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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM

Date:  October 26, 2015 
 
To:   Brian Kischnick, City Manager 
  
From:  Timothy Richnak, Public Works Director  
  Kurt Bovensiep, Public Works Manager 
 
Subject: Winter Maintenance Agreement, Road Commission for Oakland County  

(Introduced by: Timothy Richnak and Kurt Bovensiep DPW) 
 
 
History 
Since 2001 the City of Troy has serviced all county roads in Troy for snow and ice control. The amount of the 
Winter Maintenance Agreement compensation to the City for the 2014-15 winter season totaled $269,666.66.  
The 2015-16 Winter Maintenance Agreement contract is for $274,660.60. Attached are copies of the proposed 
2015/2016 Winter Maintenance Agreement between the Road Commission for Oakland County and the City of 
Troy. 
 
Over the life of these contracts compensation from the Road Commission of Oakland County has not covered 
costs but does provide for a higher level of service by the City.  The higher level of service has cost the City an 
average of $122,246 per year. For detailed expense information, refer to the attached Road Commission of 
Oakland County Winter Maintenance Contract Expense History chart.   
 
The extremely harsh winter of 2013/14, with record snowfall had escalated salt prices. The seasonal back-up 
salt prices had more than doubled from $36.77 to $76.61 per ton, due to the lack of supply of mined salt. Salt 
supplies have eased and the new contract price for salt for this winter has dropped to $57.10.  See the 
attached “Seasonal Back-Up Salt Prices” line graph for historical salt price data. 
            
It is evident that this agreement is beneficial to the residents, businesses and traveling public concerning the 
level and timeliness of service. The City is able to administer snow and ice control in a more timely and uniform 
manner to these high priority roads, while allowing the county to concentrate on its highest priority roads, I-75 
and M-59.  
 
Financial 
Funds are budgeted and available in the County Road Winter Maintenance operating budgets (Labor 
101.502.7702, Materials 101.502.7774.115 and Equipment 101.502.7943). 
 
Recommendation 
City Management is in agreement with the lane mile figures as presented, and calculations used to determine 
the compensation for each road configuration; therefore, we recommend that the proposed maintenance 
agreement be approved. 
 
 
City Attorney’s Review as to Form and Legality 
 
____________________________  ______________ 
Lori Grigg Bluhm, City Attorney   Date 
 
TR/ef\S: DPW Agenda Items \ 10.26.15 - RB: 2015-2016 Winter Maintenance Agreement, RCOC 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM

 
 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Total

Personal Services 67,971$        109,889$     85,042$       122,384$     87,472$      93,444$      173,673$    125,799$    69,447$      113,287$     49,177$      61,799$      231,716$    117,414$    1,508,514$             31.1%

Vehicles & 
Equipment 39,260$        73,090$       62,263$       88,718$       57,674$       58,122$       112,434$     117,084$     56,849$       79,109$       42,838$       62,300$       185,740$     102,251$     1,137,732$             23.4%

Salt and Supplies 64,128$        128,162$     118,385$     167,386$     128,565$    120,004$    257,666$    238,349$    114,949$    191,836$     81,388$      123,749$    219,459$    254,696$    2,208,722$             45.5%

Totals Expense 171,359$     311,141$     265,690$     378,488$     273,711$    271,570$    543,773$    481,232$    244,114$    384,232$     173,403$    247,848$    636,915$    474,361$    4,857,837$            

RCOC Contract 
Amount 213,170$     219,565$     226,152$     230,676$     235,289$     239,995$     244,795$     249,691$     249,691$     249,691$     249,691$     249,691$     269,666$     269,666$     3,397,429$            

Net Cost to City 41,811$        91,576$       39,538$       147,812$     38,422$       31,575$       298,978$     231,541$     5,577$          134,541$     76,288$       1,843$          367,249$     204,695$     1,711,446$            

Average Net Cost to City / Year

RCOC Winter Maintenance Contract Expense History % of 
Expenses 

122,246$     
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