
 
 
DATE:  March 9th, 2015 
 
TO: Brian M. Kischnick, City Manager 
 
FROM: Sehrish Salah-Ud-Din, Assistant to the City Manager 
  
SUBJECT:   2015/16 Strategies (Introduced By: Brian Kischnick, City Manager) 
 
 
This is the third budget year that we have established strategies to help us focus on top city priorities. 
City Management identified the need to establish strategies each year which assist budget decisions 
and establish clear direction. This memo introduces the 2015/16 Strategies for adoption. 
 
Background 
 
Earlier this year, we had the Council/Staff Retreat on February 5th (Automation Alley) and February 6th 
(Altair). Council and staff reviewed the Strategies from last year and discussed the status of each 
strategy. Council and staff also collaborated and identified the top priorities for 2015/16.  
 
Staff at the retreat was separated into eight groups and the groups collaborated to brainstorm 2015/16 
topics/priorities. Following the retreat, our internal staff went through the topics/priorities that were 
selected at the retreat and created top 10 strategies.  
 
Lastly, the 2015/16 top 10 strategies were discussed at our weekly Leadership meeting with all of the 
department heads to gain further input and to finalize the strategies. The attached strategies are a 
result of council/staff retreat input finalized by administration.  
 
Please note that the strategies are not listed or prioritized in any particular order. These are simply 10 
strategies for 2015/16 that we hope to accomplish.  
 
Recommendation 
 
Upon review from Council, it is recommended that these strategies be adopted by City Council for the 
2015/16 year.  
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Modernize wayfinding opportunities

Enhance interaction online and in-person

Consistently tell our story

Improve and invest in our assets, both people and infrastucture

Create a sense of place 

Implement a Trails and Pathways Plan and increase walkability

Maintain strong Public Safety

Celebrate diversity 

Define our organizational culture 

Embrace a sustainable Library

2
3

5

7

9

4

6

8

10

TOP 10 
STRATEGIES

2015/2016

We believe a strong community embraces diversity, promotes innovation, and encourages 
collaboration. We strive to lead by example within the region. We do this because we want
everyone to choose Troy as their community for life. We believe in doing government the best.

‘Why’
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