
 

 
November 15, 2007 

 
TO:     Phillip L. Nelson, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance and Administration 
    Susan A. Leirstein, Purchasing Director 
    Carol K. Anderson, Parks and Recreation Director 
 
SUBJECT: Sole Source - Lifeguard and CPR Supplies for the Troy Family Aquatic 

Center and Troy Community Center 
 
Background 
 American Red Cross acts as a resource for all training supplies needed for staff and classes to the 

outside public. 
 No actual service is required from the Red Cross as our staff teaches the classes and programs 

for our facilities. 
 American Red Cross is the only agency that offers American Red Cross training supplies such as 

books, certifications, and training packets. 
 These supplies are used for training of Community Center, Troy Family Aquatic Center, and Parks 

and Recreation staff as well as American Red Cross programs offered to the public. 
 American Red Cross has been the sole provider for the City for the last three years. 
 The American Red Cross Lifeguarding and Youth Swim Lesson Programs are used at the City’s 

aquatic facilities. 
 

Financial Considerations 
 Funding for the supplies is available in the Parks and Recreation, Aquatic Center, and Community 

Center operating budgets. 
 

Legal Considerations 
 There are no legal considerations associated with this item. 

 

Policy Considerations 
 American Red Cross updates their programs to maintain industry safety standards. (Goal I) 
 The use of American Red Cross for training supplies allows program costs to remain low.(Goal II) 

 

Options 
 City management and the Parks and Recreation department recommend approval for the 

continued purchase of supplies from the American Red Cross, the sole provider of American Red 
Cross Lifeguard and CPR training supplies for Parks and Recreation programs and classes for the 
Troy Family Aquatic Center and Troy Community Center from January 1, 2008 to  
December 31, 2008 at an estimated cost of $28,000.00. 
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