CITY COUNCIL MINUTES       
     October 25, 2003

A Special Meeting of the Troy City Council was held Saturday, October 25, 2003, at the Fire and Police Training Training Facility – 4850 John R Troy, Michigan 48085. Mayor Pryor called the Meeting to order at:8:07 A.M.

ROLL CALL

PRESENT:
Mayor Matt Pryor 

Robin E. Beltramini

Cristina Broomfield

David Eisenbacher

Martin F. Howrylak  

David A. Lambert


Jeanne M. Stine – (Absent)

1.
Meeting Ground Rules/Roles of Moderator:  Primary objective to brainstorm on key planning topics, as opposed to developing consensus.  Identify action plans/next steps for each topic area. 

2.
Goals and Objectives:  Brainstorming on characteristics of a successful city.  Followed by discussion on goals & objectives.  New goals tentatively agreed on: 1. Minimize the cost of government  2. Retain and attract investment   3. Effectively communicate with internal and external constituents    4. Creatively maintain and improve physical infrastructure   5.  Annually improve the strategic plan  6. Protect life and property. City Manager will prepare presentation re: new goals with tentative objectives, tasks and budget process for Study Session on Monday, November 10, 2003 at 5:30 pm. Council will approve new goals at the November 17, 2003 Council Meeting.

3.
Time Frame for Budget Process/Elections:  Brief discussion

4.
Resident Business Licensing and Measuring Satisfaction:  No discussion

5.
Capital Planning: Discussion on the competing values of property tax, high level of service, maintaining fund balance (17%, 14%, 10%), capital projects and how to meet our needs based on future revenue sharing cuts.  City Manager is to prepare a memo re: budget options.

6.
Discuss Role of Council in Policy Making, as Opposed to Day-to-Day Management of City Activities: No discussion

7.
Council Member Orientation/Continuing Education: No discussion

8.
Evaluate Troy City Government Communication with its Citizens and Businesses: No discussion

9. Setting Tentative Goals and Objectives Study Session Date (November): Monday, November 10 at 5:30 pm in the Council Board Room

PUBLIC COMMENT

The meeting adjourned at 1:10 pm.







__________________________________________

Matt Pryor, Mayor







______________________________________

John M. Lamerato,

Assistant City Manager/Finance and Administration

