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July 30, 2007 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager /Finance and Administration  
  Susan A. Leirstein, Purchasing Director 
  Gertrude Paraskevin, IT Director 
  Charles T. Craft, Police Chief 
 
SUBJECT: Bid Waiver – Digital Conversion and Microfilm Services  
 
Background 
� The City has been utilizing the state contract to convert paper documents to both digital and 

microfilm formats for many years.   
� The most recent provider of optical scanning services – statewide – under the State of Michigan 

MiDEAL Program is Graphic Sciences.  They have been working with various departments to 
convert documents as part of our document imaging project, as well as providing microfilm for 
long-term backup storage.  We have been very pleased with the results so far.    

� Unfortunately, the contract with the State expired January 31, 2006.  The State had planned to 
rebid the contract when the existing one expired; however, this has been delayed and is just now 
out for bid.  Final award of a new contract is expected later this year.  

� Since the expiration of the contract, Graphic Sciences has continued to provide services to the 
State under the same terms and conditions.  They also continue to offer local governments the 
same contract pricing. 

� No other cooperative contract exists that includes all needed services. 
 

Financial Considerations 
 
� Funds are budgeted in various departmental accounts for these services.  
 
Legal Considerations 
 
� Formal bidding procedures are waived, as no benefit would be derived from soliciting formal bids. 
 
Policy Considerations 
 
� Minimize the cost and increase the efficiency and effectiveness of City government by utilizing 

cooperative contracts.  (Goal II) 
� Digital format expands the electronic function and allows for more efficient use of time when 

accessing information.  (Goal II) 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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July 30, 2007 
 
 
To: Phillip Nelson, City Manager 
Re: Bid Wavier – Digital Conversion and Microfilm Services 
 
 
� Enhance the flow of communication internally by providing easy access to information to City 

employees. (Goal IV) 
 
Options 
 
� City management is requesting a waiver of the formal bid process and authorization to utilize 

Graphic Sciences for digital conversion and microfilm services under the same pricing, terms and 
conditions as dictated by the original agreement with the State of Michigan, until a new contract is 
awarded by the State.  

 
� In addition, staff requests confirmation for the cost of services rendered over the administrative 

limit made for digital conversion and microfilm services in the police department at a total cost of 
$20,000.00. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 












