PERSONNEL BOARD MINUTES - FINAL          
June 12, 2001


A Regular Meeting of the Troy Personnel Board was held Tuesday, June 12, 2001, at City Hall, 500 W. Big Beaver Road. Chairman Patrick called the meeting to order at 7:00 PM.

Roll Call:

PRESENT:
Chairman Patrick



Member Tavalin



Member Tschirhart



Member Vanderbrink

ABSENT:
Member Nelson



ALSO PRESENT:
City Manager Szerlag






Assistant City Manager/Finance Lamerato






Assistant City Manager/Services Shripka






Assistant to City Manager Fitzpatrick






Human Resources Director Clifton






City Clerk Bartholomew

Approval of Minutes:
PB-01-06-003:
Moved by Patrick, Seconded by Vanderbrink, CARRIED UNANIMOUSLY: That the Minutes of the City of Troy Personnel Board Meeting of February 7, 2001 be approved as submitted.

Old Business: None.
New Business:


A. HayGroup Study and Recommendation for Classification Plan land Pay Plan for Classified Employees (FY 2001—2002)

Peggy Clifton, Human Resources Director, reviewed the HayGroup study and recommendation. She indicated that management is recommending the proposed pay range adjustments as provided by the HayGroup and that the money for the increases have been budgeted. 

B. Approval of Change to Computation of Employee Co-Pay of Health Insurance Premium 

John Lamerato, Assistant City Manager/Finance and Administration, reviewed the Health Insurance Co-Pay. He indicated that the City currently pays the first $600.00 of the premium and then splits any remaining premium 50/50 with the employee. The proposal would be to increase the base amount to $700.00.  Mr. Lamerato reviewed the insurance premium increases of 2000 and 2001.

C. Approval of Revisions to Personnel Rules to Reflect Benefit Changes (Including Changes Approved January 2000)

Ms. Clifton indicated that the propose changes to the Personnel Rules are as follows: Page 18, Item Number 1) Corrects a typographical error,  Items 2) & 3) reflect the Personnel Board’s action from January 2000 as well as the proposed change to the health benefit, and Page 20, also reflect the Personnel Board’s action from January 2000.

PB-01-06-004:
Moved by Tavalin, Seconded by Tschirhart, CARRIED UNANIMOUSLY: To approve the HayGroup study recommendation for Classification Plan and Pay Plan for Classified Employees for Fiscal Year 2001-02, an increase in the Computation of Employee –Co-Pay of Health Insurance Premium base amount to $700.00, and the Revisions to the Personnel Rules to Reflect Benefit Changes (Including the Changes Approved in January 2000).

Employee Rating and Compensation Procedure:

Member Tavalin requested that the manner in which the City evaluates and compensates its employees remain constant. He strongly recommended that the City not adopt a comparative rating system. He indicated that the comparative rating system destroys a teamwork environment and is the cause of the emerging private sector personnel related lawsuits.

PB-01-06-005:
Moved by Tavalin, Seconded by Patrick, CARRIED UNANIMOUSLY: To recommend that the City continue to rate and compensate their employees under  an individual basis and not utilize a comparative rating system and that a copy of Rank and Fire: Attrition isn’t working, so best-to-worst grading is gaining—and those on the bottom get the boot article be attached to the original Minutes of this meeting.

Excuse Member Nelson:
PB-01-06-006:
Moved by Vanderbrink, Seconded by Patrick, CARRIED UNANIMOUSLY: To excuse Member Nelson.

Adjournment:


PB-01-06-007:
Moved by Patrick, Seconded by Vanderbrink, CARRIED UNANIMOUSLY: That there being nothing else to come before the Board, the meeting be adjourned.

Meeting adjourned at 7:50 PM.







______________________________________







Stephen Patrick, Chairman







______________________________________







Tonni L. Bartholomew, City Clerk

