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CITY OF TROY

SIX MONTHS ENDING DECEMBER 31, 2014

SNAP SHOT

Expended, 
$28.78 

Under 
Budget to 
Date,  $1.98 

Remaining 
Budget, 
$32.74 

General Fund
(millions)

Expended, 
$10.98 

Over 
Budget to 
Date, 
$(0.99)

Remaining 
Budget, 
$9.00 

Capital Projects
(millions)

Expended, 
$2.04 

Under 
Budget to 
Date, 
$0.19 

Remaining 
Budget, 
$2.41 

Refuse Fund
(millions)

Expended, 
$1.61 

Under 
Budget to 
Date, 
$0.18 

Remaining 
Budget,  $1.98 

Library Fund
(millions)

Expended, 
$2.75 

Remaining 
Budget,  $0.36 

Debt Service Fund
(millions)

 $‐

 $5.00

 $10.00

 $15.00

 $20.00

 $25.00

 $30.00

 $35.00

Original
Budget

Amended
Budget

30% Range 20% Range

Total Ending General Fund Balance 
(millions)



CITY OF TROY

SIX MONTHS ENDING DECEMBER 31, 2014

SNAP SHOT

Expended, 
$1.87 

Under 
Budget to 
Date, 
$0.23 

Remaining 
Budget, 
$2.33 

Major Streets Fund
(millions)

Expended, 
$0.70 

Under 
Budget to 
Date, 
$0.32 

Remaining 
Budget, 
$1.33 

Local Streets Fund
(millions)

Expended, 
$0.05 

Under 
Budget to 
Date, 
$0.04 

Remaining 
Budget, 
$0.13 

Drug Forfeiture Fund
(millions)

$0.21 

$0.31 

 $‐

 $0.05

 $0.10

 $0.15

 $0.20

 $0.25

 $0.30

 $0.35

Operating Revenues Operating Expenses

Aquatic Center
(millions)

$0.76  $0.74 

 $‐

 $0.10

 $0.20

 $0.30

 $0.40

 $0.50

 $0.60

 $0.70

 $0.80

Operating Revenues Operating Expenses

Sanctuary Lake G.C
(millions)

$0.67 

$0.56 

 $‐

 $0.20

 $0.40

 $0.60

 $0.80

Operating Revenues Operating Expenses

Sylvan Glen G.C
(millions)



CITY OF TROY

SIX MONTHS ENDING DECEMBER 31, 2014

SNAP SHOT

$6.93 
$6.46 

 $‐
 $1.00
 $2.00
 $3.00
 $4.00
 $5.00
 $6.00
 $7.00
 $8.00
 $9.00

 $10.00

Operating Revenues Operating Expenses

Sewer Fund
(millions)

$8.38  $8.14 

 $‐
 $1.00
 $2.00
 $3.00
 $4.00
 $5.00
 $6.00
 $7.00
 $8.00
 $9.00

 $10.00

Operating Revenues Operating Expenses

Water Fund
(millions)



 
CITY OF TROY 

QUARTERLY REPORT 

SIX MONTHS ENDED DECEMBER 31, 2014 

HIGHLIGHTS 

 
General Fund 

 

Revenues 

Total revenues are $40.8 million to date. This includes recognition of total annual 

tax revenues of $29.5 million. Total revenues up $211 thousand in total from prior 

year. 

 

Expenditures  

Total General Fund expenditures to date are $28.8 million or 46.78% of the annual 

budget. All departments appear to be within budgetary parameters to date. The 

fire  department may  appear  a  little  high  at  first  glance  due  to  the  $2 million 

Volunteer Firefighter Incentive Plan contribution at the beginning of the fiscal year. 

In  the  same manner  the Historic Village and Nature center  receive  their annual 

payment at the beginning of the fiscal year. 

