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October 11, 2007 
 
 
TO:    Phillip L. Nelson, City Manager 
 
FROM:  Brian P. Murphy, Assistant City Manager/Economic Development Services 
   Timothy L. Richnak, Public Works Director 
  
SUBJECT: Agreement to Provide Fleet Maintenance Services – City of Birmingham  
 
Background 
 Attached is a copy of the proposed Interlocal Service Agreement between the City of Troy and the 

City of Birmingham, where the City of Troy will provide fleet maintenance services to the City of 
Birmingham vehicles and equipment on an as needed basis. 

 The Interlocal Service Agreement follows a discussion with the City’s insurance pool to further 
define and outline the parameters of work that is to be performed. 

 The agreement was presented to the Birmingham City Council on October 8, 2007, and approved 
unanimously. 

 
Financial Considerations 
 No additional staffing is required.  There is capacity in the facility to take on the additional work. 
 The agreement generates outside revenue and maximizes the use of our facility and staffing.  
 The cost charged to Birmingham is the fully burdened shop rate charged by the Enterprise Fund. 
 The Enterprise Fund reviews the fully burdened shop rates on an annual basis, and will adjust the 

agreement as needed.  
 
Legal Considerations 
 Legal counsel has reviewed the contract for form and legality.   

 
Policy Considerations 
 Minimize the cost and increase the efficiency and effectiveness of city government.  (Goal II) 
 Emphasize regionalism and incorporate creativity.  (Goal VI) 

 
Options 
 City management recommends entering in to the Interlocal Service Agreement with the City of 

Birmingham for fleet maintenance services.  
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