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Troy Historical Society
Annual Report for Fiscal Year Ending June 30, 2014

The Board of Trustees of the Troy Historical Society (THS) and the staff of the Troy Historic Village (THV)
are pleased to present this Annual Report for our Fiscal Year Ending (FYE) June 30, 2014.

The accomplishments presented in this report for the past fiscal year reflect ongoing efforts by trustees,
staff, and volunteers to implement our Strategic Plan that was adopted in 2013. We are gaining
momentum in our operation of the Village, even though that may not be immediately apparent from the
financial numbers for FYE 2014.

We appreciate the generous support from our donors and sponsors that is needed to sustain our
operations and supplement program fees and limited operational support from the City of Troy. We
embrace our mission to stimulate discovery and cultivate life-long appreciation of history through
meaningful experiences that engage the public. We continually work to preserve our valuable
collections, educate our youth and adult visitors, reinforce our community’s identity through heritage,
and contribute to our community’s economic development.

This report is organized by the goals identified in the Strategic Plan that include enhancing our financial
viability, visitor experience, greater awareness, adequate resources, and organizational culture. A brief
description of the progress made in FYE 2014 to achieve these goals follows.

l. Financial Viability — Serve as responsible financial stewards and achieve an appropriate level of
philanthropic contributions, revenue growth, grant funding, and visitor volumes to sustain and
grow Village operations on a long-term basis.

¢ After achieving a modest operating surplus for FYE 2013, THS budgeted increased expenditures
for the purpose of sustaining and growing THV’s long-term future, resulting in an operating
deficit for its operation of THV in FYE 2014. This deficit operating budget was for the first year
of the 3-year balanced budget adopted by THS in its Strategic Plan.

* In FYE 2014 THS completed its transition from modified cash basis accounting to accrual
accounting. This change should help THS with its future grant applications, but for FYE 2014 it
added to the operating deficit.

* In FYE 2014 THS hired new part-time staff in Marketing and Fund Development for future
enhancement of THV revenues, and in field trip instruction and archives management for future
expansion of THV programming. THS also purchased a new computer and telephone system for
THV that in the next three years should save about 40% from its previous IT/telephone
arrangements.
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THS revenues for FYE 2014 were $300,288 compared with $302,819 for FYE 2013. Apart from
changes required by the shift to accrual accounting, no major year to year revenue changes
occurred — notably, school group/field trip fees increased, while grant income declined.
Expenses increased to $335,811 in FYE 2014 from under $300,000 in FYE 2013.

THS secured a grant of $15,000 from the Kresge Foundation and several applications were
submitted to other foundations. Allegra Printing and Marketing in Troy awarded a $750 grant
from their FootPRINT Fund for the production of brochures in the Village.

Fundraising efforts resulted in over $20,000 in sponsorships (Genisys Credit Union and Troy
Traffic Jam major sponsors: Kirco, Suburban Collection, Kelly Services).

Donations from individuals totaled over $41,000.

Several fund development special events were held including the Troy Traffic Jam car show,
Celebrating Excellence at Ruth’s Chris Steak House, Celebrating Michigan with Thomas Richards
Charity, and a Dine-to-Donate program at Granite City Food & Brewery.

Program revenue from school field trips and education talks totaled over $100,000.

A Fund Development Plan for THS was created identifying various ways to meet our aggressive
financial goals for FYE 2015 and beyond.

The financial audit for THS in FYE 2013 was completed in January 2014, and the audit for FYE
2014 was completed in December 2014. All compliance reports required of THS were timely
filed with the Internal Revenue Service and the State of Michigan.

Visitor Experience — Establish the Troy Historic Village as a unique cultural destination that is
convenient, accessible, meaningful, relevant, affordable, and dynamic. The Village will become a
popular gathering and happening place for Troy residents and Southeast Michigan.

Public hours were extended to Monday — Friday from 10:00 am to 3:00 pm. During summer, the
Village was also open Saturdays from 10:00 am to 2:00 pm.

A diverse array of programs was offered at the Village including elementary school field trips,
Civil War Days, Artisan Arts (blacksmithing, watercolor), a Behind the Scenes Tour in June 2014,
Thursday Teas at Two, Cheddar pre-school story hour, evening speaker series, and numerous
youth summer programs. There were over 2,100 participants in these programs.
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Troy Historic Village continued its collaboration with the Troy Nature Center to jointly present
Maple Syrup Time and Traveling Through Trails and Time in Troy. It is estimated that over 1,000
individuals attended and participated in these joint programs.

