A Workshop Session of the Troy City Council was held Monday, August 10, 1998 at Walsh College, Troy.  The meeting was called to order by Mayor Pro Tem Allemon at 12:00 p.m.  








				PRESENT:	Jeanne M. Stine, Mayor (arr. 12:17 p.m.)





						COUNCIL MEMBERS


					Henry W. Allemon


					Anthony N. Pallotta


					Matt Pryor (arr. 12:53 p.m.)


					Louise E. Schilling


					John R Stevens (arr. 12:17 p.m.)


					Eldon J. Thompson








The City of Troy was presented with an award from the Michigan Municipal League because of Troy’s vast reduction in lost work days.  This resulted in a premium savings of approximately $230,000.





Ms. Connie Deford gave a presentation entitled, “Making the Most of Your Meetings.”  Some items addressed were:





It takes five votes to stop discussion on an issue when a question is called.  


The City Clerk will be the official timekeeper advising the Mayor when someone is exceeding the time allowed to speak, i.e., five minutes.


City Council should adopt a rule whereby a Councilmember cannot speak twice until everyone has spoken once.  This pertains to any given issue.  





It was also questioned whether the Planning Commission has rules requiring members voting no to explain their negative vote.  In addition, all Boards and Committees should have rules of procedure.  





It’s Okay to Be Different – City Manager Jim Bacon facilitated a discussion about how people view the environment from different perspectives based on their personalities.  Mayor and Council then took a personality exam and different styles were discussed.








Transportation





	The City’s infrastructure underpins its economic viability.  There was consensus that the City needs to maintain its local streets at a rate of an additional $1 Million to $1,250,000 per year over existing funding levels.  City management will thus include this upgraded level of maintenance in the next budget cycle, and in continuous budgets.  





	In terms of major street priorities, the following top five projects were mentioned:





Big Beaver, Cunningham to Adams and I-75 to Livernois.  City staff will also attempt to increase this terminus to extend eastward to Rochester.


Livernois, Wattles to Long Lake, also boulevard from Big Beaver to Wattles to accommodate Civic Center expansion.


Crooks Road, north of Square Lake to M-59.  This will be a boulevard.


Long Lake, east of Rochester Road to Dequindre (5 lanes).


Dequindre, Long Lake to South Boulevard (5 lanes).








Transportation - continued





	It was decided to arrange for a transportation summit with other officials from the public and private sector.  This summit will detail road needs of Troy and the region.  Alternative modes of transportation will also be addressed.








Review of Boards/Commissions





	Following are the salient elements from this discussion:





There should be a staff person for each Board/Commission.


Process for appointment/removal should be in writing.


Consider term limits for committee members.


Obtain a Mission Statement from each Board/Commission.  Indicate the number of board members and the staff contact person.  Also, prepare recommendation pertaining to frequency of meetings; possible revised scope of activities; possible combination with other committees.








EXECUTIVE SESSION





Resolution # 98-408


Moved by Thompson


Supported by  Allemon





RESOLVED, That the City Council of the City of Troy shall meet in closed session as permitted by State Statute MCLA 15.268, Section 8(e), after the adjournment of this meeting. 





Yes:	All 7








* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 





The meeting was adjourned at 8:15 p.m.








						______________________________________


							Jeanne M. Stine, Mayor











							______________________________________


							John Szerlag, Assistant City Manager/Services
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