
 

 
July 30, 2007 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  Brian P. Murphy, Assistant City Manager/Economic Development Services  
   Timothy L. Richnak, Public Works Director 
 
SUBJECT: Agenda Item: Winter Maintenance Agreement, Road Commission for Oakland 

County  
 
Background: 
 Attached is a copy of the proposed 2007/2008 Winter Maintenance Agreement between the Road 

Commission for Oakland County and the City of Troy. 
 Since 2001 the City of Troy has serviced all county roads in Troy for snow and ice control.  
 The amount of compensation to the City has increased by approximately two percent (2%) over 

last season’s contract, which does not cover our cost but a higher level of service is provided and 
the Road Commission for Oakland County is in concurrence. 

 It continues to be evident that this agreement is beneficial to both the RCOC and the City of Troy 
by allowing the City to administer Snow & Ice Control in a more timely and uniform manner to it’s 
high priority roads and allowing  the County to concentrate on it’s highest priority roads, I-75 and 
M-59. 

 
Financial Considerations: 
 No additional staffing or equipment is required. 

 
Legal Considerations: 
 Legal counsel has reviewed the contract for form and legality. 

 
Policy Considerations: 
 Enhance the livability and safety of the community. (Goal I) 

 
Options: 
 City management is in agreement with the measured lane mile figures as has been presented, 

and with the level of compensation for each road configuration; therefore we recommend that the 
proposed maintenance agreement be approved as printed. 

 
Where legal review is necessary: 
 
Approved as to Form and Legality:       
      Lori Grigg Bluhm, City Attorney 
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