A total of over 20,000 people visited the Village during FYE 2014 including walk-in visitors,
program attendees, and event participants.

Several different interpretive sign prototypes were created for each of the buildings in the
Village and visitors were asked to provide feedback. Based on this visitor research a design was
selected. Several sign manufacturers were contacted. Targeted fundraising appeals in May
2014 generated $7,000 to support the creation and installation of the signs.

Traditional holiday events (Trick or Treat and Christmas) were held in the Village resulting in
almost 1,000 visitors.

The Troy Garden Club has been a long-time partner with the Troy Historical Society and
maintains the beautiful flower beds in the Village. The Village is one of the stops on their annual
summer Garden Walk Tour and we experienced over 1,000 visitors. A raffle held during the
Garden Walk generated approximately $1,000 for THS.

Public Awareness — Establish region-wide awareness of the Troy Historic Village programs and

services.

Momentum, LLC, a digital marketing firm, began work to create new website for THV valued at
over $20,000. Momentum has a strong commitment to support deserving community non-
profit organizations. Their generous donation was a direct result of attending the Celebrating
Excellence event at Ruth’s Chris Steak House in March and follow up discussions with leadership
at THV.

A new brochure was created featuring the educational programs at THV, particularly the unique
field trips offered to elementary schools in the area. Over 12,000 students, teachers, and
chaperones visited the Village during the year, with over 60% of these visitors coming from
outside of Troy.

Kim Hutchison, THV Marketing Director, created a marketing plan for the organization designed
to build a stronger brand image, graphic standards, and awareness of the Village.

The Village hosted a retreat for City of Troy leadership and staff in March 2014.
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Adequate Resources — Maintain sufficient financial, technical, and human resources to support
the operations and capital projects of the Village.

New part-time professionals were hired at the Troy Historic Village including directors for
Marketing and Fund Development, a Historic Interpreter, and an Archivist.

Through the generous support from the City of Troy, numerous capital repairs were undertaken
in the Village including a new Poppleton School cupola, painting of the Caswell House,
renovations to create temporary access for the Niles-Barnard House, preparations for a new
boiler and heating system in main building, a new furnace in Print Shop, and engineering plans
for a new drainage system and paver pathways.

Architectural floor plans for the renovation of the Niles-Barnard House were prepared by
Hopkins-Burns architects and renovation cost estimates were developed by Frank Rewold and
Son, Inc.

Village events and operations were greatly supported by over 120 volunteers that contributed
over 5,400 hours of their time, representing over 2.5 full-time equivalent employees.

A new computer and phone system was installed at the Village resulting in lower operating
costs, new equipment, and enhanced communication functions.

Collections report summary (see Appendix).

Organizational Culture — Continue the transformation of the Troy Historical Society and Board of
Trustees to a governance organization dedicated to the preservation and growth of the Troy
Historic Village. Improve the level of expertise and performance of the staff and Board members
through training, customer service, and community involvement.

Significant progress was made on standardizing the structure of board committees and clarifying
their purpose and performance measures.

Efforts were undertaken to revise the accounting procedures and ensure separation of duties as
suggested in a previous audit report.
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* Formal staff evaluations were conducted with each THV member with a review of past
performance and identification of areas and skills to improve.

* Several surveys were undertaken of Village members and visitors to improve our membership
program and improve the visitor experience at the Village. The organization continues to seek
ways to be more responsive to our visitors and stakeholders.
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Appendix

* Troy Historical Society Board of Trustees

FYE 2014 Audited Financial Statements

* Sponsors and Donors in 2014

* Collections Report



Last Name First Name
Chambers Barbara
Crandall Jim
Iceman Alison
Iceman Judy
Jackson Sherrill
Kerwin Mary
Kornacki Rosemary
Lavender John
Lavender Sue
Nowosatko Michael
Randol Ward
Rounds Fred
Siess Judy
Stewart Cynthia
Strong Jonathan
Toth Ann

Officers

Partial Year

President

Secretary

Treasurer

Vice President
Asst. Treasurer

Troy Historical Society Board of Trustees, 2013-2014

Affiliations

Code Enforcement Officer, City of Clawson; member, Troy
Historic District Commission

