A Study Session of the Troy City Council was held Monday, June 8, 1998, at City Hall, 500 West Big Beaver.  The meeting was called to order by Mayor Stine at 7:35 p.m.







PRESENT:
Jeanne M. Stine, Mayor









COUNCIL MEMBERS








Henry W. Allemon









Anthony N. Pallotta









John R. Stevens









Eldon J. Thompson







ABSENT:
Matt Pryor









Louise E. Schilling

*****************************************************************

EXCUSE COUNCILWOMAN SCHILLING

Resolution #98-302

Moved by Pallotta

Seconded by Allemon

RESOLVED, That Councilwoman Schilling be excused for being out of the County.

Yeas:

All 5

Absent:
Pryor, Schilling

1.  CITY COUNCIL CABLECASTING PROCEDURES


On July 6, 1998 tape-delayed cable casting will begin for City Council meetings. Initial start-up costs estimated at $8,000 are within the City Manager’s purview of authority to expend and are included in the Fiscal Year 1998/99 budget.  Future costs are estimated at $80,000. 


It was decided that the City would re-use tapes of Council meetings and charge $15 for copies of taped meetings.  In addition, staff is to get cost data for improving the sound system in the Council Chambers.  

2.  INCLUSION OF STUDENTS ON CITIZENS BOARDS


City management will propose a policy which will allow for students to serve on citizen boards and committees in an ex-officio capacity.  Seaholm School in Birmingham has policies and procedures on this matter and staff will speak with this school’s faculty so as to have a program for Troy students this fall.

3.  REVIEW OF OEC/FARM MASTER PLAN


Interpretative Program Manager Chuck Barnes gave an overview of the interpretative programs section.  This is a new component of the organization which combined the Museum, Outdoor Education Center and Troy Farm.  


Mr. Barnes also gave a presentation of the proposed OEC/Farm Master Plan.  The public hearing at the Parks and Recreation Board on this plan will be held on June 11, 1998.  Approval of the plan by the City Council is slated for July 6, 1998.  

4.  YEAR 2000 AND FAIL-SAFE STRATEGIES


There was much discussion about implementation of a compliance system for the Year 2000 issue (Y2K).  Staff will develop a plan with target dates and supply periodic reports to City Council relative to becoming compliant.  In addition, staff should work with other governmental agencies as well as develop a disaster-recovery plan which would be a sub-set of the emergency operation plan.  City management is also to determine the maximum computer down-time, which could be as little as twenty-four hours or less.  

OPEN-BURNING ORDINANCE


Chief Nelson spoke of the Open-Burning Ordinance in terms of pros, cons, objectives and what should be allowed.  


The objectives of open burning are to maintain safety, reduce Fire Department liability exposure, minimize air pollution, minimize health hazards, and minimize nuisances.  In terms of what should be allowed, it was recommended that necessary burning, contained cooking devices, and certain ground fires fall within this category.


The Fire Department and Law Department will propose an Ordinance addressing the above issues.

In other matters, it was suggested that the City look into purchasing Microsoft Project, a software planning tool to track tasks.

A method of finding a way to preserve the heron rookery in the northeast part of town was also discussed.

A status report on the Peace Garden was also requested.  

EXCUSE COUNCILMAN PRYOR
Resolution #98-303

Moved by Pallotta

Seconded by Allemon

RESOLVED, That Councilman Pryor be excused due to a work conflict.

Yeas:

All 5

Absent:
Pryor, Schilling

*****************************************************************

Meeting adjourned at 10:17 p.m.

_______________________________________
___________________________________

Jeanne M. Stine, Mayor



John Szerlag, Asst. City Manager/Services

