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CITY COUNCIL AGENDA ITEM 
  

 
Date:  October 28, 2015 
 
To:   Brian Kischnick, City Manager 
  
From: MaryBeth Murz, Purchasing Manager 
 Tom Darling, Financial Services Director 
 Elaine Bo, Recreation Director 
  Scott Mercer, Recreation Supervisor 
 
 
Subject: Bid Waiver - Replacement of Air Conditioning Units – Troy Family Aquatic Center Concession 
  Facility 
 

History 

 The Aquatic Center Concession Facility has been in operation since 1992. 

 In 2015 the Recreation Division took over the operation of the facility, updated the menu and named it 
‘Harvey’s Hut”. 

 Net revenue for the 2015 season was thirty (30) percent higher than previous years. 
 Four window size air conditioning units are currently in operation in an attempt to cool facility. Units have 

been in place for approximately 15 years and do not meet the cooling needs.   

 Replacing these units will ensure appropriate and improved climate control and the energy efficiency will be  
cost effective. 

 The new units have a life expectancy of twenty (20) years or more. 
 

Purchasing 

 The Mitsubishi Ductless outdoor condenser unit 410A, 3 ton cooling units and the Mitsubishi Indoor evaporator 
blower modules 410A 3 ton cooling capacity and all necessary components are being purchased from Young 
Supply Co. of Pontiac, MI.  Young Supply Co. is the authorized dealer for Mitsubishi Air Conditioner units in the 
State of Michigan.   

 The City of Troy Building Operations Department staff will install the units to minimize installation costs. 

 The detailed cost estimate is listed below: 

 
 Detailed Cost Estimates 
  2 Mitsubishi ductless outdoor condenser units 410A (3 ton cooling units)  $5,584.00  
  2 Mitsubishi indoor evaporator blower modules 410A (3 ton cooling units)  $3,284.00 
  2 Mitsubishi wall mounted thermostats      $390.00 
  2 Mitsubishi refrigeration line sets      $434.00 
  14/3 cabling wire for communications from outdoor unit to indoor unit  $187.00 
  2 Ultralite outdoor condenser pads for outdoor units    $110.00 
  2 Becket remote condensation pumps for condensation removal   $77.40 
  Electrical materials needed to provide power to units    $675.00 
  Additional plumbing material       $250.00 
  Total Estimated Material Cost       $10,991.40 
  Total Estimated Labor In-House Cost      $2,900.00 
  Total Estimated Project Cost       $13,891.40 
 
Financial 
Funds have been budgeted and are available in the Troy Family Aquatic Center Capital Fund in the amount of $20,000 
for this purchase.  The Project Number# is 20160089. 
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CITY COUNCIL AGENDA ITEM 
 Recommendation 

City management recommends the approval of the purchase of two (2) Mitsubishi air conditioning units for the Troy 
Family Aquatic Center concession facility from the authorized Mitsubishi dealer in the State of Michigan; Young Supply 
Co. of Pontiac, MI as detailed in Quote# 20098287-00 with the City of Troy Building Operation’s staff completing the 
installation process.  The total estimated cost of the project is $13,891.40.  
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