Retired corporate and real estate tax consultant
Environmental Services Specialist, HealthCure

Administration and Sales, SunTel Services; troop leader,
Girl Scouts of America, five years

Instructor, Troy Nature Society; Retired Project Manager,
EDS; Docent, Detroit Zoological Society

Owner of Kerwin Consulting, LLC

Retired sales executive at Broner Safety, Former chair of
Troy Historical Commission, Professional musician

Retired Networking Consultant, IBM; volunteer
instructor, Troy Senior Computer Center; President, St.
Augustine Lutheran Church & School Foundation

Retired bookkeeper; Recording Secretary, State Board
Lutheran Child and Family Service Auxiliary; member and

Past Treasurer, Oakland County Quilt Guild

Small business owner; graphic designer; Committee
Chairman, Troop 1701, Boy Scouts of America

Attorney, Dickinson Wright LLC; member, Troy
Downtown Development Authority

Retired engineer, General Motors

Retired, Michigan Family Independence Agency; past
Board member, YWCA of Metro Detroit

Community Affairs Director, City of Troy

Account Vice President, Financial Advisor, UBS; active
leader, Boy Scouts of America

Middle School teacher, Holy Name Catholic School
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Troy Historical Society
Troy, Michigan

We have audited the accompanying financial statements of Troy Historical Society, a Michigan
non-profit corporation, which comprise the statement of financial position as of June 30, 2014, and
the related statements of activities, changes in net assets, cash flows, and functional expenses for
the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order o design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overai! presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provsde a

basis for our audit opinion.
16010 Nineteen Mile Road, Suite 102, Ciinton Township, Mi 48038

Phone 586.263.1000 Fax 586.263.1005
Www.lazzaracpa.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Troy Historical Society as of June 30, 2014, and the changes in net assets and
its cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of functional expenses on page 13 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and reiates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Lazzara & Company, P.C.

LAZZARA & COMPANY, P.C.
November 18, 2014



TROY HISTORICAL SOCIETY

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2014

ASSETS

CURRENT ASSETS
Cash
Cash - restricied
Reimbursement receivable
Inventory
Prepaid expenses

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT
Office equipment and signs

Less: accumulated depreciation

PROPERTY AND EQUIPMENT, NET

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accrued expenses
Rental deposits payable
Capital lease payable, current
Deferred revenue

TOTAL CURRENT LIABILITIES
LONG TERM LIABILITIES

Capital lease payable, non-current

NET ASSETS
Unrestricted
Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$ 68,287
1,780

413

11,504

4,262

86,246

34,282
( 2.535)

e 1747

117.9

$ 6,888
2,325
7,609

17.640

34,462

14,030

63,312

5,189

e £9,501

$.. 117,993

The accompanying notes to financial statements are an integral part of these financial statements
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TROY HISTORICAL SOCIETY

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2014

Support and Revenue
Donations
Program revenue
Admissions
Merchandise sales
Memberships
Rental income
Sponsorships
Grants
Fundraising
interest
Other
Net assets released from restrictions

Total public support and revenue
Expenses
Program services
Fundraising
Management and general

Total expenses

Change in Net Assets

Unrestricted

3 38,820
103,579
5,626
13,400
5,860
11,590
20,635
90,500
5,613
12

302
5149

301.086

207,913
35,224
92,674

335,811

3 (34,725}

Temporarily
Restricted

Total

$ 4,350

(5.149)

43,170
103,579
5,626
13,400
5,860
11,590
20,635
90,500
5613
12

302

(799)

300,287

207,913
35,224
92,674

335,811

799

$

35,624

The accompanying notes to financial statements are an integral part of these financial statements

-4-



TROY HISTORICAL SOCIETY

STATEMENT OF CHANGES IN NET ASSETS

JUNE 30, 2014

Unrestricted
Net Assets, July 1, 2013 $ 98,037
Change in net assets for the year
ended June 30, 2014 {34,725)
Net Assets, June 30, 2014 63312

Temporarily
Resiricted Total
$ 6,988 $ 105,025
(799) (35,524)
6,18 $ 69,501

The accompanying notes to financial statements are an integral part of these financial statements
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TROY HISTORICAL SOCIETY
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES
Decrease in net assets
Adjustments to reconcile decrease in net assets to
net cash used by operating activities

Depreciation expense

(Increase) decrease in operating assets
Pledges receivable
Reimbursement receivable
inventory
Prepaid expenses

