PERSONNEL BOARD MINUTES – Final 
December 9, 2003


A Regular Meeting of the Troy Personnel Board was held Tuesday, December 9, 2003, at City Hall, 500 W. Big Beaver Road. Chairman Patrick called the meeting to order at 7:00 P.M.

Roll Call:

	
	PRESENT:
	Chairman Patrick

	
	
	Member Baughman

	
	
	Member Nelson

	
	
	Member Tschirhart

	
	
	Member Vanderbrink

	
	
	

	
	ABSENT:
	None

	
	
	

	
	ALSO PRESENT:
	City Manager Szerlag

	
	
	Assistant City Manager/Finance and Administration Lamerato

	
	
	Human Resources Director Clifton

	
	
	City Clerk Bartholomew


Approval of Minutes:

PB-03-12-006:
Moved by Patrick, Seconded by Nelson, That the Minutes of the City of Troy Personnel Board Meeting of June 9, 2003 be APPROVED as corrected.

Yes:
Patrick, Nelson, Baughman, Tschirhart, Vanderbrink

Old Business: 
None
New Business:


A. Recommendation for Benefit Package for New Hires

and

B.
Approval of Revisions to Personnel Rules to Reflect Appropriate Benefit Package
City Manager John Szerlag gave a brief overview of the philosophy of Interest Based Bargaining. He noted the tight economic environment that the City is currently operating under and his hopes to avoid employee layoffs by utilizing other means of compensation for new hires. Manager Szerlag reviewed the successful AFSCME contract negotiation and how the city implemented a tiered benefit program for new hires.

Peggy Clifton, Human Resources Director, reviewed the proposed changes with the Board. Several modifications were suggested. 

PB-03-12-007
Moved by Nelson, Seconded by Patrick, That the proposed Recommendation for Benefit Package for New Hires and the proposed Revisions to Personnel Rules to Reflect Appropriate Benefit Package be APPROVED as amended a copy of which shall be ATTACHED to the original Minutes of this meeting.

Yes:
Patrick, Nelson, Baughman, Tschirhart, Vanderbrink

PB-03-12-008:
Moved by Patrick, Seconded by Nelson, CARRIED UNANIMOUSLY: That there being nothing else to come before the Board, the meeting be ADJOURNED.

Meeting adjourned at 7:45 P.M.

	
	

	
	Stephen Patrick, Chairman

	
	

	
	Tonni L. Bartholomew, City Clerk