  

Capital Fund 

 

Expenditures 

Expenditures  for  capital  projects  of  $10.9  million  represent  54.96  percent  of 

budgeted expenditures. Major initiative include street renovations of $9.2 million 

including  “Troy Roads Rock” and purchase of Transit Center property  (federally 

funded) of $1.050 million. 

 

 

 

 



Aquatic Center 

 

Revenues 

Revenues  of  $214.7  thousand  represent  36.2%  of  the  fund’s  annual  budgeted 

financial resources. This  is down $70K or 25% compared to the prior year during 

the same time period. The reduction is attributable to a decline in both season and 

daily passes along with pool rental income. 

 

Sanctuary Lake Golf Course 

 

Revenues 

Revenues of $757.4 thousand are up $22 thousand compared to the prior year for 

the same time period. This represents an increase of approximately 908 rounds.  

 

Expenditures 

Expenditures  for  operations  (“Billy  Casper”)  are  down  $51  thousand  or  6.5% 

primarily in the areas of personal service and supplies for resale. In total, expenses 

are down $178 thousand due to operations as just explained and to capital outlay 

expenditures in the prior year of $106 thousand. 

 

As  in prior years,  it  is not anticipated that  income from operations will cover the 

entire debt service amount of $701 thousand. 

  

Sylvan Glen Golf Course 

 

Revenues 

Revenues of $672 thousand are down $53 thousand compared to the prior year for 

the same time period. This represents a decrease of approximately 606 rounds.  

 

Expenditures 

Expenditures for operations (“Billy Casper”) of $559 thousand are comparable to 

the prior year for the same time period. In total, expenses are down $114 thousand 

due primarily to capital outlay expenditures in the prior year of $103 thousand. 



Sewer Fund 

 

Revenues 

Sewer fund revenues of $6.9 million are down $485 thousand or 6.5% from prior 

year  due  primarily  from  consumption  (down  16,918  mcf(s)  or  6.2%).    This  is 

currently an area of concern as the prior was down 15% in total volume compared 

to fiscal 2013. Actual consumption  is down 58,888 mcf(s) or 18.8% compared to 

budget. 

  

Expenditures 

Sewer fund expenses of $6.5 million are up $485 thousand or 8.0% compared to 

the  prior  year  period.    Beginning with  the  2015  fiscal  year, Oakland  County  is 

charging a fixed rate for sewer services. Accordingly, increased and/or decreases in 

consumption will not have a direct effect on sewer costs.  

 

Water Fund 

 

Revenues 

Water fund revenues of $8.4 million are down $609 or thousand 6.8% due primarily 

from a decrease in consumption levels as noted in the sewer revenue section. 

  

Expenditures 

Water fund expenses of $8.9 million are up $866 thousand due to capital purchases 

of $731 thousand. The cost of sales amount does has a significant fixed cost aspect 

and  accordingly,  does  not  decrease  (or  increase)  proportionately  with  sale 

volumes. 

 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
General Fund Revenues
TAXES 29,591,709 29,663,000 29,460,914 99.32 29,840,500 29,482,546 98.80
LICENSES AND PERMITS 2,429,459 2,534,900 1,236,049 48.76 2,230,350 1,446,164 64.84
GRANTS 6,557,589 6,434,500 4,418,942 68.68 6,769,000 3,532,520 52.19
CONTRIBUTIONS FROM LOCAL UNITS 26,209 20,000 13,844 69.22 28,000 34,657 123.78
CHARGES FOR SERVICES 7,764,638 6,992,300 2,714,732 38.82 7,950,000 3,065,361 38.56
FINES AND FORFEITURES 861,348 797,800 476,004 59.66 756,300 518,400 68.54
INTEREST & RENT 1,119,999 994,000 559,682 56.31 1,019,000 623,546 61.19
OTHER REVENUE 845,317 891,100 425,237 47.72 1,096,500 527,709 48.13
OTHER FINANCING SOURCES 4,389,542 4,390,900 1,299,582 29.60 4,203,300 1,585,430 37.72