Increase (decrease) in operating liabilities
Accrued expenses
Rental deposits payable
Deferred revenue

NET CASH USED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Capital lease instaliment payments

NET DECREASE IN CASH
CASH, JULY 1, 2013

CASH, JUNE 30, 2014

SUPPLEMENTAL DISCLOSURES
Interest paid

Purchase of equipment under capital lease

$  (35,524)

1,971
15,000
(413)
1,772
(1,487)

(2,140)
(775)
(12,030)

33,626

(6.526)

3,393
(43,545)

et 13,612

$ 70067

3 797
$ 25032

The accompanying notes to financial statements are an integral part of these financial statements
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TROY HISTORICAL SOCIETY
Notes to Financial Statements
June 30, 2014

Note 1 - Nature of Organization

Troy Historical Society (the Organization) is a non-profit corporation located in Troy, Michigan that
promotes the knowledge and appreciation of local, state and national heritage among its citizens
and school children. The Organization was formed in order to foster and encourage the collection
and preservation of historical artifacts and to study and conduct historical research. The
Organization’s source of revenue is principally donations and program revenue.

The Troy Historic Village

Effective July 1, 2011 the City of Troy entered into a 5 year non-exclusive agreement with the Troy
Historical Society that allows the Organization to occupy and use the Troy Historic Village and its
buildings for the sole purpose of promoting the mission and vision of the City of Troy and the Troy
Historical Society through mission and vision focused historical programs. Under this agreement
the Organization is authorized to manage and operate the Village and will retain all revenues
earned from the Village operation (see note 3).

The Heritage Campaign

From 2006 to 2014 the Troy Historical Society has embarked on a major capital campaign to
expand and improve the Troy Historic Village. The Campaign encompasses 5 projects:
relocation and rehabilitation of the Niles Barnard House; reconstruction and rehabilitation of a
Historic Barn; the 1927 Township Hall Adaptive Reuse; creation of a Gateway to the Village
Green; and creation of an Endowment Maintenance Fund for the buildings and the Village Green
(see note 3).

Note 2 - Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements have been prepared using the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America.

Cash and Cash Equivalents

The Organization places its temporary cash investments with high credit quality financial
institutions. At June 30, 2014, the Organization maintained cash balances in regular checking
accounts and money market accounts. One of the money market accounts and the cash
accumulated by the certain book sales from the Troy Historic Village Store (Village Store) is
restricted for use by the Heritage Campaign.
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Notes to Financial Statements
June 30, 2014

Note 2 - Summary of Significant Accounting Policies {continued)
Receivables

Contributions and grants are recognized when there is a promise to give to the Organization that
is, in substance, unconditional. Conditional promises to give are not included as revenue until
such time as the conditions have been substantially met. The Organization uses the allowance
method to determine uncollectible receivables. The allowance is based on past experience and
management's analysis of specific promises made. At June 30, 2014, there was no allowance for
uncollectible receivables.

Inventory

The Village Store retail inventory is valued at the lower of cost or market. Certain books included
in the inventory totaling $2,609 and the future sales of these books are restricted to the Heritage
Campaign.

Property and Equipment

Property and equipment are recorded at cost when purchased and at fair market value when
contributed. Maintenance and repairs are charged to current operations as incurred, whereas
major improvements are capitalized. Office equipment is depreciated on a straight line basis over
a useful life of 7 years.

Functional Expenses

The costs of providing program and supporting services have been reported on a functional basis
in the statement of activities and changes in net assets. Direct and indirect costs have been
allocated between programs and general and administrative based on estimates from
management. Although the methods of allocation used are considered appropriate, other
methods could be used that would produce different amounts.

Income Taxes

The Organization is a private, non-profit organization operating in accordance with Section
501(c)(3) of the Internal Revenue Code. The Organization has no uncertain tax positions that
qualify for either recognition or disclosure in these financial statements.

Deferred Revenue

Deferred revenue consists of advances for future programs, events, rents and grants. The
Organization recognizes revenue once the program, event or rental has concluded. Grants are
recognized once the funds are allowed to be utilized as called for under the grant conditions.
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Notes to Financial Statements
June 30, 2014
Note 2 - Summary of Significant Accounting Policies (continued)

Classification of Net Assets

Net assets and revenues and expenses are classified based on the existence or absence of
donor-imposed resfrictions.  Accordingly, net assets are classified as temporarily restricted,
permanently restricted or unrestricted. Donor-imposed restrictions that expire with the passage of
time, or that can be removed by meeting certain requirements, are classified as temporarily
restricted net assets.

