PERSONNEL BOARD MINUTES - FINAL
June 9, 2003


A Regular Meeting of the Troy Personnel Board was held Monday, June 9, 2003, at City Hall, 500 W. Big Beaver Road. Chairman Patrick called the meeting to order at 7:15 PM.

Roll Call:

	
	PRESENT:
	Chairman Patrick

	
	
	Member Tschirhart

	
	
	Member Vanderbrink

	
	
	

	
	ABSENT:
	Member Nelson

	
	
	Member Tavalin

	
	
	

	
	ALSO PRESENT:
	City Manager Szerlag

	
	
	Assistant City Manager/Services Shripka

	
	
	Human Resources Director Clifton

	
	
	City Clerk Bartholomew

	
	
	Jeanette Menig, Human Resources Specialist


Approval of Minutes:

PB-03-06-001:
Moved by Patrick, Seconded by Vanderbrink, That the Minutes of the City of Troy Personnel Board Meeting of May 21, 2002 be APPROVED as submitted.

Yes:
Patrick, Tschirhart, Vanderbrink

Absent:
Nelson, Tavalin

Old Business: None

New Business:


A.
Recommendation for Merit Pay Plan for Classified Employees (FY 2003-2004)
Peggy Clifton, Human Resources Director advised the Board that it was determined that it would be in the best interest of the City to not hire a consultant this year. This determination was based on several factors. She noted concern with the cost of a consultant and the possibility of not being able to implement the potential results. She stated that the cost of hiring a consultant would significantly reduce any potential money available for pay increases and this would negatively impact morale and productivity.. In light of the concerns, HR staff surveyed surrounding communities, which came in with a result of just under a proposed 3% rate increase. The budgeted amount for increases was set at 4%. Staff prepared a recommendation as follows:

Range adjustment at 2%


Wage increase 2% across the board

Merit/performance increase:



1% lowest performance range



1/5% mid performance range



2% highest performance range

In addition to the range increase, staff is recommending 2 additions to the Classification Plan. The additions are Museum Archivist to Pay Grade 2 and Education Coordinator to Pay Grade 3.

Member Vanderbrink recommended ASE (American Society for Employers) as a potential consultant. Ms Clifton indicated she would look into his suggestion.

PB-03-06-002:
Moved by Patrick, Seconded by Vanderbrink, That the proposed Merit Pay Plan for Classified Employees (FY 2003-2004) be APPROVED as submitted.

Yes:
Patrick, Tschirhart, Vanderbrink

Absent:
Nelson, Tavalin

B.
Approval of Revisions to Personnel Rules to Reflect 30 Hours Personal Business Time for Those Employees Working a “4/10” Schedule
Peggy Clifton, Human Resources Director advised the Board that the purpose of this proposal is to align the supervisors of  Police Service Aides that work 4/10 schedules with those that they supervise. Taking the Personal Business Time to 30 hours is the equivalent of three (3) days Personal Business leave time.

PB-03-06-003:
Moved by Patrick, Seconded by Vanderbrink, That the Personnel Rules Section XVIII, Personal Business Time, be APPROVED to reflect 30 hours if regularly scheduled to work a 4/10 schedule,

Yes:
Patrick, Tschirhart, Vanderbrink

Absent:
Nelson, Tavalin

Peggy Clifton, Human Resources Director informed the Board that the City is looking into the potential benefit adjustments for future new hire employees. She stated that the potential for cost savings to the City is significant and would not effect current employees. Some of the areas they are looking at would be to switch insurance from traditional Blue Cross to PPO coverage and possible changes in the prescription drug rider co-pay. It was noted that the proposed changes would require union negotiations and acceptance. 

Chairman Patrick asked if the City believes that they can be successful with the unions.

City Manager Szerlag indicated that the City and unions have been negotiating utilizing Interest Based Bargaining. To date the City has been very successful with this type of negotiating technique and he has every belief they would be in this area as well.

Member Vanderbrink suggested the City look into preventative health care programs. He noted that these programs can be expensive, however, they can be very beneficial in reducing health care costs.

Excuse Member Nelson and Member Tavalin:

PB-03-06-004:
Moved by Patrick, Seconded by Tschirhart, CARRIED UNANIMOUSLY: To EXCUSE Member Nelson and Member Tavalin.

Adjournment:


PB-03-06-005:
Moved by Patrick, Seconded by Tschirhart, CARRIED UNANIMOUSLY: That there being nothing else to come before the Board, the meeting be ADJOURNED.

Meeting adjourned at 7:35 PM.

	
	

	
	Stephen Patrick, Chairman

	
	

	
	Tonni L. Bartholomew, City Clerk