53,585,810 52,718,500 40,604,985 77.02 53,892,950 40,816,333 75.74
General Fund Expenditures
General government 6,583,549 7,247,310 3,249,078 44.83 7,540,260 3,392,745 45.00
    Council and Executive Administration 3,318,943 3,547,450 1,619,211 45.64 3,863,420 1,798,632 46.56

    Finance 2,326,640 2,600,960 1,201,908 46.21 2,506,280 1,196,245 47.73

    Other General Government 937,966 1,098,900 427,959 38.94 1,170,560 397,868 33.99

Public Safety 28,005,233 31,021,530 13,851,629 44.65 33,319,038 16,264,568 48.81
    Police 21,248,637 24,307,110 10,075,812 41.45 24,573,943 10,590,819 43.10

    Fire 4,601,105 4,770,160 2,745,762 57.56 6,901,685 4,840,102 70.13

    Building Inspection 2,155,491 1,944,260 1,030,055 52.98 1,843,410 833,648 45.22

Public Works 5,675,839 5,978,350 2,000,214 33.46 6,273,600 2,290,916 36.52
    Streets 5,675,839 5,978,350 2,000,214 33.46 6,273,600 2,290,916 36.52

Community Development 2,828,004 2,980,000 1,336,817 44.86 3,161,030 1,488,523 47.09
    Engineering 2,054,912 2,168,070 976,356 45.03 2,307,060 1,085,071 47.03

    Planning 773,092 811,930 360,461 44.40 853,970 403,453 47.24

Recreation and Culture 6,119,121 6,598,710 3,140,168 47.59 6,921,990 3,191,637 46.11
    Parks 2,209,632 2,400,270 1,127,171 46.96 2,588,670 1,188,464 45.91

    Recreation 3,669,418 3,957,940 1,844,431 46.60 4,078,030 1,794,860 44.01

    Nature Center 90,772 91,200 65,609 71.94 105,290 86,345 82.01

    Historic Village 149,298 149,300 102,957 68.96 150,000 121,968 81.31

Transfers Out & Other Uses 3,550,000 3,670,200 500,000 13.62 4,300,000 2,150,000 50.00

52,761,746 57,496,100 24,077,906 41.88 61,515,918 28,778,389 46.78

Quarterly Financial Report
General Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Capital Fund Revenues
TAXES 6,526,304 6,480,000 6,594,551 101.77 6,546,000 6,588,091 100.64
GRANTS 3,122,722 2,625,000 3,334,732 127.04 2,311,000 1,506,507 65.20
CONTRIBUTIONS FROM LOCAL UNITS 0 312,700 0 0.00 400,000 0 0.00
CHARGES FOR SERVICES 528,949 404,000 199,246 49.32 454,000 186,312 41.00
INTEREST & RENT 88,430 67,200 35,813 53.29 67,200 53,783 80.03
OTHER REVENUE 464,990 0 320,854 0.00 0 9,922 0.00
OTHER FINANCING SOURCES 5,996,751 6,002,500 1,737,552 28.95 6,947,000 3,306,925 47.60

16,728,147 15,891,400 12,222,747 76.91 16,725,200 11,651,540 69.66
Capital Fund Expenditures
Capital Outlay 14,275,893 17,544,900 7,003,088 39.92 19,972,900 10,976,249 54.96
    Council/Executive Administration 0 0 0 0.00 35,000 0 0.00

