
 

 

  
Page 1 

 
  

CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:  March 3, 2015 
 
To:   Brian Kischnick, City Manager 
  
From: MaryBeth Murz, Purchasing Manager 
  Timothy L. Richnak, Public Works Director 
  Kurt Bovensiep, Public Works Manager 
    
Subject: Standard Purchasing Resolution 3 - Exercise Renewal Option – Concrete Slab 

Replacement Program 
 

History 
One-year requirements for Concrete Slab Replacement Program with an option to renew for one (1) 
additional year was competitively bid and opened on March 27, 2014, in accordance with City Charter 
and Code.  The scope of work includes all labor, tools, equipment, and transportation for concrete 
slab replacement services on local and major roads.  Troy City Council approved the one-year 
contract with an option to renew for one (1) additional year to the low total bidder, DiLisio Contracting, 
Inc. of Clinton Township, MI (Resolution #2014-04-063-J-4a).   
 
Many municipalities are concluding that a significant increase to the construction and reconstruction 
of infrastructure has occurred this year, which is similar to the higher than estimated bid for the 
Section 4 Water Main Project presented by City of Troy Engineer Steven Vandette.  This is directly 
correlated to the increase in demand in the region, the shortage of cement powder, the increase in 
demand from the trucking industry, and the shortage of skilled laborers. 
 
The City of Madison Heights also contracts with DiLisio Contracting, Inc. for slab replacement and 
resolved to accept a 31% increase from 2014 bid pricing.  The City of Madison Heights in conjunction 
with their engineering consultants, NF Engineers substantiate the price increase and verify that 
market conditions would not yield better pricing.  They also find additional added value for their city by 
continuing their existing contractor relationship which has proven to be outstanding over the years. 
 
Additionally, note that municipalities provide bid specifications differently from each other.  The City of 
Troy is unique in that we ask for an all-inclusive bid similar to a performance-based contract.  The 
removal of the concrete, its replacement, saw cutting, joint sealing, traffic control, and curb bid the 
same as flat work is all included in one price.  Most comparable communities bid these items out 
separately creating difficulty in conducting a true comparable bid analysis. 
 
DiLisio Contracting, Inc. proves to be a contractor that is interested in developing a relationship with 
its clients.  This is evident by comparing the performance and the consideration in providing the least 
disruption to our constituents and to the other contractors in the City of Troy during the 2014 Troy 
Roads Rock Program.  DiLisio Contracting, Inc. provides a program that has not only the city’s best 
interest in mind but also benefits drivers that encounter the construction project.   
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Purchasing 
Purchasing has conducted a detailed market survey and determined the City would not benefit from 
soliciting new bids for concrete slab replacement services as the entire infrastructure construction and 
reconstruction industry has increased.  The proposed pricing averages 17% higher than bid prices 
received in 2014 and 8% higher than the City of Warren’s recent bid opening for similar work.   

 
Financial 
Funds will be proposed in the 2015-16 Streets Division Capital Fund for Major and Local Roads. 
 
Recommendation 
City management recommends exercising the option to renew for one (1) additional year with DiLisio 
Contracting, Inc. of Clinton Township, MI for the Concrete Slab Replacement Program at unit prices 
detailed in the letter sent by DiLisio Contracting, Inc. dated February 5, 2015, for an estimated total 
cost of $4,721,565.00, contract to expire June 30, 2016. 
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