CITY COUNCIL MINUTES – Special Meeting
September 7, 2002


A Special Meeting of the Troy City Council was held Saturday, September 7, 2002 in Classroom A of the Fire/Police Training Center 4850 John R. Road. The  Meeting was called to order at 8:35 A.M.

PRESENT:
Mayor Matt Pryor (arrived 8:55AM)



Mayor Pro Tem Martin F. Howrylak (arrived 8:45AM)



Robin E. Beltramini

Cristina Broomfield

David Eisenbacher

David A. Lambert

Anthony N. Pallotta

ALSO PRESENT:
John Szerlag, City Manager

Lori Grigg-Bluhm, City Attorney

Laura Fitzpatrick, Assistant to the City Manager

Dr. John Nalbandian, Consultant, University of Kansas

Special Meeting Title:  The High Performance Governing Body 

Consultant/Moderator: Professor John Nalbandian, University of Kansas

Agenda established by  Professor John Nalbandian

1. Conducting more effective meetings

a. Goal--Identify ways to improve meetings and establish responsibility for implementing planned steps

b. Method (review notes from June strategic goal retreat)

i. Discuss what presently contributes to effectiveness of your meetings

ii. Identify and prioritize areas of concern

iii. Identify steps to enhance effectiveness

iv. Establish responsibility for implementing steps

v. Establish date to evaluate progress

2. Role of the governing body

a. Goal--To develop a common understanding of the governing body’s role and areas where governing body effectiveness c an be improved

b. Method

i. Review and discuss handout on Challenging Tasks for High Performance Governing Bodies

ii. Identify areas of concern and discuss steps for improvement

iii. Establish date to evaluate progress

3. Relationship between governing body and staff

a. Goal—To establish an agreed upon list of governing body and staff expectations of one another

b. Method

i. Governing body and staff each list expectations the one group has of the other, including areas of concern

ii. Establish date to review progress in living up to agreement

Handouts Distributed Prior to the Meeting:

1. Characteristics of High Performance Governing Body

2. Challenging Tasks for High Performance Governing Body

3. Notes about meeting effectiveness from your last retreat 

4. From Szerlag: Vision for the Community Memo and Report

Handouts Distributed at the Meeting:

1. Cedar Rapids, Iowa, norms of effective council behavior

2. City of Tucson iceberg model

3. Psychological Contract exercise form

4. Redwood City Police Performance Measures

5. Lewisham Strategic Framework Diagram

6. City of Lawrence, KS Commission Agenda

7. How to Be an Effective City Council Member (article by John Nalbandian)

8. 10 Habits of Highly Effective Councils (article by Carl H. Neu, Jr.)

The meeting adjourned at 3:30 P.M. 







__________________________________________







Matt Pryor, Mayor







__________________________________________

Laura A. Fitzpatrick, Assistant to the City Manager
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