CITY OF TROY PERSONNEL BOARD

MINUTES

Wednesday, February 7, 2001 - 7:30 PM

Conference Room C, Troy City Hall

500 W. Big Beaver Road, Troy, MI.

(248) 524-3300

Call to Order: Chairman Patrick called the meeting to order at 7:30 PM.

Roll Call:

PRESENT:
Chairman Patrick

Member Nelson



Member Tavalin



Member Tschirhart



Member Vanderbrink



ALSO PRESENT:
City Manager Szerlag






Assistant City Manager/Finance Lamerato






Human Resources Director Clifton






City Clerk Bartholomew






HR Specialist Menig






HR Specialist Arft






Hay Representative Green

Approval of Minutes:
PB-01-02-001:
Moved by Patrick, Seconded by Tavalin, CARRIED UNANIMOUSLY: That the Minutes of the City of Troy Personnel Board Meeting of June 20, 2000 be approved as submitted.

Regular Business: Use of Hay Method for Classification and Compensation System for Classified Employees

City Manager Szerlag gave a PowerPoint presentation on the Organizational Positives for 2000.

Ethel Green, HayGroup Representative-Chicago Office, reviewed the company background and methodology of the Classification and Compensation System for the City’s Classified and Exempt employees.

The Board questioned the effect on employee longevity and hiring. Ms. Clifton stated that the HayGroup System has improved both situations. Additionally, the Board questioned employee benefits. City management indicated a comfort level with the employee benefits and noted the benefit package offered by the City compares favorably to other municipalities

The Board indicated that they are comfortable with the system and asked what the next step would be.

Ms. Green stated that the HayGroup would gather the data for each level perform comparisons and report their findings back to the City.

Chairman Patrick thanked Ms. Green for her presentation and noted that it was very informative.

Old Business:
None.

New Business:
None.

Adjournment:


PB-01-02-002:
Moved by Patrick, Seconded by Tavalin, CARRIED UNANIMOUSLY: That there being nothing else to come before the Board, the meeting be adjourned.

Meeting adjourned at 8:36 PM.







______________________________________







Steven Patrick, Chairman







______________________________________







Tonni L. Bartholomew, City Clerk

