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100 Best Fleets in North America

At a fleet professional’s conference in Norfolk, Virginia, the City of Troy’s Fleet Division was
named #2 in the 100 Best Fleets in North America this year. This award is sponsored by
Government Fleet Magazine, Chrysler Corporation, CCG Systems, Zero Air Pollution Vehicles
and the 100 Best Fleets in North America. The division first participated in this program in
2004, when they were named to the top 100. In 2005 they were named #10. After
implementing new technologies and accountability practices, the city’s fleet moved to #3 in
2006. Out of the over 38,000 public fleet departments in America, 1250 applications were sent
out to fleets identified as being superior by their peers, other national recognitions, site visits
by the judges, and best fleet practices. The judges were a panel of former winners and fleet
professional experts.

There are many areas where the Fleet Division excels. They are an ASE Blue Seal of Excellence
Shop, with 85% of their technicians certified. The department has a combined total of 253.5
years of service to the City and holds a total of 113 certifications. They have participated in the
Troy Daze parade. A Girl Scout troop from Troy visited the facility and was given a
demonstration on basic car services (tire changing, checking oil, checking tire pressure, etc.).
The department also participated in the Tons of Trucks program sponsored by the City of Troy
Parks and Recreation Department.

Some of the criteria taken into account for this award are Accountability, Use of Technology &
Information, Evidence of High Trust Culture, Performance Recognition, Collaboration,
Creativity, Celebration, Doing It Right the First Time, Quick/Efficient Turnaround, Competitive
Pricing, Staff Development and Resources Stewardship. Troy is recognized nationally for their
ratio of technicians to vehicles serviced, all this with minimal hours of overtime worked during
the year, including during emergency situations as well.

Currently the city’s fleet division in-sources work from seven outside communities. They now
install all police and fire department emergency radio equipment, as well as perform new
vehicle police car builds for the Police Department. Their in-sourcing revenue totals could be
up to $500,000 in contributions to the division’s revenue fund.

The goal of the Fleet Division is to be 100% PM compliant. The service staff works hard to meet
this goal and to keep 98% of the city fleet on the road and out of the shop. Itis also a goal to
have 100% of fire department apparatus ready for service 365 days a year.

Troy’s Fleet Division was able to achieve this award through the dedication of its service staff
and technicians, the aggressive fleet replacement policy and with the backing of city
management and council.
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