    Finance 37,754 129,000 29,814 23.11 17,000 9,429 55.47

    City Buildings 1,886,922 1,840,000 1,608,677 87.43 340,000 1,121,665 329.90

    Police 515,565 520,000 295,636 56.85 235,000 0 0.00

    Fire 564,502 580,000 508,347 87.65 1,960,000 32,807 1.67

    Streets 10,345,556 13,053,600 4,226,130 32.38 14,302,400 9,164,131 64.07

    Public Works 226,236 486,800 5,600 1.15 963,000 45,537 4.73

    Parks 0 0 0 0.00 410,000 0 0.00

    Recreation 60,607 221,000 0 0.00 403,500 147,935 36.66

    Nature Center 0 0 0 0.00 50,000 0 0.00

    Library 638,751 622,000 328,883 52.88 788,000 320,425 40.66

    Historic Village 0 46,500 0 0.00 248,000 134,320 54.16

    Other 0 46,000 0 0.00 221,000 0 0.00

14,275,893 17,544,900 7,003,088 39.92 19,972,900 10,976,249 54.96

Quarterly Financial Report
Capital Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Refuse Fund Revenues
TAXES 4,647,626 4,600,000 4,696,246 102.09 4,576,000 4,607,358 100.69
CHARGES FOR SERVICES 6,358 6,000 2,846 47.43 6,000 3,430 57.17
INTEREST & RENT 11,629 8,000 7,021 87.76 14,000 10,645 76.04

4,665,613 4,614,000 4,706,112 102.00 4,596,000 4,621,433 100.55
Refuse Fund Expenditures
Sanitation 4,267,897 4,491,240 1,959,650 43.63 4,446,000 2,037,198 45.82

4,267,897 4,491,240 1,959,650 43.63 4,446,000 2,037,198 45.82

Quarterly Financial Report
Refuse Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Library Fund Revenues
TAXES 2,982,973 2,956,000 3,014,584 101.98 2,992,000 3,014,363 100.75
GRANTS 47,728 15,000 20,232 134.88 20,000 24,081 120.40
CONTRIBUTIONS FROM LOCAL UNITS 122,181 100,000 107,546 107.55 109,000 121,681 111.63
CHARGES FOR SERVICES 24,030 24,250 12,072 49.78 22,000 26,252 119.33
FINES AND FORFEITURES 114,405 100,000 57,943 57.94 100,000 55,993 55.99
INTEREST & RENT 20,043 13,750 9,556 69.50 17,800 6,917 38.86
OTHER REVENUE 27,637 27,000 26,633 98.64 5,000 836 16.73

3,338,998 3,236,000 3,248,566 100.39 3,265,800 3,250,122 99.52
Library Fund Expenditures
Recreation and culture 3,075,723 3,261,990 1,488,478 45.63 3,582,200 1,606,573 44.85

3,075,723 3,261,990 1,488,478 45.63 3,582,200 1,606,573 44.85

Quarterly Financial Report
Library Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
General Debt Service Fund Revenues
TAXES 2,990,552 2,965,000 3,020,478 101.87 2,995,700 3,018,789 100.77
INTEREST & RENT 9,029 14,000 4,283 30.59 8,000 6,272 78.41

2,999,582 2,979,000 3,024,761 101.54 3,003,700 3,025,061 100.71
General Debt Service Fund Expenditures
Debt Service 3,064,764 3,107,043 2,676,081 86.13 3,105,600 2,750,299 88.56

3,064,764 3,107,043 2,676,081 86.13 3,105,600 2,750,299 88.56

Quarterly Financial Report
General Debt Service Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Major Street Fund Revenues
GRANTS 3,963,956 3,500,000 1,869,093 53.40 3,923,000 2,023,507 51.58
INTEREST & RENT 18,804 9,000 7,280 80.89 9,000 9,247 102.74

3,982,760 3,509,000 1,876,373 53.47 3,932,000 2,032,754 51.70
Major Street Fund Expenditures
Transfers Out & Other Uses 4,046,600 4,046,600 1,719,462 42.49 4,198,000 1,870,606 44.56

4,046,600 4,046,600 1,719,462 42.49 4,198,000 1,870,606 44.56

Quarterly Financial Report
Major Street Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Local Street Fund Revenues
GRANTS 1,555,266 1,380,000 732,580 53.09 1,542,000 749,591 48.61
INTEREST & RENT 15,744 8,000 6,088 76.09 8,000 8,381 104.76
OTHER FINANCING SOURCES 97,196 300,000 150,000 50.00 500,000 250,000 50.00

