A Special/Study meeting of the Troy City Council was held Wednesday, February 18, 1998 at Walsh College Ameritech Center for Business Solutions at 3838 Livernois. The meeting was called to order by Mayor Jeanne M. Stine at 6:30 p.m.





				PRESENT:	COUNCIL MEMBERS


	


						Jeanne M. Stine, Mayor


						Henry W. Allemon


						Anthony N. Pallotta


						Matt Pryor


						Louise E. Schilling


						John R. Stevens 


						Eldon J. Thompson						


*****************************************************************************************************************


WORKSHOP





Doug Smith and Becki Kraus of Walsh College conducted a workshop on Strategic Planning utilizing the computer lab at Walsh College.


Items discussed were:





Review of the Planning Process


Review of the Goals for a Five Year Plan


Review of the Administrative Staff One Year Plan


Matching Administrative/Board Annual Tasks to Goals


Review of Goals and Tasks





		CHANGE PUBLIC HEARING DATES FOR LIQUOR VIOLATIONS





Resolution #98-106


Moved by Pallotta


Seconded by Allemon





RESOLVED, That a Public Hearing to consider Liquor violations for SDD/SDM licensed businesses is hereby established for Monday, March 16, 1998 at 7:00 p.m. at City Hall, 500 W. Big Beaver and that a Public Hearing is hereby established for Monday, March 23, 1998 at 7:00 p.m. to consider Liquor violations for Class C and B-Hotel licenses.





Yeas:		All-7





Council Adjourned into Executive Session as established by Resolution #98-105 on February 16, 1998.





*****************************************************************************************************************





The meeting was adjourned at 9:15 p.m.








					____________________________________


				Jeanne M. Stine, Mayor








						____________________________________


				John M. Lamerato, Assistant City 


Manager-Finance
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