Unrestricted Net Assets - This portion of the Organization’s net assets is available for general
obligations and is not subject to any donor-imposed restrictions. Revenues earned, program
services provided, unrestricted contributions and all operating expenses are reported in this
category. The Organization records donor-restricted contributions, whose restrictions have been
satisfied in the same reporting period, as unrestricted support in such year.

Temporarily Restricted Net Assets - This portion of the Organization's net assets is limited to use
specified by donor-imposed restrictions. When donor restrictions expire, or the nature and
purpose of the restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the accompanying statement of activities and changes in
net assets - modified cash basis as net assets released from restrictions.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Contribufed Services

The Organization generally pays for services requiring specific expertise and employs a
combination of part-time and full time employees. Many individuals volunteer their time and
perform a variety of tasks that assist in the administration and operations of the Organization,
consequently, no amounts have been reflected in the financial statements for donated services.

Subsequent Events

Subsequent events have been evaluated through November 18, 2014 which is the date the
financial statements were available to be issued.
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Notes to Financial Statements
June 30, 2014

Note 3 — Contracts

Heritage Campaign - The Troy Historical Society has entered into an agreement with the City of
Troy that requires both parties to work together in order to achieve the goal of completing the five
projects as described as the Heritage Campaign (see note 1). The total cost estimate to complete
the Heritage Campaign is approximately $7,700,000. The Troy Historical Society's main
commitment, called for in the contract, is to seek donations from corporations, foundations,
governmental agencies and individuals in order to raise the required funds. The Society will also
assist the City of Troy in other various administration duties related to the Heritage Campaign
Projects.

The Troy Historic Village — Effective July 1, 2011 the City of Troy entered into a five year non-
exclusive agreement with the Troy Historical Society that allows the Organization to occupy and
use the Troy Historic Village and its buildings for the sole purpose of promotmg the mission and
vision of the City of Troy and the Troy Historical Society through mission and vision focused
historical programs. Under this agreement the Organization is authorized to manage and operate
the Troy Village and will retain all revenues earned from the Village operation. The City of Troy
will provide an annual operations appropriation to the Organization to cover the utilities, insurance,
building maintenance, ground maintenance, and trash removal at least at the same level as
incurred in the fiscal 2010-2011 period.

The City of Troy will maintain a separate $50,000 capital fund for repalrs and improvements which
will be renewed to a balance of $50,000 each year.

The Organization agreed to pay $3,481 each quarter to the City of Troy for the use of their
telephone and internet service. This service agreement ended in February 2014.

Note 4 — Troy Historical Village Store

On April 1, 2009, the Troy Museum Guild (Gift Shop) became a standing committee of the Troy
Historical Society and in July 2011 was renamed “The Village Store.” The Troy Historical Society
plans to continue to operate the store and any net proceeds will help contribute to the
Organization’s causes as described in its Operation Guidelines. The standing committee of the
Village Store, at its discretion, decides how its excess cash will be allocated between funding
general operations and the Heritage Campaign.

Note § - Fair Value of Financial Instruments

The financial position of the Organization at June 30, 2014 includes certain financial
instruments that may have a fair value that is different from the value currently reflected in the
financial statements. The carrying amounts of financial instruments, including cash and cash
equivalents, receivables, accrued expenses, payables and deferred revenue approximated fair
value at June 30, 2014 because of the relatively short maturity of these instruments.

-10-
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Notes to Financial Statements
June 30, 2014

Note 6 — Concentration of Revenue

Two grants accounted for approximately 30% of the total revenue received by the Organization
during the year.

Note 7 — Operating Leases and Other Obiigations
The Organization has entered into various obligations as described below:

The Organization had entered into an agreement with the City of Troy that provides phones,
computers and the infernet to the Organization for $3,481 per quarter. This contract was
canceled in February 2014. Lease expense for the fiscal year totaled $8,123.

The Organization entered into a new 3 year service agreement for telephone services which
began on January 28, 2014. Early termination of this agreement will result in a recurring
monthly charge of $332 for the remaining term of the agreement. Telephone expense under
this agreement totaled $1,800 for the fiscal year.

