance of public infrastructure to meet changing public needs (Goal V

Options:

» It is recommended that City Council award a contract for the Northfield Parkway Mill and Overlay
project to Ajax Paving Industries, Inc., 830 Kirts Blvd., Suite 100, Troy, Ml 48084, for their low bid
amount of $557,674.26. In addition, we are requesting authorization to approve additional work, if
needed, not to exceed 10% of the original project cost.
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BID TABULATION
CONTRACT 07-6

NORTHFIELD MILL AND OVERLAY

CITY OF TROY

OAKLAND COUNTY, MICHIGAN

Ajax Paving Industries, Inc.
Asix Asphalt Paving, LLC

Cadillac Asphalt LLC

Barrett Paving Materials, Inc.

* Corrected by Engineer

Bids Due: July 16, 2007

DIVISION 1 DIVISION 2 TOTAL BID
$469,995.00 $87,679.26 $557,674.26
$515,583.20 $64,195.75 $579,778.95
$498,245.00 $85,426.75 $583,671.75
$585,140.00 $81,718.00 $666,858.00





