
 

 
 
September 7, 2007   
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   Susan A. Leirstein, Purchasing Director 

Charles T. Craft, Chief of Police 
 
SUBJECT:   Bid Waiver – Lightning Strike Repairs 
 
Background 

 On June 27, 2007, lightning struck the radio tower.  A considerable amount of 
voltage was directed into the ground and passed through the gate controllers 
and intercoms and into the criminal justice building via the electrical cable.   

 Considerable testing of the intercoms at all three gates was performed and it 
has been determined that the gate controllers, intercoms, extenders at the 
head-end, and all electrical wiring from the building to the gates must be 
replaced. 

 To prevent this occurrence in the future, surge suppressors will be installed at 
the gates and in the building.   

 When pulling wire for the intercoms, the subcontractor will pull coax that will 
be used for the future installation of cameras at each of the gates.   

 SimplexGrinnell Fire Protection and Security Services provided the security 
system hardware during the Police and Fire Building Renovation and Addition 
Project.  SimplexGrinnell was responsible for installation and programming of 
this complex and comprehensive system.      

 The controlling software application is “Continuum” by Andover Controls.  
This application is programmed to control every piece of hardware in the 
security system.  The waiver explanation is to allow the company who 
programmed the system to extend the application to the gates for camera 
call-ups and remote control via software and avoid corruption of the 
programming.   

 SimplexGrinnell will be the primary contractor and responsible for oversight of 
the subcontractor and will install and test the system. 

 
Financial Considerations 

 In December of 2005, City Council authorized the department to enter into a 
Labor and Materials Agreement with SimplexGrinnell.  This agreement is still 
in affect and covers the major components of the security system and 
establishes a fixed labor cost for service and repairs.     
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September 7, 2007 
 
 

To: Phillip L. Nelson, City Manager 
Re: Bid Waiver – Lightning Strike Repairs  
 
 
Financial Considerations - continued 

 The lightning strike damaged components of the system not covered in the 
agreement.  The estimated cost of the repairs is $15,260.00. 

 Funds to perform these repairs are budgeted in the Police Department 
operating account for contractual services,  #334.7802.070.  

 Seeking recovery costs through an insurance claim. 
 

Legal Considerations 

 Formal bidding procedures are waived, as no benefit would be derived from 
soliciting formal bids. 

 
Policy Considerations 

 Enhance the livability and safety of the community. (Goal I) 

 Minimize the cost and increase the efficiency and effectiveness of City 
Government. (Goal II) 

 
Options 

 City management and the Police Department are requesting a waiver of the 
formal bid process and authorization to utilize the services of SimplexGrinnell 
of Farmington Hills for lightning strike repairs at an estimated cost of 
$15,260.00. 
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