The Organization has entered into a one year, automatic renewing, service agreement for
network monitoring and backup services for $330 per month. The agreement can be
canceled prior to the renewal by providing 30 days notice. Total expense under this
agreement totaled $2,025 for the fiscal year.

The Organization has entered into a 3 year lease agreement for office equipment with
monthly payments of $74. This agreement ends in November, 2014. Lease expense for the
fiscal year totaled $903.

Future payments under the above agreements are as follows:

For the fiscal year ending:

June 30, 2015 $8,314
June 30, 2016 7,944
June 30, 2017 6,284
June 30, 2017 and forward until canceled 3,960

Note 8 - Capital Lease

The Organization’s property under capital leases, which is included in property and equipment,
is summarized as follows:

Office equipment $25,032
Less: accumulated amortization (1,192)
$23.840

-11-
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Notes to Financial Statements
June 30, 2014

The following is a schedule of future minimum future lease payments under the capital lease
together with the present value of the net minimum lease payments as of June 30, 2014:

For the fiscal year ending:

June 30, 2015 $9,756
June 30, 2016 8,756
June 30, 2017 5,692
Total future minimum lease payments 25,204
Less: amount representing interest 3,565
Present value of future minimum lease payments 21,639
Less: current maturities 7,609
Long-term obligation under capital lease $14.030

Total interest expense of the capital lease obligation amounted to $770 for the fiscal year ended
June 30, 2014,

Note 9 — Subsequent Events

Subsequent events have been evaluated through November 18, 2014, which is the date the
financial statements were available to be issued.

On August 5, 2014, the City of Troy made a $75,000 grant to the Organization that is to be used
for operations.

On October 31, 2014 the Kresge Foundation made a grant to the organization of $15,000 to be
used for the Museum operations.

-12-



Contracted Services
Contract services
Food and beverage

Total contracted services and
expenses

Direct Expenses
Payroll and related expenses
Lectures and exhibit fees
Supplies
Merchandise and awards

Total direct program expenses

Occupancy Expenses
General liability insurance

Administrative Expenses
Advertising
Payroll and related expenses
Rental expenses
Office, printing and postage
Insurance
Professional fees
Supplies
Repairs and maintenance
Telephone
Depreciation
Bank service charges

Total administrative expenses
Other Expenses

Travet

Interest

Miscellaneous expense

Total other expenses

Total functional expenses

TROY HISTORICAL SOCIETY

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2014

Supporting Services

Program Management

Services Fundraising and General Total
$ 10345 3 3,796 3 - 8 14,141
649 266 365 1.280
10,994 4.062 365 15,421
49,585 15,500 65,085
1,531 593 - 2,124
12,747 - - 12,747
13,374 - - 13.374
77,237 16,083 - 93,330
- - 1,665 1.665
2,096 750 140 2,986
77,609 13,805 58,854 150,268
3,174 - 10,480 13,8654
5,043 309 7,330 12,682
- - 59 59
12,817 - 7,976 20,793
4,469 - - 4,469
13,501 - - 13,501
- - 1,800 1,800
- - 1,871 1,971
806 42 318 1,166
119,515 14,908 88,928 223,349
- 163 - 163
- - 797 797
167 - 919 1,088
167 163 1,716 2,046
g 207,913 ] 35,224 $_ 92,674 3 335811
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Troy Historical Society

Sponsors and Donors in 2014

Troy Traffic Jam Car Show Business Sponsors

Kirco (Columbia Center)
Kelly Services

Suburban Collection

Ajax Paving

J & M Collision

M-1 Uniprop Ventures LLC
Master Auto Service
Pennington Collision

Sun Shade Window Tinting
SunTel Services

Troy Garden Club Walk Raffle Sponsors

Achatz Handmade Pies
Auburn Oaks Garden Center
Backyard Birds, Birmingham
Bordine Nursery

English Gardens Marketing Dept
Granite City Food & Brewery
Home Depot

Home Depot

Iceman Family

Jo Grindem

JoAnn Preston

Judy Cornellius

Kim's Restaurant

Kona Grill

Kroger

Kroger

LaVida Salon

Lowes

Maggiano's Little Italy
Meadow Brook Theatre
MeadowBrook Estate
Meijer

Nino Salvaggio

Troy Garden Club Walk Raffle Sponsors
(continued)