1,668,206 1,688,000 888,668 52.65 2,050,000 1,007,972 49.17
Local Street Fund Expenditures
Transfers Out & Other Uses 1,761,276 1,905,900 626,370 32.86 2,032,000 699,779 34.44

1,761,276 1,905,900 626,370 32.86 2,032,000 699,779 34.44

Quarterly Financial Report
Local Street Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Forfeiture Fund Revenues
FINES AND FORFEITURES 420,486 355,500 91,716 25.80 130,000 79,612 61.24

420,486 355,500 91,716 25.80 130,000 79,612 61.24
Forfeiture Fund Expenditures
Public Safety 84,976 87,000 42,444 48.79 182,000 47,994 26.37
    Police 84,976 87,000 42,444 48.79 182,000 47,994 26.37

84,976 87,000 42,444 48.79 182,000 47,994 26.37

Quarterly Financial Report
Forfeiture Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Aquatic Center Fund Revenues
CHARGES FOR SERVICES 476,342 542,000 238,200 43.95 545,000 197,291 36.20
INTEREST & RENT 55,948 38,400 46,180 120.26 48,400 17,389 35.93
OTHER REVENUE 1 100 1 0.50 100 0 0.00

532,291 580,500 284,381 48.99 593,500 214,680 36.17
Aquatic Center Fund Expenditures
Aquatic Center 526,287 628,800 304,222 48.38 476,500 309,857 65.03
    Operations 526,287 570,800 304,222 53.30 388,500 309,857 79.76

    Capital 0 58,000 0 0.00 88,000 0 0.00

526,287 628,800 304,222 48.38 476,500 309,857 65.03

Quarterly Financial Report
Aquatic Center Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Sanctuary Lake Golf Course Revenues
CHARGES FOR SERVICES 1,335,432 1,478,300 735,347 49.74 1,500,500 757,430 50.48
OTHER REVENUE 3,900 0 0 0.00 0 0 0.00

1,339,332 1,478,300 735,347 49.74 1,500,500 757,430 50.48
Sanctuary Lake Golf Course Expenditures
Sanctuary Lake 1,735,921 1,860,500 1,019,497 54.80 1,841,151 841,119 45.68
    Billy Casper 1,429,827 1,172,700 792,290 67.56 1,125,676 740,769 65.81

    City Expenses 306,093 687,800 121,084 17.60 715,475 100,350 14.03

    Capital 0 0 106,122 0.00 0 0 0.00

1,735,921 1,860,500 1,019,497 54.80 1,841,151 841,119 45.68

Quarterly Financial Report
Sanctuary Lake Golf Course

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Sylvan Glen Golf Course Revenues
CHARGES FOR SERVICES 826,507 1,097,200 599,308 54.62 1,115,003 555,498 49.82
INTEREST & RENT 162,700 163,400 126,634 77.50 163,400 116,983 71.59
OTHER REVENUE 6,600 0 0 0.00 0 0 0.00

995,807 1,260,600 725,943 57.59 1,278,403 672,482 52.60
Sylvan Glen Golf Course Expenditures
Sylvan Glen 1,096,973 1,288,000 672,370 52.20 1,106,219 558,726 50.51
    Billy Casper 1,102,753 984,700 585,143 59.42 1,062,219 585,196 55.09

    City Expenses -5,781 78,900 -16,195 -20.53 44,000 -26,470 -60.16

    Capital 0 224,400 103,422 46.09 0 0 0.00

1,096,973 1,288,000 672,370 52.20 1,106,219 558,726 50.51

Quarterly Financial Report
Sylvan Glen Golf Course

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Sewer Fund Revenues
GRANTS 0 0 0 0.00 333,000 0 0.00
CHARGES FOR SERVICES 12,451,888 14,424,000 7,339,776 50.89 14,394,000 6,830,833 47.46
INTEREST & RENT 183,814 115,000 70,779 61.55 115,000 94,639 82.30
OTHER REVENUE 86,425 0 0 0.00 0 0 0.00

