City council  Summer Workshop Meeting
July 22, 1999

A Summer Workshop Meeting of the Troy City Council was held Thursday, July 22, 1999 at the Columbia Center Conference Room, 201 W. Big Beaver Road, Troy, Michigan.  The meeting was convened at 8:30 a.m.





PRESENT:
Jeanne M. Stine, Mayor (arrived at 8:55 a.m.)







COUNCIL MEMBERS







Henry W. Allemon







Thomas S. Kaszubski







Anthony N. Pallotta







Louise E. Schilling (arrived at 8:52 a.m.) 







John R. Stevens







Eldon J. Thompson 





Moderator:
 Carl Henderson

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  * * * ** 

Development of Comprehensive Transportation Program

Concerns with the Square Lake – I-75 Interchange were discussed.  Public Relations work needs to be done with the major employers to discuss flext-time to ease traffic congestion and advertise Park & Ride locations in Troy Today.  Seek Requests for Proposals (RFP’s) from transportation consultants to conduct a study of Troy’s transportation needs. 

Development of  Evaluation Process of City Services

Establish a web-site questionnaire hot link to collect comments from citizens.  Develop survey questions for City Council review.  Interview management level positions while performing business interviews. 

Complete Comprehensive City Service Mix Analysis

Survey employees for their thoughts on services offered.   Expand on the graphics and commentary relating to tax bill prorations.

Strategies for Improved Electronic Access

Considerations of lap top personal computers for City Council members.  Continue exploration of paperless agenda. Drop the Kiosk concept as a means of providing information.  Develop a Library policy on Internet use.  Utilize CD-ROM for Charter and Code of Ordinances.  City Council is pleased with the website contents. 

Outreach Strategies for Communication with Residents and Businesses

Town Hall meetings will not be part of this program at this time.  A city calendar will be printed for the year 2000.  Post cards of city locations will also be included, for distribution at various locations throughout the city. 

Review Sentiment Towards Privatizing Some City Services

Consider looking at privatization of jail, golf, building maintenance services and Aquatic Center. 

Next Workshop

Council next work shop is to be held on January 17, 2000.

City Seal/City Logo

Items made available for public sale should be printed with Troy, Michigan. 

EXECUTIVE SESSION 

Resolution # 99-353

Moved by Kaszubski 

Seconded by Thompson 

RESOLVED, that the City Council shall meet in closed session as permitted by State Statute MCLA 15.268, Section 8 (d), after adjournment of this meeting.

Yes:

All-7

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The meeting adjourned at 4:00 p.m. 







Jeanne M. Stine, Mayor







John M. Lamerato, Assistant City Manager







Finance and Administration
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