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TO:

FROM:

SUBJECT:

Background

Phillip L. Nelson, City Manager

John M. Lamerato, Assistant City Manager/Finance & Administration
Susan A. Leirstein, Purchasing Director

Carol K. Anderson, Director of Parks and Recreation

Bid Waiver - Purchase of Fitness Equipment for the Troy Community Center

e Since the opening of the Community Center in 2002, the City has purchased numerous pieces
of Precor cardiovascular and strength equipment from All-Pro Exercise of Farmington Hills.

e All-Pro Exercise works only with public fithess centers like the Cities of Troy, Canton, Livonia,
and more than ten YMCA's, the Jewish Community Centers, Lifetime Fitness and many others.
They have provided superior service with a 24-hour response time.

e All-Pro Exercise, Inc of Farmington Hills is the only authorized Precor and Matrix dealer in
Michigan.

» Advantages of Precor / Matrix equipment:
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Patented design, with an elevated system which allows users to target specific
muscle groups,

Total body workout in less time,

Strongly recommended by users through surveys,

Ease of use and familiarity to users,

Used more, repaired less,

Wider population range of users, when compared to other cardio equipment.

Financial Considerations

e Funds are available in the Community Center Capital Account for Annex Equipment
#401755.7978.045.
e Purchase is offset by the trade-in of Precor elliptical equipment totaling $7,800.00.

Legal Considerations

e Formal bidding procedures are waived, as no benefit would be derived from soliciting formal

bids.
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October 8, 2007

To:  Phillip L. Nelson, City Manager
Re: Bid Waiver — Fitness Equipment

Policy Considerations
e The purchase of replacement equipment will enable and assist the Parks and Recreation
department in its mission to enhance the livability and safety of the community and meet
changing public needs. (Goals | & V)

Options

e City management and the Parks and Recreation department are requesting a waiver of
the formal bid process for the purchase of fithess equipment for the Community Center,
to include four Precor Ellipticals, three Precor AMT trainers and two Matrix A5x elliptical
trainers from All-Pro Exercise, Inc. of Farmington Hills, Ml, the only authorized Precor
and Matrix dealer in Michigan. The estimated total purchase price is $36,845.00, which
includes a three-year maintenance agreement for all parts and labor and equipment
trade-ins.
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All-Pro Exercise, Inc.

24166 Haggerty Road
Farmington Hills, Ml 48335
248-442-7777

Voice: 248-442-7777
Fax: 248-442-7779

Troy Community Center
3179 Livernois

Troy, Ml 48098

248 524-3484

Quote Number: Cardio Pkg A

Quote Date: Sep 13, 2007
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5995.00
Precor #EFX-554i Total Body Elliptical. List: 3,695.00 7,390.00
4995.00
Precor #AMT. Adaptive Motion Trainer. 5,695.00 22,780.00
List: 7995.00 ,
Matrix #A5x Ascent Trainer. List: 6995.00 4,495.00 8,990.00
3 year Parts & Labor warranty. 189.00 1,890.00
Trade-in Precor #EFX546i. 780.00 -3,900.00
Trade-in Precor #EFX556i. 780.00 -3,900.00
Inbound freight. 900.00 900.00
Delivery, delivery & set up/ No Charge.
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Subtotal 42 540.00

Sales Tax T






