PERSONNEL BOARD MINUTES - Final

May 21, 2002


A Regular Meeting of the Troy Personnel Board was held Tuesday, May 21, 2002, at City Hall, 500 W. Big Beaver Road. Chairman Patrick called the meeting to order at 7:30 AM.

Roll Call:

PRESENT:
Chairman Patrick



Member Tavalin



Member Tschirhart



Member Vanderbrink (arrived 7:30)

ABSENT:
Member Nelson



ALSO PRESENT:
Assistant City Manager/Finance Lamerato






Assistant City Manager/Services Shripka






Human Resources Director Clifton






Deputy City Clerk Holmes






Jeanette Menig, Human Resources Specialist






Sharalyn Arft, Human Resources Specialist


Approval of Minutes:
PB-02-05-001:
Moved by Patrick, Seconded by Tavalin, That the Minutes of the City of Troy Personnel Board Meeting of June 12, 2001 be approved as submitted.


Yes:
Patrick, Tavalin, Tschirhart, Vanderbrink


Absent: 
Nelson


Old Business: None
New Business:


A. Recommendation for Merit Pay Plan for Classified Employees (FY 2002-2003)

Peggy Clifton, Human Resources Director advised that the quoted cost of the HayGroup study for FY2002 increased 67% since last year and did not include several services that were a part of the 2001 update.. In addition, Ms. Clifton reported that the managerial study did not outline the role of the City Manager as it currently exists within the City of Troy. For those reasons, Ms. Clifton advised the HayGroup was not utilized for the proposed Merit Pay Plan and further explained that the plan was formulated using an internal survey. Ms. Clifton reported that an RFP will be initiated this summer for a new consulting firm to assist them in next year’s recommendation.

Member Tavalin suggested that next year’s plan be reviewed in terms of offering a plan that  is more performance oriented.

PB-02-05-002:
Moved by Tavalin, Seconded by Patrick, That the proposed Merit Pay Plan for Classified Employees (FY 2002-2003) be approved as submitted.


Yes:
Patrick, Tavalin, Tschirhart, Vanderbrink



Absent:  
Nelson


PB-02-05-003:
Moved by Tavalin, Seconded by Patrick, That the recommended Merit Pay Plan for Classified Employees proposed for the upcoming FY 2003-2004 be reviewed in terms of implementing a pay plan that is more performance based prior to its approval next year.

Yes:
Patrick, Tavalin, Tschirhart, Vanderbrink


Absent:
Nelson


B. Approval of Revisions to Personnel Rules to Reflect 7th Day Overtime for Employees Working a 24/7 Schedule

Peggy Clifton, Human Resources Director summarized the revisions proposed to the Personnel Rules that would include supervisors under the same overtime plan as their union staff.

PB-02-05-004:
Moved by Patrick, Seconded by Vanderbrink, That the revisions to Personnel Rules to Reflect 7th Day Overtime for Employees Working a 24/7 Schedule be approved as submitted.


Yes:
Patrick, Tavalin, Tschirhart, Vanderbrink



Absent: 
Nelson


Excuse Member Nelson:
PB-02-05-005:
Moved by Patrick, Seconded by Tschirhart, CARRIED UNANIMOUSLY: To excuse Member Nelson.

Adjournment:


PB-02-05-006:
Moved by Patrick, Seconded by Tavalin, CARRIED UNANIMOUSLY: That there being nothing else to come before the Board, the meeting be adjourned.

Meeting adjourned at 7:50 AM.







______________________________________







Stephen Patrick, Chairman







______________________________________







Barbara A. Holmes, Deputy City Clerk

