CITY COUNCIL MINUTES – Study Session
June 13, 2002


A Special Meeting of the Troy City Council was held Thursday, June 13, 2002, in Classroom A at the Fire and Police Training Center on 4850 John R Road. The meeting was called to order at 8:10 A.M.

PRESENT:

Mayor Matt Pryor




Mayor Pro Tem Martin F. Howrylak




Robin E. Beltramini




Cristina Broomfield

David Eisenbacher

David A. Lambert

Anthony N. Pallotta





ALSO PRESENT:
Carl Hendrickson, Market Measurement
John Szerlag

Lori Grigg-Bluhm

John M. Lamerato

Gary Shripka

Peggy Clifton

Charles Craft

Laura Fitzpatrick

Bill Nelson








Richard Sinclair








Doug Smith








Cynthia Stewart







Discussion of Goals and Objectives Strategic Planning Process

Discussion outline*  (*Notes from Hendrickson to be attached to these minutes):

I. Objective of the Meeting

A. Review current planning process and goals

B. Identify enhancements to the process/goals

C. Confirm next steps in the planning process

II. Review/Evaluate Current Strategic Planning Process

A. Description

B. City Council sentiment

C. Strengths/Attractive Attributes

D. Concerns/Opportunities for improvement

III. Goals

A. Overview of strategic planning terminology

B. Review of Sentiment toward current goals

IV. Market Research (Customer Listening)

V. Discussion to Prepare for Dr. Nalbandian Workshop in September

The meeting adjourned at 1:05 P.M.







__________________________________________







Matt Pryor, Mayor







__________________________________________

John M Lamerato

Assistant City Manager/Finance and Administration
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