12,722,127 14,539,000 7,410,555 50.97 14,842,000 6,925,472 46.66
Sewer Fund Expenditures
Sewer 12,875,621 14,253,020 6,062,096 42.53 14,745,131 6,547,088 44.40
    Administration & Cost of Sales 12,265,375 10,829,720 5,561,253 51.35 11,411,001 5,998,473 52.57

    Maintenance 610,246 1,623,300 310,189 19.11 1,097,130 461,580 42.07

    Capital 0 1,800,000 190,655 10.59 2,237,000 87,035 3.89

12,875,621 14,253,020 6,062,096 42.53 14,745,131 6,547,088 44.40

Quarterly Financial Report
Sewer Fund

For the Period Ending December 31, 2014

 February 02, 2015  17 / 37 



Description
Last Year

Total Actual
Last Year
Budget

Last Year
Year To Date

Last Year
Percent to 

Budget
Current Year 

Budget
Current Year
Year To Date

Current 
Year
% to 

Budget
Water Fund Revenues
CHARGES FOR SERVICES 15,075,584 17,165,000 8,932,312 52.04 17,805,000 8,349,600 46.89
INTEREST & RENT 120,112 79,000 54,797 69.36 108,000 28,589 26.47
OTHER REVENUE 175,812 0 0 0.00 0 0 0.00

15,371,508 17,244,000 8,987,109 52.12 17,913,000 8,378,189 46.77
Water Fund Expenditures
Water 15,503,688 19,007,330 8,001,351 42.10 20,248,461 8,866,928 43.79
    Administration & Cost of Sales 12,831,736 11,403,610 6,743,004 59.13 11,931,261 6,810,537 57.08

    Transmission & Distribution 871,179 1,135,740 381,154 33.56 1,086,330 511,594 47.09

    Maintenance 1,594,809 1,897,120 741,912 39.11 1,956,460 709,941 36.29

    Reading & Accounting 205,964 270,860 89,947 33.21 274,410 104,250 37.99

    Capital 0 4,300,000 45,334 1.05 5,000,000 730,606 14.61

15,503,688 19,007,330 8,001,351 42.10 20,248,461 8,866,928 43.79
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City of Troy

Schedule of Cash and Investments

12/31/2014

Fund Financial Institution Type of Investment Rate

Maturity 

Date Acct # G/L Account

Balance per Bank 

(cost)

Outstanding 

Checks

Deposits in 

Transit Transfers Other Items Balance per Books

Pooled Investment Fund Bank of Michigan Certificate of Deposit 0.0060       10/7/15 110000654 751.1003 207,811.08$              207,811.08$                     

Pooled Investment Fund Comerica Money Market 0.0020       1852675154 751.1120 1,201,790.37$           1,201,790.37$                  

Pooled Investment Fund Comerica Checking Account -         1852985181 751.1001.001 45,392,493.56$         (1,353,392.65)$       6,070.00$        3,442.00$           (84,958.26)$         43,963,654.65$                

Pooled Investment Fund Comerica Cash & Cash Equivalents -         P1R-131229 751.1001.230 6,346.59$                 6,346.59$                         

Pooled Investment Fund Comerica Government  & Municipal Bonds 0.0144       P1R-131229 751.1120 10,190,278.90$         10,190,278.90$                

Pooled Investment Fund Fifth Third Bank Cash & Cash Equivalents 0.0001       069-005851 751.1001.230 831,696.10$              831,696.10$                     

Pooled Investment Fund Fifth Third Bank Government  & Municipal Bonds 0.0197       069-005851 751.1120 37,512,093.62$         37,512,093.62$                

Pooled Investment Fund Flagstar Certificate of Deposit 0.0036       2/19/15 1016345012 751.1003 3,733,149.03$           3,733,149.03$                  

