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Date: April 10, 2015
To: Brian Kischnick, City Manager

From: Mark F. Miller, Director of Economic and Community Development
Steven J. Vandette, City Engineer

Subject: Standard Purchasing Resolution #1: Award to Low Bidder
Contract 15-3 — Section 19 Pavement Rehabilitation — North

History

The following roads in Section 19, located east of Adams and south of Wattles Road, are proposed to
receive an asphalt pavement overlay: Binbrooke, Oxford, Avonhurst, Townhill, Cheswick, Lanergan,
Bolingbroke, Sunridge, Palmerston, Kent, Upton, Paddington, Newgate, Tothill, Beach, Eastbourne,
and Woodman Drives. This project includes milling (grinding off) select areas of the existing
pavement and then placing a new asphalt pavement surface. Also included is complete removal and
replacement of failed pavement areas and miscellaneous manhole repairs. Work is anticipated to
start in May and all work including restoration is to be complete by November 1, 2015.

Purchasing

Bids were received and publicly read on April 8, 2015. The low bid of $1,031,802.10 was submitted
by Florence Cement Company, 12585 23 Mile Road, Shelby Twp., MI 48315, as shown on the
attached tabulation summary. The Engineer’s estimate at the time of bidding was $1,419,000.00.
The low bid is $387,197.90 or 27% below the Engineer’s estimate.

Work was competitively bid and publicly opened with six (6) bidders responding. The award is
contingent upon submission of proper contract and bid documents, including bonds, insurance
certificates and all specified requirements

Financial

Funds for this work are included in the Local Roads Fund. The budgeted amount includes funds for
construction, inspection and contingencies.

Recommendation

It is recommended that City Council award the Section 19 Pavement Rehabilitation - North contract to
Florence Cement Company, 12585 23 Mile Road, Shelby Twp., Ml 48315, for their low bid of
$1,031,802.10. In addition, we are requesting authorization to approve additional work, if needed, not
to exceed 25% of the original project cost due to unknown quantities of repair work that may be
needed after milling the asphalt surface.
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BID TABULATION Bids Due: April 8, 2015
CONTRACT 15-3 Project # 15.114.5

Section 19 Pavement Rehabilitation - North
City of Troy
Oakland County, Michigan

Total Bid Amount

Florence Cement Company $ 1,031,802.10
Pro-Line Asphalt Paving Corp. $ 1,084,138.71
AJAX Paving Industries, Inc. $ 1,107,169.57
Asphalt Specialists, Inc. $ 1,210,389.55
Cadillac Asphalt LLC $ 1,407,873.67 *
Nagle Paving Company $ 1,469,631.40

* = Corrected By Engineer

Prepared by: Antonio Cicchetti Page 2 4/9/2015
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