
 

 
 

November 2, 2007 
 
 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance & Administration 
 
SUBJECT:   2007/08 Budget Amendment No. 1 
 
 
Background: 
 
 Upon completion of the audit, we review all on going capital projects and outstanding purchase 

orders at year-end, to determine if a budget amendment is necessary. Capital projects are 
individually reviewed and compared to the projected completed status contained in the 2007/08 
budget amendments are then made to reconcile any differences. 

     
Financial Considerations: 
 
 The amendments will provide the necessary funding in the 2007/08 Budget to complete various 

capital projects and open purchase orders. 
 
Legal Considerations: 
 
 The budget amendment will keep us in compliance with P.A. 621 of 1978 Uniform Budgeting Act, 

which calls for budgets to be amended when necessary. 
 
Policy Considerations: 
 
 The budget amendment conforms to Goal II, “Minimize the cost and increase the efficiency and 

effectiveness of City government”, by upholding fiscal integrity. 
 
Options: 
 
 It is requested that City Council approve 2007/08 Budget Amendment No. 1 as recommended by 

City Management. 
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