Pooled Investment Fund Huntington Bank Money Market 0.0015       01381713471 751.1001.140 606,095.51$              606,095.51$                     

Pooled Investment Fund Huntington Bank Certificate of Deposit 0.0030       10/29/15 07382470908 751.1003 1,124,270.51$           1,124,270.51$                  

Pooled Investment Fund Independent Bank Certificate of Deposit 0.0050 12/24/15 1017384003 751.1003 5,536,491.05$           5,536,491.05$                  

Pooled Investment Fund MBIA-Class Money Market 0.0010       MI-01-0290-0001 751.1120 1,696,405.74$           1,696,405.74$                  

Pooled Investment Fund Morgan Stanley Smith Barney Cash & Cash Equivalents -         089-128204-227-1-0 751.1001.230 527,824.47$              527,824.47$                     

Pooled Investment Fund Morgan Stanley Smith Barney Mutual Funds 0.0005 089-128204-227-1-0 751.1001.230 2,346,745.55$           2,346,745.55$                  

Pooled Investment Fund Morgan Stanley Smith Barney Government  & Municipal Bonds 0.0137       089-128204-227-1-0 751.1120 5,956,340.57$           5,956,340.57$                  

Pooled Investment Fund Morgan Stanley Smith Barney Mutual Funds 0.0003       310-144417-526-1-0 751.1120 2,035,133.81$           2,035,133.81$                  

Pooled Investment Fund PNC Bank Money Market 0.0030 41-0577-7324 751.1120 5,000,575.34$           5,000,575.34$                  

Pooled Investment Fund Private Bank, The Certificate of Deposit 0.0060       8/19/15 501003 751.1003 1,093,220.65$           1,093,220.65$                  

Pooled Investment Fund Private Bank, The Certificate of Deposit 0.0060       8/6/15 503615 751.1003 1,761,080.23$           1,761,080.23$                  

Pooled Investment Fund Private Bank, The Certificate of Deposit 0.0060       9/10/15 568100 751.1003 2,166,103.15$           2,166,103.15$                  

Pooled Investment Fund Talmer Bank Money Market 0.0050 509022216 751.1120 5,000,958.90$           5,000,958.90$                  

Sanctuary Lake Golf Course Fifth Third Bank Checking Account -         7913275272 583.1001.130 12,500.54$               -$                       -$                 12,500.54$                       

Sanctuary Lake Golf Course Fifth Third Bank Checking Account -         7913275280 583.1001.100 609,084.78$              (1,773.45)$             329.00$           (183.00)$              607,457.33$                     

Sewer Fund Huntington Bank Certificate of Deposit 0.0025       8/20/15 07382468923 590.1003 712,447.31$              712,447.31$                     

Sylvan Glen Golf Course Fifth Third Bank Checking Account -         7913275264 584.1001.130 491.40$                    491.40$                            

Sylvan Glen Golf Course Fifth Third Bank Checking Account -         7913275306 584.1001.100 33,648.77$               (2,932.72)$             40.00$             30,756.05$                       

Trust & Agency Fund Comerica Checking Account -         1852985173 701.1001.001  $        11,197,330.68  $           (42,158.69)  $      13,670.37 (3,442.00)$         (369,478.41)$       10,795,921.95$                

Water Fund Comerica Money Market 0.0001       1852675147 591.1017.110 485.36$                    485.36$                            

Water Fund Fifth Third Bank Cash & Cash Equivalents 0.0001       069-038407 591.1001.100 127,455.86$              127,455.86$                     

Water Fund Fifth Third Bank Government  & Municipal Bonds 0.0264       069-038407 591.1120 4,037,181.19$           4,037,181.19$                  

Water Fund Huntington Bank Certificate of Deposit 0.0013       1/15/15 07382468758 591.1003 183,768.07$              183,768.07$                     

Total 150,841,298.69$       (1,400,257.51)$       20,109.37$       -$                   (454,619.67)$       149,006,530.88$              
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