Ridleys Bakery Café
Sherwin Williams
SOCCRA

Starbucks

SunTel Services

Telly's Greenhouse & Garden Center
Toma's Salad Shop
Trevarrow Ace Hardware
Troy Nature Society
Uncle Luke's Feed Store
Ye Olde Flower Barn

Scarecrow Row Business Sponsors

Allegra Printing and Marketing
Billy Sims BBQ

Century 21 Real Estate

Dairy Queen

Elizabeth Kaniarz, Thrivent
Friends of Troy Public Library
JDC Tek

Kim’s Restaurant

LJPR

Main Street Bank

Ridley’s Bakery Café

Signs and More

Stevens Worldwide Moving
Tim Horton's

Trevarrow Hardware

Troy Public Library

Troy Rotary

Troy Sports Center

W(CI Contractors



Troy Historical Society

Sponsors and Donors in 2014

Scarecrow Row Individual/Family Sponsors

Aileen, Amelia, and Nora Bittner

Ann O'Brien
Brittany St. Pierre
Carol Mazurek
Debbie Knauss
Gail Lucas

Hallie Armstrong
Heather Siekierski
Jeanine Kaczmarek
Jennifer Ray

Joe Lorenze Family
Judy Davy

Judy Iceman

Karen Dunn

Katie Workman
Kim Vanatta

Linda Shears (Image and Arts Council of

Troy)

Marc Schriber
Mariane Harris
Matt Sabaugh
Perla Andrade

Phoebe Crandall (Monday Night Craft

Ladies)

Renee Marone

Robin Tyrrell

Rosemary Kornacki

Tanya Johnston

Tasnium Levine (Room #2, 3, 4)
Theresa Gebara

Scarecrow Row Building Volunteers

Bill Williams
Debbie Hancock
JoAnn Preston
Karen Brandt
Karol Carter

Scarecrow Glow Business and Individual

Linda Buchanan

Pat Geilbord

Ron Buchanan
Rosemary Kornacki
Sharon Greenlees
Yolanda Tenorio-Thomas

Sponsors

Achatz Pies

Allegra Printing and Marketing
Fieldstone Winery

Granite City Food & Brewery
Kona Grill

Local Business Solutions

Mad Hatter Bistro

Northern Lakes Seafood
Ruth’s Chris Steak House
Zoyogurt

Trick or Treat Sponsors

Allegra Printing and Marketing
Genisys Credit Union

Meijer

Tim Hortons

Toshiba

Grants and Foundations

Allegra Printing and Marketing —
FootPRINT Fund
City of Troy
Kresge Foundation



Troy Historical Society
Sponsors and Donors in 2014

Individual and Organizational Donors
(Memorials)
Memorial for Thelma Holdburg: Ward Randol,

Mary Kerwin, Robert and Elizabeth Taskir, Judy
Siess, Mary and Walter Cornelius, Jim and
Marilyn Jarrait, John and Sue Lavender, Judy
Iceman, Fred and Muriel Rounds, Karen and
Tom Brault, Jess and Dan Brault, Vera Milz,
Leland McLean, Bob Knowles, Ray Lucas, Nina
and Jeff Becker, Laurel Heyniger

Memorial for Ollie Schroeder: Mary Kerwin,

Jeanne Stine
Memorial for Susan Miller Smilnak: Troy

Education Association
Memorial for Bernie Czerwinski: Ward Randol,

Mary Kerwin, Loraine Campbell
Memorial for Paul Willuweit: Loraine Campbell

Memorial for Mary Lois Burgess and Sherrill

Jackson: Mary Kerwin
Memorial for Sue Werpetinski: Jim Werpetinski

Memorial for Lois Jamieson Lance: Avis

Landmesser
Memorial for Ralph and Alice Jarrait: Jim and

Marilyn Jarrait
Memorial for Ron Castorri: Steve Lama

Memorial for Harlan Hether family: Bonnie
(Hether) Kalef
Memorial for Bill Price: Susan Price

* Joyce and Charles Simmons Memorial Fund
* Albert Hatala

* Andrew and Catherine O’Gawa

* Anne and Brian Partlan

* Automation Alley (Ken Rogers)

