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September 23, 2015

To: Brian Kischnick, City Manager

From: MaryBeth Murz, Purchasing Manager

Timothy L. Richnak, Public Works Director
Samuel P. Lamerato, Superintendent of Fleet Maintenance
Tom Darling, Director of Financial Services

Subject: Standard Purchasing Resolution 4: Cooperative Contract Award — Fleet

Vehicles/Equipment

History

The John Deere 190G wheeled excavator recommended for purchase is a replacement for the
1997 Badger wheeled excavator to be auctioned or traded-in.

This wheeled excavator is used by the Department of Public Works Streets Division to remove
concrete and asphalt from damaged road surfaces, ditching, removal of brush from storm damage,
debris from open drains and storm grates.

The wheeled excavator also has the capability of assisting the Water division in water and sewer
line repairs.

Purchasing

JDE Equipment/AIS Construction Equipment — A dealer for John Deere is one of the awarded low
bidders from the State of Michigan — MiDEAL Program — Contract #071B1300116.

The 2015 John Deere 190G wheeled excavator will have frost tooth, ditching and excavation
buckets.

Also, included in the purchase price is a 5 year/4,000 hour extended warranty on the power train
and hydraulic system and operator and technician training.

JDE Equipment/AIS Construction Equipment has offered a trade-in allowance of $7,000.00 for the
excavator

On February 10, 2014 City Council authorized departments to utilize sites such as GovDeal.com
to dispose of City owned surplus items. {Resolution #2014-02-017-J-4a} Therefore, note that the
City may benefit from marketing the excavator on the GovDeal.com site for optimal trade-in value.
See below for a picture of the 2015 John Deere 190G wheeled excavator to be purchased and the
1997 Badger wheeled excavator to be auctioned or traded in.
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The 2015 John Deere 190G wheeled excavator to be purchased:

The 1997 Badger wheeled excavator to be auctioned or traded-in:
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Financial
Funds are available in the Public Works Fleet Division Capital Account. The Project# is 20160062.

Recommendation

City management requests authorization to purchase one (1) 2015 John Deere 190G wheeled
excavator with frost tooth, ditching and excavation buckets for the Public Works Department from
JDE Equipment/AIS Construction Equipment, of Grand Rapids, MI, through the State of Michigan
MIiDEAL Program Contract #071B1300116 for an estimated total cost of $233,216.00; less trade-in
for the 1997 Badger wheeled excavator for a total of $7,000.00 or better at time of delivery of the
new excavator.
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