A Special meeting of the Troy City Council was held Monday, January 15, 1996, at City Hall, 500 W. Big Beaver.  The meeting was called to order by Mayor Jeanne M. Stine at 4:00 p.m.





PRESENT:


Jeanne M. Stine, Mayor





Council Members


Henry W. Allemon


Robert M. Gosselin


Randall J. Husk


Anthony N. Pallotta (left 6:15) 


Matt Pryor


John R. Stevens





BUDGET STUDY


Frank Gerstenecker, City Manager, explained the mid-year budget review process.





Fire Department


Chief Nelson updated the City Council about pieces of apparatus still on order, the use of new equipment already delivered, and projected new capital for 1996-97.





Police Department


Captain Craft answered questions about the Police capital budget, current and projected staffing.





High School, Community Center and Court


Mr. Gerstenecker discussed the expanded Civic Center site, after acquisition, and the prospective needs of the new building.  He also discussed possible changes in use of the existing Community Center building and modification to the City Hall vacated area.





Automated Systems


City Clerk Tammy Renshaw answered questions about election equipment.  John Lamerato, Assistant City Manager, Finance, provided an update on the computer hardware and integrated financial software acquisition.  A course of action and suggested time-line was discussed using the selected software vendor to provide the network design and installation, then going directly to manufacturers for hardware bids.





streets


 Gerstenecker explained the maintenance financing request from the DDA ,--and that they are not using a Special Assessment process because there are not all uniform users and do not meet the acceptable criteria for SA projects.  The estimated annual cost is approximately $100,000 with payback to occur beg-inning with the 1998-99 fiscal year.  Other street Capital programs were also discussed.





Update - office of the City Manager


City Council suggested the renovation work be done now.





Mission Statement for Advisory Task Force for Uses of Old Troy High School


Council discussed and agreed upon the following:





MISSION STATEMENT


Civic Center Expansion Adaptive Reuse of Old Troy High School The Task Force will gather information from all interested groups and persons in the City through its subcommittees for the purposes of advising the City Council and the City Manager of the uses and purposes for which +-he buildings and site may be used in the most cost effective way, including possible public/private ventures, for the maximum benefit of the Residential and business citizens of Troy in the immediate future (0-2 years); in the intermediate future (2-5 years) and in the long term (+5 years).





The meeting was adjourned at 6:24 p.m.


Jeanne M. Stine, Mayor


Tamara Renshaw, City Clerk