* Bob Heyniger

* Bob Knowles

* Bob Olree

¢ Carol Zager

¢ Charlie and Lisa Langton

Dale and Janet Schairer
Dave Trott

Diane Gurzick

Diane Marecki

Dick Beaubien

Don Edmunds

Doris Schuchter

Doug Thornburg

Doug Tietz

Edward Losiewcz

Frank Gerstenecker
Hanson Lee

Helen Gach

Henry Allemon

Hope Dixon

Hopkins Burns Design Studio
Jeaneatte Wareham
Jeanne Stine

Jim and Lois Cyrulewski
Jim Cameron

JoAnn Mouch

John and Peggy Sieffert
John Lamerato

Joseph and Daine Marecki
Joy Wong

Judy Davy

Karen Karavias

Kay McFarland
Kenneth Noble
Kimberly Coalson
Kuniko Ganguly

Leland McLean

Lorna Gray

Marion Turowski

Mike Arnold

Patricia Gates

Phoebe and Jim Crandall
Robert Taskis



Troy Historical Society
Sponsors and Donors in 2014

Individual and Organizational Donors
(Memorials) (cont.)

* Russell Lewis

¢ Sally M. Flicker

* Sandra Clark

¢ Stephen Fox

* Tim McGee
* Troy Kiwanis
* Vera Milz

e Ward Randol



Troy Historic Village
Collections Report for FYE 2014

Deaccessioned/never accessioned and re-homed:

Textiles:

Paper Goods

Metal Goods

Spools of thread
2 Pincushions

5 Blankets

6 Pillows

1 Bedspread

1 Carpet

10 Rugs

1 Mattress

3 Jackets

12 Hats

8 Pairs of Shoes
8 Other Clothing (shirts, pants, socks)

40 Magazines

30 Books

15 Newspapers

2 Scrapbooks

4 Maps

8 Letters

1 Grouping of blank Stationery
4 Calendars

18 Shoe Lasts

21 Pieces of Cutlery
1 Poker

25 Tools

30 Keys

8 Locks

1 Anvil

Misc. Other Goods:



Troy Historic Village
Collections Report for FYE 2014

= 1 Large Bench

= 2 Qil Lamps

= 3 Adding Machines
= 15 Decorative Prints
= 30 Prints of Past Presidents
= 2 Baskets

=  Militariana*

= LP Records and 45s
= 22 Badges

= 4 scythes

= 2 school benches

= 2 school seats

* Military goods were reconveyed to appropriate museum in the vicinity. These include:

= 2 bayonets

= 12 issues of Yank Magazine

= 11 Stars and Stripes newspapers loose leaf
= 1 Book of Stars and Stripes Newspapers

= 3 hats

= 5caps

= 10 Misc. badges and military publications / leaflets/ books
= 1 pair of goggles

= 1 flight suit

= 1 prflight gloves

= 2 pairspats

Items accessioned in the year 2013:

= Serving for four bone china
= 1silver serving set

= 1rope bedframe

= 1 wood cradle

= 1 scrapbook

= 1 family bible



Troy Historic Village
Collections Report for FYE 2014

Collections process:
If the item had never been accessioned, this was the process:

1. Isit within the scope of collection? (y/n)
a. Ifyes, gotostep?2
b. Ifno, gotostep 3
2. Ifitis within scope, do we have duplicates of this item? (y/n)
a. Ifthere are duplicates, go to step 3
b. If no, accession artifact into collection through Past Perfect.
3. If notin scope of collection, or duplicate, is item valuable teaching tool? (y/n)
a. If yes, divert to teaching collection. Do not accession.
b. Ifno, gotostep4
4. If not a useful teaching tool, is there another museum that could benefit from this item? (y/n)
a. |If yes, contact institution, make note on donation record or accession record (both) that
item has been deaccessioned and where. Keep donation form from other museum with
donation forms and file for safekeeping.
b. If no, go to step 5.
5. If no other museum is available, is there a charitable institution that can use this item? (y/n)
a. Ifyes, arrange pickup or drop off of item/ items and keep donation receipt or
acknowledgement letter for collections paperwork.
b. If no, go to step 6.
6. If too far damaged for donation, recycle or throw away.

Note: Non Accessioned items within scope of education collection conveyed to education collection for
use until end of useful life.

Most of the items removed from the archives in the FYE 2014 were never accessioned, were donated
but never processed into the collection. Donors were contacted when appropriate. The collections team
is more conservative than in times past about taking in donations and accessioning items into the
permanent collection. Time and resources are focused on mission-specific items and not on general
merchandise and non-relevant items. Fiscal and physical resources are more carefully managed.





